RSU 63 Board of Directors
Monday, November 26, 2018
5:45pm at Holbrook Middle School
Agenda

Call Meeting to Order
Flag Salute/Moment of Silence
Executive Session: Evaluation of Superintendent pursuant to 1 M.R.S.A. § 405(6)(A)

Public Session will resume at 7:00pm
Approval of Minutes for October 22, 2018 Board Meeting

Recognition and/or Awards of Students, Staff and Others
1. Thank You Warrant Officer Moncrieffe, Chief Greeley, and Deputy Watson for Leading
our “Working Together to Keep Students Safe” Evening

Acceptance of Gifts/Donations
1. Robetics Kit from Project Lead the Way, inc.
2. Professional Cordless Electrostatic Sanitizer Sprayer from Maine Paper and Janitorial

Supply

Presentation
1. Transportation Presentation — Jake Morgan and Susan Smith

Board Discussion Regarding Presentation
Questions and Comments from the Public

Dates of Next Meetings
1. Board Workshop: ESG and Oak Point Presentation and Discussion, Monday, December
10, 2018 5:30pm — 8:30pm, at Holbrook
Budget & Finance Committee: Monday, December 17, 2018 at 5:00pm, at Holden
Board Meeting: Monday, December 17, 2018 at 6:30pm, at Holden
Curriculum Committee: Monday, January 7, 2019 at 3:30pm, at Holbrook
Policy Committee: Monday, January 7, 2019 at 5:30pm, at Holbrook

L ol

Budget and Finance
1. Business Manager Report
2. Budget and Finance Committee

Superintendent’'s Report
RSU 63 Chair’s Report

Acceptance of Reports
(written and verbal Committee, Administrative, Budget and Finance, Superintendent, and Board

Chair's Reports)
Old Business

New Business
1. Consideration of moving $219,348.76 from FY18 Additional State Subsidy to Capital
Reserve Fund
2. Consideration of Increasing the Rate of Pay for Substitutes to $90.00 per Day Beginning
January 1, 2019
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3. Sharing of Information from the Maine School Management Association's Fall
Conference

Personnel Actions

Resignations - None

Reassignments - None

Elections - None

Appointments (for Board Information)

Winter Coaches
a. Boys “B” Basketball - Ryan Gideon
b. Cheering — Melissa Neptune

PWON~

5. Searches
a. Substitutes

Questions and Comments from the Public
Adjournment

In compliance with the Americans with Disabilities Act, if you require any kind of
assistance to fully participate in this meeting, please notify the Superintendent's Office
at 843-7851 or write to Superintendent of Schools, 202 Kidder Hill Road, Holden, ME

04429.
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DRAFT

RSU #63 Board Meeting
Date: October 22,2018
Location: Eddington Elementary School
Minutes

Members Present:
Town of Eddington: Rusty Gagnon, Steven Carr, and Christina McLeod

Town of Holden: Gavin Robinson, John Hutchins, Heather Charity, and Jennifer Newcomb
Town of Clifton: Linda Graban
Superintendent of Schools: Susan M. Smith

Board Chair, Rusty Gagnon called the meeting to order at 5:45pm. A flag salute was
conducted and a moment of silence was observed.

At 5:47pm Jenn Newcomb made the motion with a second by Steve Carr to enter into
Executive Session to review Superintendent Evaluation data {Board Members and District
Personnel) pursuant to 1 M.R.S.A §405(6)(A).

Roll call Vote: 8 Yes; 0 No

At 6:55pm Steve Carr made the motion with a second by Jenn Newcomb to exit Executive

Session.
Vote: 8 Approved; 0 Opposed

Board Chair, Rusty Gagnon called the meeting to order at 7:03pm. A flag salute was
conducted and a moment of silence was observed.

Approval of Minutes:

Motion by Gavin Robinson with a second by John Hutchins to approve the minutes from the

September 26, 2018 Board Meeting.
Vote: 7 Approved; 0 Opposed; 1 Abstention by Jenn Newcomb

Recognition and/or Awards of Students, Staff and Others: Superintendent Smith

congratulated the Holbrook Boys “A” and Girls “A” Soccer teams on their Penobscot Valley
championship game wins and stated all Holbrook teams displayed good sportsmanship
throughout the season.

Ms. Smith thanked the teachers for sending home positive notes to parents. Teachers are
noticing a positive change in student behavior when this occurs.

Acceptance of Gifts/Donations:

Mrs. Helms, Grade 1, received approximately $400 from Donors Choose for Indoor Recess
Games. Friends of Acadia donated approximately $300 for the Grade 5 Field Trip to Hulls
Cove. Donors Choose donated approximately $140 to Ms. Lovejoy for Grade 5 Dynamath.

Presentation:
Superintendent Smith presented information to the Board on Academic Achievement and

Curriculum updates. Ms. Smith discussed the various after-school programs starting
October 30, Late bus transportation will be provided for students to get home. The YMCA
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after-school child care participation is a little lower this year and the Little Explorers before
and after-school child care participation at the Eddington School is going very well.

Superintendent Smith reviewed the Gifted and Talented program. She advised 2.4% of our
students are identified as Academically Gifted and Talented and 3.4% of our students are
identified as Artistically Gifted and Talented. Students are generally identified in Grade 3
through testing, parent evaluation, NWEA scores, and teacher evaluation. Some students
are put on a watch list and re-evaluated the following year.

Additional Educational Technician support has been added at the Eddington and Holden
Schools this year. Health instruction has been added once per week for all students in
Kindergarten through Grade 8. Advanced PhD students from the University of Maine are
working with our students to support their social, emotional, and behavioral needs. Study
hall, lunch, and recess was changed this year at the Holbrook School to be in the middle of
the day. Teachers feel this has been a positive change for the students. The reconfiguration
of smaller homerooms at Holbrook has also been helpful. Spanish instruction has been
added for students in Kindergarten through Grade 4 and Technology instruction has been
added once per week for students in Grades 5 and 6.

