
RSU 63 Curriculum Committee Meeting Agenda  
June 10, 2024  

Holbrook Middle School Conference Room 
5:30 pm  

 
Curriculum Committee Minutes 
Date: June 10, 2024 
 
School Board Member Attendees: Linda Graban, Amy Hart, Tracy Bigney 
Other Attendees: Kristina Dumond- Director of Curriculum, Ashley Perry- Classroom 
Teacher, Sarah Lane- Parent 
 
Meeting called to order at 5:37 pm. 
 
Tina (Director of Curriculum) gave an update on: 

1. New Reading and Math programs- all materials have been ordered. Teachers have 
access to Into Reading/Into Literature teaching guides and online. They will be getting 
PD on June 17 and have access to PD online. Math materials for iReady have just been 
delivered and teachers will get teaching guides soon so they have them for over the 
summer. PD for iReady has been scheduled for August 26. I am still waiting on the 
digital access for staff.  

2. ESEA Grant-this grant is for our Title funds. Title I money is spent on our two Title I 
teachers. Title II and Title IV money is used to pay for after school clubs and any other 
enrichment activities as well as professional development opportunities for staff. We also 
talked about the district goals that are in the grant. For this year we have the following 
three goals:  

a. Students in grades K-8 scoring at or above grade level on the NWEA Math 
assessment will increase from 55% to 58% by Spring of 2024. 

b. Students in grades K-8 scoring at or above grade level on the NWEA Reading 
Assessment will increase from 58% to 61% by Spring 2024. 

c. The percentage of K-8 students who became truant will decrease from 12.88% to 
10% or less by the end of the 2023-2024 school year. 

Tina is still working on compiling the end of year data to see how we did meeting our 
goals.  

3. Outdoor Learning Grant- It took a while for the State to process grants. We did not get 
our contract for the grant until mid-May. Once that was signed I ordered the bikes for the 
Mountain Bike Club. They will not be available until the first week of August. We are 
hoping to get the club started right at the start of school.  

4. Summer School- Students have been invited. Invitations went out to students based on 
Spring assessment scores on our shared data wall. Students that received intervention 
services and still scored low on multiple assessments were invited.  

5. RSU #63 Curriculum Plan- Next school year will be a new reading and math program 
implementation. We will be analyzing and revising science and social studies for the ‘24-
’25 school year.  

 
 



The next item of discussion was Social Emotional 
Learning,what it is and how it looks in schools. This 
graphic and link were shared 
https://www.pbis.org/topics/school-wide 
 
We planned on our next steps being establishing set 
expectations that are the same for all three schools. The 
expectations are already set and visible in each school, 
now administrators need to get together to look at the 
expectations and make sure there is consistency to the 
rules from one school to the next.  
 
 
 

 
Our next discussion was a brief one about presentations from Staff. All agreed that the grade 1 
presentation was excellent and informative. The committee would like to invite Grade 4 to 
present next at our September board meeting. They will show something from each content’s 
standards, how it translates to curriculum mapping, and pick a couple of content areas to 
display what it looks like in the classroom.  
 
Our final discussion was around the HS Teacher Survey the committee created. We looked at 
revisions made, based on suggestions. Then we decided how to get it out to HS teachers. Linda 
said she would gather teacher emails at each school, email them to Tina, and Tina can cut and 
paste them into the survey to send. We would like to get it sent out within the next week and 
again in the Fall.  

 
Plan Next Meeting Dates- we will schedule for 4 times a year at a later date. We will meet 
sometime in September, December, March and June 
 

Meeting was Adjourned at 6:55 

 

 

Approved: June 24, 2024 
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