Superintendent Smith shared the preliminary data from the MEA (Maine Educational
Assessment) and the NWEA (Northwestern Education Association) assessments. Finalized
MEA data should be available in November. The data will be broken down and analyzed to
determine areas of need and improvement. Steps have been taken to improve some of the
previously identified areas of need.

Questions and Comments from the Public:

Gavin Robinson asked how the Advanced PhD students are impacting students needs.
Superintendent Smith advised students have more access to help and are learning
additional ways to deal with the stressors in their daily lives.

Jenn Newcomb asked when the finalized testing data will be available for the Board and
how will it be presented. Superintendent Smith advised once she has the finalized testing
data she will break it down and analyze all the information. She will deliver a report to the
Board in January comparing and contrasting the results from previous years. Ms. Smith
reminded the Board the testing was completed last Spring and we are just now receiving
the data, making the information out dated. The District does use the data to make
improvements in areas identified.

Policy Committee: Monday, November 5, at 6:00pm, at Holbrook Middle School
Curriculum Committee: Monday, November 5, 2018, at 3:30pm, at Holbrook Middle School

Budget & Finance Committee: TBD, at Holbrook Middle School
Budget and Finance:

Jenn Newcomb advised a Board action will be brought forward at the November meeting
regarding the transfer of funds to the Capital Reserve account.
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Superintendent’s Report:
Superintendent Smith advised she will be attending the Eddington Selectmen meeting

tomorrow,

RSU #63 Chair's Report:

Ms. Gagnon did not present a written report. She stated that the Superintendent Evaluation
Data was received and was very positive feedback from staff. Ms. Gagnon was pleased with
the number of responses. She advised policy committee will be re-evaluating the questions
asked in the Superintendent Evaluation. Some of the questions were found to be duplicates
and the amount of questions was hard to graph. Ms. Gagnon also suggested making
different surveys for each group of staff (i.e. Administrators, Support Staff, Teachers).

Acceptance of Reports:

Motion to approve written and verbal reports from Administrators, Committees,
Superintendent, and Board Chair by Jenn Newcomb with a second by John Hutchins.
Vote: 8 Approved; 0 Opposed

New Business:
Appointment of Negotiation Committee Members: Ms. Gagnon recommended the Budget

and Finance Committee members represent the Board in the contract negotiations with
teachers and administrators. She stated an email had been received from Mr. Peter Walsh
on behalf of the Teacher Association stating interest in starting the negotiation process
later in the fall. Mr. Don Spencer indicated a letter had been sent on behalf of the
Administrators to Ms. Gagnon’s home address.

Motion by John Hutchins with a second by Linda Graban for the Budget and Finance
Committee members (Ms. Newcomb, Mr. Carr, and Mr. Robinson) to handle the contract
negotiations with the teachers and administrators.

Vote: 8 Approved; 0 Opposed

Policies to Approve:
Motion by John Hutchins with a second by Heather Charity to approve policy CB-R -

Superintendent of Schools Job Description with corrections; policy EBCA - Comprehensive
Emergency Management Plan; policy EBCC - Bomb Threats.
Vote: 8 Approved; 0 Opposed

Personnel Actions:

Resignations:
None

Reassignments:
None
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Appointments
Staff:

Scott Sanborn, Bus Driver

Winter Coaches:
Bob Merritt, Boys “A” Basketball; Chris Nile, Girls “A” Basketball; Amanda McDonald, Girls
“B” Basketball; Stephen Wong, Chess.

After School Staff:

Steve Goulette, Coordinator; Erin McDonald, Sandy Rowe, Nikki Goss, Sam Bedore, Brenda
DeRoche, and Peter Walsh, Instructors.

Searches:

Searches continue for Substitutes, Boys “B” Basketball Coach, and Cheering Coach

Questions and Comments from the Public: None

Adjournment:
At 8:12pm a motion was made by John Hutchins with a second by Gavin Robinson to

adjourn the meeting.
Vote: 8 Approved; 0 Opposed

Respectfully submitted by,

Susan M. Smith
RSU #63 Superintendent/Director of Curriculum and Instruction

Approved:
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POLICY COMMITTEE MINUTES @ m m [FCD:

Meeting: November 5, 2018

Members Present: Heather Charity, Christina Harmon McLeod, John Hutchins (Commitiee
Chair)

Also Present: Rusty Gagnon (Board Chair), Susan Smith (Superintendent)
I.  Call to Order: The meeting began at 6:04 PM.

II.  Reviewed, discussed, and suggested changes to the following policies:
AC- Nondiscrimination Equal Opportunity and Affirmative Action
ACA- Gender Neutral Language
ACAA- Harassment & Sexual Harassment of Students
ACAA-R- Student Discrimination Complaint Procedures
ACAB- Harassment & Sexual Harassment of School Employees
ACAB-R- Employee Discrimination Complaint Procedures

Susan Smith with check the Maine Civil Rights law regarding the inclusion of the word
“ancestry.” Supt. Smith will also check to see if there is a legal, Maine definition for
“sexual orientation.”

Heather Charity shared information and resources she gained at the MSMA (Maine
School Management Association) Fall Conference. Ms. Charity attended a session
regarding sexual harassment, led by Peter Lowe from Brann and Isaacson. Mr. Lowe
suggested including language in policy regarding employees who are in (or have been in)
a relationship. Supt. Smith will contact Mr. Lowe and see about getting sample language
around this issue.

These policies will be brought back to the Policy Committee for review at the January
meeting.

III.  Tabled: GBGE — Return to Work and Light Duty Assignment and JLFA — Child Sexual
Abuse Prevention and Response were tabled until the next Policy Committee meeting.

IV.  Other: Rusty Gagnon recommended the Policy Committee, sometime this winter or
spring, develop the format and questions that will be used for the survey of community
members and parents. This survey will be part of the Superintendent’s evaluation next
fall. Before staff is surveyed again in the fall of 2020, the questions should be revised so
there are fewer redundancies. Data should be collected separately for separate groups to
make the analysis easier.

V. Recommendation of Policies for Next Meeting
Review changes made to:

AC Nondiscrimination/Equal Opportunity and Affirmative Action
ACA Gender Neutral Language
ACAA Harassment and Sexual Harassment of Students

November 5, 2018 Policy Committee Minutes
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ACAA-R Student Discrimination and Harassment Complaint, Administrat[ﬁilrocer[feﬂ|

ACAB Harassment and Sexual Harassment of School Employees
ACAB-R Employee Discrimination and Harassment Complaint, Administrative Procedure

Review:

GBGE - Return to Work and Light Duty Assignment

JLFA - Child Sexual Abuse Prevention and Response
JLCEA - Students with Diagnosed Allergies and Sensitivities

The Budget and Finance Committee will be developing guidelines and a policy for Fixed
Assets (Policy DIDA). This will be ready for review by the Policy Committee sometime

after the January meeting.

VI.  Next Meeting: Monday, January 7, 2019 at 5:30 PM in the Holbrook Conf. Room

The meeting adjourned at 7:37PM.
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Minutes of the Budget & Finance meeting on Tuesday November 13", 2018

Present: Jen Newcomb, Superintendent Susan Smith, Gavin Robinson, Business Manager Kelly Theriault,
Steve Carr (Arrived 3:21pm)

Called to order 3:09pm

FY19 Financials Review

e General Fund

e

Discussed spending in Special Education where we are over on supplies, but overall
under as we do not need an Interpreter, which was $64,000 built into the budget.
Ed Tech cost have been split between cost centers. Kelly will double check staffing
coding to cost centers.

Superintendent Smith advised she is concerned about Facilities cost center.

= Roof lezking. Flooding in basement of Eddington. Dental was not hitting the
right code area and Tyler wiil come after year-end and help with account coding.
Retirement budgeted but FTE’s are not eligible or are not taking it.

* Heating not used yet.

*  Maintenance projects — we are under budgeted for roof based on estimates
coming in. Roof Systems of Maine has inspected work done previously by
Williams Roofing. Williams had a SY warranty and Superintendent Smith will be
contacting Counsel about how to deal with issue. Facilities Manager has
communicated that Williams Roofing is not responsive to his calls re: the issues
with prior work.

® J. Newcomb asked if there were planned projects we are not doing. S. Smith
advised she needs to review what has been booked to ‘Contracted Services’
versus ‘Maintenance Projects’ in order to get arms around what we might still
have available in budget.

* §. Carr asked about trash encumbrance. Kelly advised it is a small expense that
is under ‘Utilities’ for budget but tracked under actual cost for the garage. Kelly
advised they are working to get finer details on garage expenses. L.E. parts and
supplies captured both auto/bus parts and printer/toner cost. They are pulling
some cost cut now.

» Hot tunch

o

New statement handed out at meeting, $24,000 higher in revenue, program going well.

School Law Contracting

¢ Performance Contracting

s}

Kelly presented takeaways from conference. They reviewed Statute 15915 which is
raised as a means to utilize ESG proposals without going to voters. J. Newcomb raised
issue with the fact that it does not require a competitive bid. Conference presenter
concluded that the Energy Company which the school is entering into agreement with
should be doing the competitive pricing for work they are proposing to do.

J. Newcomb asked how safety concerns fall under this when the Statute appears geared
towards energy savings. Discussion ensued. Consensus of B&F Committee was that it
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would be important to go to voters with project, especially those that might fall outside
of energy savings.
* 3% Rule & Contingency Fund

o Statute 15689-B was discussed at conference with presenter stating they had never
seen the State come after these funds. Few clients have expressed interest in creating
contingency funds to fall under compliance with Statute. Our issue would be tuition.
The advantage is that this fund does not need to be created for a purpose. Auditor
recommended this approach when presenting financials at the last B&F meeting.

o This article would allow the transfer of anything over 3% to the contingency fund.
Comparatively, a reserve fund would not have access to it at any given moment.

o Attorneys are still trying to reconcile how this will appear in the total warrant budgeted.
It needs to be part of the June ballot with no transfers done retroactively. So as building
the budget we would leave in the Contingency fund line item.

o Kelly advised we have time to determine approach to this as part of building the budget
this spring.

o Legal issue if the State brought a case on this as to where the 3% overage came from
and how it would be determined that it was State versus Local funds,

o Discussed visiting policy of reporting reserve and contingency accounts. Committee felt
that viewing these at least every quarter would be appropriate for oversight of these
accounts,

o J. Newcomb asked how funds can move from these accounts. S. Smith stated once the
town creates account in warrant the Board is authorized to make the transfer.

Town Assessment — 5 Year History

* Reviewed 5Y history of students living in 3 towns in our district and the % each town pays,
including high school tuition cost.

e The analysis showed that each town is close to paying their share of district cost based on % of
students in those towns attending school. In summary Holden is 51.3% on average for students
attending in last SY with a 53.6% assessment %. Eddington was 35.4% to 32.2% and Clifton was
13.2% to 14.2%.

s Recommendation of Administration is to stay where we are. Committee members agreed and
recommended we present to Town’s, as they had asked for this analysis to be done.

Handbooks

e Reviewed Support Staff Handbook and changes recommended by Counsel

o ). Newcomb asked whether the changes in hours proposed would impact who we are
offering benefits to. Kelly advised that it does not.

o Reviewed page by page the recommended changes. S. Carr recommended change of
the word ‘discharge’ to ‘express’ on page 8 paragraph G.

o Discussed sick bank. Raised max from 100 to 110 for all staff and lowered capped max
for FTE at 55 from 60, essentially covering two FTE’s that might use the entire bank.

o Discussed gear required in certain positions, Specifically steel toe shoes for some
support staff positions. Decision did not need to be made as part of this review. It has



Other
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come up that we require specific gear but do not provide that gear day one. We will
discuss this more in depth in budget building and gather Facilities Manager opinion.
o Committee accepted proposed changes.
Reviewed Handbook for Central Office Support Staff
o S. Smith recommended that if we do not combine handbooks that we make clear which
staff this handbook covers. Committee agreed that we should add in specifically who it
should cover and that keeping them separate made sense.
o Committee was fine with differences between the two groups, around sick bank, sick
days, vacation days, etc.
Discussed when revisions would go into effect. Wording changes will go before Board and be
effective December 1, 2018.
Kelly advised that this will need to be reviewed in July 2019 again to address changes to
minimum wage regulations.

Reviewed staffing changes budget summary.

o The changes in staffing this year, with some experience staff turnover will net 40,637

positive variance to budget.
Support Pay

o Kelly reached out to other area schools to review by position to compare wages and
benefits. Provided a report to Committee to review and we asked that a proposal be
put together for the next meeting.

o S.Smith brought up Substitutes. In January will be a minimum wage change and we will
need to change the daily pay to $80 per day since they work 7.5hrs. Committee
recommended that this will be added to November Board Meeting Agenda. Proposed
either $82.50 or $90.00, $90 covering the next step up. This will start January 1, 2019.
Committee felt $90 was appropriate as it also kept us competitive with Brewer and
other schools. S. Smith will add to the November Agenda.

Next Meeting Date will be December 17* at 5:00 at Holden prior to the December Board meeting.

The meeting was adjourned at 4:55 pm



Maine Revised Statutes

Title 20-A: EDUCATION
Part 7: SCHOOL FINANCE
Chapter 609: SCHOOL CONSTRUCTION

§15915. Energy service companies and 3rd-party financing

L Initia] agreement for energy conservation improvements. A school administrative unit may
enter into an agreement of up to 20 years with an energy services company. For the purposes of this
section, "energy services company” means a company or 3rd-party financing company that provides
design, installation, operation, maintenance and financing of energy conservation or combined energy
conservation and related air quality improvements at existing school administrative unit facilities. The
school administrative unit's costs to enter into such an agreement are not applicable to the unit's school
construction project costs, the debt service on which is eligible for subsidy purposes under section
15907. Such an agreement is deemed to be a professional service, which is not subject to the competitive
bidding requirements of Title 5, section 1743-A, if the agreement:

A. Provides for operation or maintenance of the improvement for at least 5 years or the entire
term of the financing agreement if longer than 5 years; (2011, c. 279, §1 (RPR).]

B. Requires a guaranty by the contractor that the improvement will meet performance criteria set
forth in the agreement for at least 5 years or for the entire term of the financing agreement if
longer than 5 years; and (2011, c. 279, §1 (RER).]

C. Has a total contract cost, excluding private or federal grant funds, interest and operating and
maintenance costs, of less than $2,500,000 for any school building. (2011, c. 279, s1

|{RER] . ]

A school administrative unit may select an energy services company on the basis of a request for
qualifications or a request for proposals, and it is not required to use a competitive method set forth in
this chapter and Title 5, section 1743-A and Private and Special Law 1999, chapter 79. The selection
process must include at a minimum a request for qualifications or a request for proposals that is
advertised in @ newspaper of general circulation in the school administrative unit and a newspaper of
general circulation in the City of Augusta. The deadline for receipt of requests for qualifications or
requests for proposals may not be less than 15 days from the last day the advertisement was published.
The school administrative unit shall establish an interview committee, which must include the
superintendent of the school administrative unit and at least one school board member. The interview
committee shall interview not fewer than 3 energy services companies unless a smaller number of
energy services companies responds to the request for qualifications or request for proposals. A request
for qualifications or a request for proposals may not contain terms that require an energy services
company to have more than 3 years of experience in the energy conservation field, a minimum number
of prior projects or project references or membership in or accreditation from a regional, national or
international association of energy services companies or to use equipment that is not generally
available to energy services companies or terms that are otherwise included for the purpose of bias or
favoritism toward a particular energy services company.



Objections to the terms of a request for qualifications or a request for proposals under this subsection
are deemed waived if not delivered in writing to the office of the superintendent of schools in that
school administrative unit within 7 days of the last publication of the newspaper advertisement. If an
objection is received, the school board shall conduct a hearing on the objection within 14 days of its
receipt. The school board shall allow interested energy services companies to speak at the hearing and
shall issue a decision to either validate or invalidate the request for qualifications or the request for
proposals within 7 days of the close of the hearing. A decision by the school board in response to an
objection is a final government action subject to appeal to the Superior Court.

[ 2011, c. 279, §1 (RPR}

1-A. Performance criteria. An agreement under this section between a school administrative unit
and an energy services company must include performance criteria that guarantee:

A. Energy savings; (2011, c. 279, §2 (NEW).)

B. A maximum price, including operation, maintenance and financing costs; (2011, c. 279, §2
(NEW) . ]

C. That the project will meet local, state and federal codes; (2011, c. 279, §2 (NEW).]

D. That measurement and verification of energy savings are determined using the international
performance measurement and verification protocol published by the United States Department of
Energy, Office of Scientific and Technical Information; and (2011, <. 279, §2 (NEW).)

E. An annual reconciliation of energy savings based on the measurement and verification process
under this section. (2011, ¢, 279, §2 (NEW).)

Prior to entering into an agreement, a school administrative unit may request that the Department of
Administrative and Financial Services, Bureau of General Services review the performance criteria in
the agreement for conformance with this subsection. The Bureau of General Services shall review and
advise school administrative units to the extent resources allow.

[ 2011, c. 273, §2 (NEW) .]

2. Future operation. Any school administrative unit, at the termination of the agreement with the
private party pursuant to this section, may acquire, operate and maintain the improvement, may renew
the agreement with the private party or may make an agreement with another private party to operate
and maintain the improvement.

[ 1987, ¢. 402, Pt. A, §134 (RPR) .]

SECTION HISTORY
1885, c. 621, §1 (NEW). 1985, c. 797, §62 (NEW). 1987, c. 402, §R134 (RPR). 2001, c.
376, §1 (AMD). 2005, c. 49%, §1 (AMD}. 2011, c. 279, §§1, 2 (AMD).

The Revisor's Office cannot provide legal advice or interpretation of Maine law to the public.
If you need legal advice, please consult a qualified attorney.

Office of the Revisor of Statutes (mailto:webmaster_ros@legislature. maine.gov) - 7 State House Station - State
House Room 108 « Augusta, Maine 04333-0007

Page composed on 03/12/2018 08:17.47



Office of the Principal

HOLDEM ELEMENTARY SCHOOL.

440 Main Road | Eddingtlon, ME 04428 | P: 207-843-6010 | F: 207-843-4317 590 Maln Road | Hotden, ME 04429 | P: 207-843-7828 | F:207-843-4329
Don Spencer, prncipal dspencer@@rsul.org Don Spencer, principal dspencer@rsul.org
Mindy Penty, secrefary |mpemy@rsubl.org Heather Kiley, secrefary hkiley@rsu63.org
Janal Nichols, school counsaior jnichols@rsu63.org Janet Nichols, school counselfor jnichols@rsut3.org
Dawna Bickford, school nurse dbickford@rsub3.omg Dawna Bickford, school nurse dbickford@rsul.org

“RSU 63 engages all students in high quality academic and co-
curricular programs in a safe and supportive learning environment so
they may succeed in school and reach their fullest potential in life"”

I submit my Novernber board report on behalf of the students and siaff af the Eddington & Holden
schools. As of eary November, we have 31(PK}, 42 {K), 44 (1st), 39 (2nd). 46 (3rd} & 51 [4th) for a total of
253 students in our elementary schools. | do believe the colder weather is here is stay.

Most teachers had 95 -100% parental attendance duing conferences and are reaching out to any
they may have concerns with as the end of the first timester is quickly closing in on us. It was nice to chat
with many parents during this fime and happy to see them take an interest in their child's education. The
teachers continue to be busy teaching and assessing our children and take data to infom their instruction.
Susan Smith, with input from the administration and faculty, is busy planning our workshops days together
on November 19th & 20th.

Our fall fundraiser came to an end. Qur thanks to all the students, parents, family, and friends who
support this yeary event. Final numbers and the profit we made will be shared in a future report. All profits
go back to supporting cur students and staff through-out the years.

We had successful evacuation drills at the end of October and both fire departments said things
went like "clockwork™.

twant to thank all those who covered for me while | was out after my surgery. Allwent well,
feeling fine, following doctor's orders and look forward to being back after Thanksgiving break.

| wish everyone a restful and Happy Thanksgiving!l!

¥

I Respectfully submitted,
Don Spencer

Principal Holden & Eddington Elementary



Holbrook School Office of the Principal

202 Kidder Hill Road Holden, Me 04429 Tel: (207) 843-7769 Fax: (207) 843-4328

Richard Modery, Principal rmoder ¢ rsub3.org Joy Walters, Guidance jvaliers o rsu63.org

Michele Archambanlt, Assistant Principal/AD marchambault o raub.ore Dawna Bickford, School Nurse dbicklord arsu63.ore
Holbrook School

Principal’s Report @ [ﬁ mﬁﬁ
11-19-18

Enrollment:
Grade 5 51
Grade 6 60
Grade 7 53
Grade 8 73
Total 238

Focus on instruction:

Trimester I will be ending Friday, November 30" and report cards will be going home
Monday, December 10", I’m hopeful that students who were struggling at progress report
time will have made the needed improvements to be passing all their classes at report card
time. Over the last six weeks we’ve been holding after school support study sessions with
strong student involvement. The teaching staff is working hard to provide intervention and
document their efforts for students who are struggling. Mrs. Walters and I will make contact
with all families of students who receive a failing mark on their trimester I report card.

Our Holbrook Math Committee is meeting monthly to ensure that our math materials,
instruction and assessment are all closely aligned. I’'m in communication with the Maine
Math and Science Alliance in an effort to bring some high quality professional development
to our math teachers later this year. This group will also bring outside perspective to the
work the math committee has been doing at their monthly meetings. Our staff has already
identified concerns related to pacing and content gaps that require our attention as we move
forward.

I’ve been in every Holbrook classroom at least once this fall and look forward second, third
and sometimes fourth classroom visits through the winter and spring. We should be proud of
the quality teaching that takes place in our school. The SLO progress monitoring strategies
will be documented and measured in the coming months. This is an effort to ensure student
academic growth will be measured with the spring NWEA scores.

We have increased our efforts with attendance tracking and follow-up this fall. Homeroom
teachers are making attendance calls for any students who have missed three days of school
(and in increments of three thereafter). Once students have missed seven days their family is
receiving a letter of concern inviting them to collaborate with us to improve this detrimental
pattern.



_ DRACT

The CHEFS food pantry continues to support families in our community that struggle with
food insecurity. This fall we’ve expanded the pantry efforts by sending backpacks filled with
food home with students on Friday afternoons. Students return the backpacks to Mrs.
Walters the following Monday to be refilled by a CHEFS volunteer. We’re hopeful that
students and their families will recognize the school as a caring and compassionate support
when the needs arise.

The Holbrook staff and several business partners make the annual Sponsor-a-Child program
possible. Mrs. Roberts and Mrs. Lovejoy head up the effort with lots of staff and parent
helpers. This year the program will support 17 families (36 children) with Christmas gifts
and food baskets for the holiday season. Countless donations were accepted from
community and staff members. The Holbrook Student Council and several local church
organizations provided support as well. Emerson’s in Brewer helped with 36 winter coats
and pairs of boots at a drastically reduced rate. The generosity of the staff, community
organizations and businesses is a blessing.

Winter Co-Curricular activities are well underway this fall. Feel free to stop by any
Holbrook event this winter. A complete schedule of events can be found on the Holbrook
Schoo! website calendar.

Teams Coach # Students
“A” Boys Bob Merritt 12

“B” Boys Ryan Gideon 12

“A” Girls Chris Nile 10

“B” Girls Amanda Curry 8

Chess Stephen Wong 17

“A” Cheering Melissa Neptune 11
Sincerely,

Richard Modery

Principal

Holbrook Middie School



Regional School Unit No. 63 @ E;B m E‘U-‘
Special Services Office
Jesse Gauthier, Director

202 KIDDER HILL ROAD
HOLDEN, ME 04429

RSU 63 engages all students in high quality academic and co-curricular programs in a safe and supportive
learning environment so they may succeed in school and reach their fullest potential in life.

Tel: (207) 843-0702 Fax: (207) 843-6403

Director of Special Services Report - November 2018

November was another productive month for the Office of Special Services. Parents had
the opportunity to meet their child’s teacher at Parent-Teacher Conferences and express
their concerns or hear the teacher's concerns if they had any. Staff contacted me in several
cases in which they or the parents had concerns and | have worked with the families to
determine what next steps need to happen in order to make sure any student with a
disability that affects academic or behavior achievement has a plan in place in order to
address those skill deficits either through accommodations or special services.

On a State level, the determination of a student with a specific learning disability continues
to be an area of confusion for a lot of districts and school psychologists in Maine not in
agreement so the Maine Department of Education {MDOE) plans to weigh in on the
determination to provide concrete guidance in January. The issue is the interpretation of
the Individuals with Disabilities Educational Act (IDEA) from 1975. Maine was
noncompliant in previous years because of cognitive score cut-offs which are not allowed
under [DEA. In order to change that Maine made changes to the Specific Learning
Disability Eligibility Form to include Response to Intervention data and not rely completely
on psychological and achievement evaluations to make a determination about eligibility.
The part of the updated form that has not been clarified is if a student has strengths or
weaknesses in “state-approved grade level standards or intellectual development.” The
past determinations have compared cognitive ability to academic achievement but with the
way the statement is written, some school psychologists are saying is that if a student does
well in Math classes and poor in English Language Arts (or vice versa), regardless of their
cognitive profile, that student should qualify as a student with a specific learning disability.
MDOE is sorting through this interpretation and will either leave the form “as-is” or change
the form to match this interpretation and maost likely release the new form in August of
2019.

One other MDOE issue that I am working through at this time is the RSU #63 plan for 1%
participation compliance in Maine State Alternate Assessments. The Alternate Assessment
is designed for our students with significant cognitive impairments. Statistically, those
students are in the lowest 1st percentile of cognitive abilities, therefore, the federal
government makes states with higher than 1% of their student population participating
submit a plan to lower the percentage to below 1%. We have a small student population
where each student makes up about 0.12% of our population, so even with students in the



single digits RSU #63 is above the 1% mark and [ will continue to appeal unless our
enrollment changes.

Respectfully Submitted, @ EB @ E EEIJ

Jesse Gauthier
Director of Special Services



Mjﬁ RSU 63
e, Department of Transportation
M /JJ 205 Main Road, Building 3
Holden, ME 04429

(207) 561-9238

Jake Morgan, Transportation & Facilities Director
Jmorgan@rsu63.org

Clifton Dedham Eddington Holden

NOVEMBER 2018 REPORT @ l:B m l} T_-l-l
Transportation

The month of November did not have any sports trips and only a few field trips. One
of our bus drivers was out for a week with bronchitis. We currently have 12
licensed drivers (regular and substitute). We have three more people going through
the process of obtaining their school bus endorsement.

We are still working on the installation of the flashing school zone speed sign at
Holbrook. The cement bases the sign is mounted on is still being made by American
Concrete.

The small bus we ordered in July still has not arrived. This bus will replace our
oldest van.

Maintenance
The new custodians hired in August are working out very well. They have fit into

our system and seem be very happy. Their work quality and ethics are certainly
good.

We had another boiler room incident at the Eddington school. When I arrived, the
power was out and the water was up to the bottom of the burner motors. 1 had the
Eddington Fire Department pump out the water. Mechanical Services had to replace
a couple regulators and one of the two burners. We also needed work done on one
of the boilers at Holden.

Roofleaks at Holbrook continue to be a problem and we are addressing these with
Roof Systems of Maine.



George Cummings
] REGIONAL6 3 Techncgogy Coordinmgr
: SCHOOL UNIT

; TR P 207.843.4316

€: gcummings@rsué3.org
www,rsuéd.org

To: RSU 43 Board of Directors @ m m E ﬁ

from: George Cummings
Date: November 16, 2018
Re: Monthly Report

I submit this report to the School Board of Directors for November 2018.

Apple TV's in the classroom

Earlier this month, Kindergarten teachers at Eddington School used their Teacher Fund money to purchase 5
Apple TV devices. These devices were configured and installed in each Kindergarten classroom, Art, and Music
rooms.

The Apple TV is a small network device that wirelessly streams conient from the Intemet or AirPlay enabled
device such as an iPad or MacBook Air laptop to a classroom projector. Even though the Apple TV is generally
markeled as a homeowner entertainment device, it really shines in a classroom environment. The major benefit
to classroom Teachers and siudents is they can present or share applications from anywhere in the room
wilhout being tethered to the front of the classroom which provides greater efficiencies and collaboration.

MLTI Tech

On November ét, | attended the MLTI fall tech lead update session. This session was very well attended by
many of the technology coordinators that support middle school and high school MLTI laptop deployments.
Some focal poinis of this session were:

Mac 10§ and OSX version updates

Apple School Manager

Updated Repair Depot processes

Returning exira student devices to the state enrolment pool
JAMF Mobile Device Management Updates

BrightBytes Surveys

Respectfully submitted,

202 Kidder Hill Road - Holden, Maine 04429




Regional School Unit #63
202 KIDDER HILL ROAD
HOLDEN, ME 04429

Susan Smith TELEPHONE 843-7851
SUPERINTENDENT OF SCHOOLS FAX 843-7295

Date: November 19, 2018 @
From: Kelly Theriault GB m [F F

RE: November Board Report

e Budget & Finance committee met on November 13, 2018. The October financials were
reviewed by the committee at that time. The committee revisited the support staff handbooks
that were recently reviewed by our attomey and discussed the recommendations made by
them. We will start working on salary schedules next month. We also discussed the
Performance contracting and the 3% rule statutes. | recently attended a school law for
Business Managers workshop by BrummondWoodsum, where these areas were addressed.

¢ The committee had been asked to look at the student numbers percentage compared to the
assessment percentages paid by town. The result of that 5 year analysis is attached.

» |'ve been collecting salary and benefit data for support staff positions. Salary schedules and
the handbook wiil come to the board for approval this winter, and used for building the FY20
budget. We'll use the data collected and the data provided by MSMA (when it becomes
available), to help with this process. The data already collected is attached.

» Reports completed in the business office this month; MePERS, Hot lunch Details and
Claims.
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MSAD63

Income Statement Hot Lunch

Report # 21927

Statement Code hot lunch

Current Period Reported Feriod Encumbrances
o 10/1/2018 - 772018 - 712018 -
Account Number / Description 1073172018 10531/2018 103172018
10000 REGULAR INSTRUCTION
600-0000-10000-4161000-95 SCHOOL LUNCH - DAILY CASH SALES (2.011.70) (14.759.91) 0.00
600-0000-10000-1455000-95 SCHOOL, LUNCH REVENUES 0.00 {600.00) 0.00
TOTAL 10000 REGULAR INSTRUCTION $(2111.70) $(15,359.91) $0.00
31000 FOOD SERVICE OPERATIONS
600-0000-3 1000-5118000-95 HOT LUNCH - WAGES 7.161.23 15,056.00 0.00
600-0000-3 1000-5202040-95 UNEMPLOY MENT 8.68 3126 0.00
600-0000-31000-5208010-95 REGULAR F/E - HEALTH 239258 4 269.01 0.00
600-0000-31000-5208020.95 REGULAR E/E - DASDIMCR 98 89 20828 0.00
600.0000.3 | 000-52 18000-95 FICA/MEDI a87 £90.67 0.00
600-0000-3 1000-5218015-95 Demal 1726 24730 0.00
600-0000-3 1000-5600020-95 SCHOOL LUNCH EQUIPMENT 0.00 14498 0.00
600-0000-3 1000-5630000-95 HOT LUNCIH - FOOD PURCHASES 754798 19.754.36 0.00
600-0000-3 1000-5630030-95 SNACK 27.40 11648 0.00
600-0000-3 1000-5631000-95 HOT LUNCH - NON - FOOD PURCHASE 38688 5.106.02 59.00
600-0000-3 1 000-5820000-95 Repairs 92 50 92 50 0.00
TOTAL 31000 FOOD SERVICE OPERATIONS $18,256.67 $46,516.86 $59.00
31200 A LA CARTE
600-0000-3 1200-5630000-95 A LA CARTE FOOD 0.00 94.16 125.00
TOTAL 31200 A LA CARTE $0.00 $94.16 $125.00
GRAND TOTAL $16,144.97 $31,251.01 $154.00

11/5/2018 3:32.56PM

Page 1 of 1
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! n Regional School Unit 63
1 T ﬁ

L mrtn RSU 63 engages all students in high quality academic and co-curricular programs in a safe and
" Rsue3 L supportive learning environment so they may succeed in school and reach their fullest potential in life.

o
TO: RSU 63 BOARD of DIRECTORS

FROM: SUSAN SMITH, SUPERINTENDENT /DIRECTOR of CURRICULUM & INSTR.
RE: MONTHLY REPORT
DATE: NOVEMBER 2018

TE: T \'4 R T

SCHOOL AT 5:45 WITH AN EXECUTIVE SESSION,
Agenda Items:
New Business

Item 1. Article 23 of the June 1, 2017 Warrant for the Annual Budget Meeting authorized the RSU
63 Board of Directors to transfer all or part of any additional state subsidy received during the
2017-18 fiscal year to our Capital Reserve Fund. Based on our Fund Balance remaining at the
end of that fiscal year (FY18), our auditor (Bill Hall from RHR Smith & Co.) recommends the
transfer of $219,348.76 (additional state subsidy received) from our General Fund to our Capital
Reserve Fund. This transfer will decrease our Unassigned Fund Balance and is also
recommended by our Budget and Finance Committee.

EY 18 Subsidy
Proposed State Subsidy (Feb 2017) = $3,558,266.01

Enacted State Subsidy (July 12, 2017) = $3,777,614.77
Additional State Subsidy Received (2017-18) = $219,348.76

Fund Balance
Approximate June 30, 2018 Unassigned Fund Balance = $822,000

Recommended Transfer to Capital Reserve Fund = $219, 348.76
Leaves Approximately $603,000 (Approximately 6%)

Capital Reserve Fund
Initial Transfer to Start Reserve Fund = $20,000

Transfer of Restitution to Reserve Fund = $90,000
Recommended Transfer of Additional FY18 State Subsidy = $219,348
Anticipated Amount in Capital Reserve Fund = $329,348

Item 2. Our substitutes work about 7% hours per day and are paid $75. Minimum wage
increases to $11 per hour in January 2019 and $12 per hour in January 2010. The Budget and
Finance Committee recommends increasing our substitute pay to $90 per day, beginning in
January 2019 and continuing through next school year. This increase will also help keep us
competitive with other districts in the area.

Item 3. ] appreciate the opportunity to have attended the Maine School Superintendents’
Association (MSSA) and the Maine School Management Association's Fall Conference. | went to
sessions addressing special education, discipline, attendance, 504 plans, child sexual abuse
prevention, and securing our technology/data. During the MSSA’s annual meeting,
superintendents unanimously supported the “Quality Public Education for All Maine Children”
resolutions and the joint MSSA and Maine School Board Association’s (MSBA) Educational

202 Kidder Hill Road, Holden, ME 04429  wuw.rsu6lore (207) B43-7851 Fax: (207) 843-7295




Regional School Unit 63

RSU 63 engages all students in high quality academic and co-curricular programs in a safe and
Supportive fearning environment so they may succeed in school and reach their fullest potential in life.

DRAFT

Platform. These important documents will be used to help drive work and solidify positions
regarding upcoming legislation. | included these with my Board Report and we will be discussing
them during our Board Meeting.

Personnel

No Board action for Personnel is required this month. We have filled our winter coaching
positions. Melissa Neptune is our Cheering Coach. Missy also drives bus for us. Ms. Neptune has
coached cheering in the past and we are pleased she is willing to do so for our RSU 63 students.
Ryan Gideon is our Boys “B” Basketball Coach. Ryan is an RSU 63 alum and has coached in
Brewer and elsewhere. We are glad to have Mr. Gideon back at the Holbrook School as a coach.

r
DHHS Town Hall Meeting
On Wednesday, November 7th | attended a meeting sponsored by the Public Consulting Group
(PCG) focused on the Child Behavioral Health Services provided by Maine’s Department of Health
and Human Services (DHHS). This gave me the opportunity to express my concerns about our
students being on wait-lists for excessive time. (One student has been waiting for approximately
two years. See truancy note below.) 1was able to share other concerns, learn more about the
behavioral health system, and provide feedback regarding PCGs recommendations to DHHS.

Truancy and Absenteeism

So far this fall, we have had four truant high school students. One student lives in RSU 63 and is
enrolled at Bangor High School. This student attended Bangor schools for most of their K-8
education. Bangor is more familiar with this student and has taken the lead on this truancy issue.
Mr. Gauthier worked with one student, their parents, and Brewer High School’s ALPHA program
(alternative education). After nearly a full year, this student is now attending school. [ very much
appreciate Jesse’s efforts to make sure all our students are receiving a high-quality education that
meets their needs. Mr. Gauthier and I held truancy meetings for two additional high school
students. We met with their parents and school officials to develop plans and put them into
action. We have been in contact several times with one student’s Juvenile Justice Officer. The
other student is waiting for DHHS services. We have been told these will begin in mid-January.

At this time, none of our students attending the Eddington, Holden, or Holbrook Schools are
truant. We do have several students who are chronically absent for a variety of reasons. Qur
Student Success Committee has identified which of these chronically absent students need
support from our nurse, school counselors, and/or administrators.

Topics on the agenda for our November 19t and 20t workshop days include child sexual abuse
awareness and prevention training (required for all employees), completing report cards in Tyler
SIS, identifying and addressing problem behaviors, “Safety Care,” social studies curriculum
development, and using the results of the Maine Educational Assessments and other assessment

data.
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PUBLIC EDUCATION ADVICATES

Maine Schoul Sunerintendenis Assodiation

What follows is an educational platform of aspirational goals and
recommendations to support the highest quality public education for all students
in Maine. It was adopted by the Maine School Superintendents Association at its
annual meeting in October and supported, in large part, by resolutions adopted by
the Maine School Boards Association. The two associations disagree on some
specifics of the platform language, and that is noted below.

Attracting, Developing and Keeping Excellent Teachers

B Review of Regional Adjustments in funding formula

B College tuition subsidies/forgiveness

B State financial support for higher teacher salaries
(MSSA supports starting salaries of $40,000)

B Ongoing teacher professional development

B Options on affordable health care plans

Support for the Whole Child

B School attendance at age 5
W More learning time as needed for students and teachers
(MSSA supports 180 student days and 10 teacher days)
Updated chronic absenteeism and truancy laws
Robust program of interventions

Collaboration between DOE and DHHS

Funding social and emotional support services
More afterschool and summer learning programs
Bond funding for school building security upgrades

Workforce Development

Business/industry school apprenticeships
State-incentivized job training programs
Earlier access to CTE programs

CTE programs in underserved areas

Real and virtual job shadow programs

Proficiency-based Education

Revising list of proficiency content areas

Commitment to multiple pathways for all learners

State adoption of Redefining Ready benchmarks
Proficiency-based training for teachers

Teacher degree programs teach proficiency-based learning




Quality Public Education for All Maine Children

The most important investment the state can make in its future is an investment in education. That
education must be given by the best teachers and be designed to help students succeed once they leave
our public schools.

Our belief in equal opportunity to learn is supported by the way we fund public education in Maine and
through the learning standards in place for all students. Constant attention to this goal drives our work
and influences our positions on proposed legislation.

Some recent examples include:

B Adoption of a proficiency-based learning system where all students have the opportunity to gain
and demonstrate knowledge in key content areas, from reading to math to science and art.

® Support for expanded public pre-kindergarten programs that research shows are absolutely tied
to greater achievement through high school and beyond.

B increased state funding for Career and Technical Education based on actual program costs not
past expenditures to allow more students to participate in work-related training.

B Recognition that poverty at home does affect a student’s ability to learn at school, with
additional funding passed in the biennial budget for instructional support and after-school
programs.

B Rethinking the way we deliver special education services to make better use of all staff and
intervene earlier when students are struggling.

Creating and supporting an environment where all children can learn also requires schools to do more
than ever before. We not only need to feed students’ minds and bodies, but in partnership with our
communities, support them when it comes to their overall physical, social and mental health.

As the state’s public school leaders, we want to share our vision on how to make sure all children are
well served and use our voice to raise issues that need to be addressed. This overview is designed to
stimulate discussion and inform legislators and policymakers whose help is critical to make this vision

possible.

Attracting, Developing and Keeping Excellent Teachers
The single most important factor in a child’s success in school is the teacher.

It then follows that if we want to make sure all students have the same opportunity to learn, we have to
make sure the best teachers possible are guiding all students in all classrooms in the state.

There are factors critical to that goal: recruiting and retaining excellent teachers; quality and current
teacher training programs; ongoing teacher professional development; feedback; collaborative time;
supportive work environment; and, equitable pay.



The Maine Legislature passed two important initiatives back-to-back earlier in this decade to support
teachers. The first was extension of the teacher probationary period to three years to give
administrators and teachers time to make sure teaching is a good fit for the individual. The second was a
teacher evaluation system that establishes high performance expectations and focuses on feedback tied
to professional teaching standards and training to address areas that need improvement.

Equitable pay across the state for good teachers is still a significant challenge. Salaries vary widely
depending on geography and that too often means our most inexperienced teachers are in the most
rural parts of the state and being paid the lowest entry-level salaries. Maine’s average teacher pay of
$51,000 is nearly $8,000 below the national average, with stark variations based on location.

Starting salaries in Maine range from the state-required $30,000 to a handful in the lower to mid-
$40,000-range. The current statewide average is $34,000.

We need state funding support to raise that starting pay with the understanding we will be asking more
of teachers, and that will include extending the length of the school year. We recommend more options
on affordable health care plans to free up dollars for those starting-salary increases.

We recommend:

B Review of Regional Adjustments in funding formula
College tuition subsidies/forgiveness

State support for minimum teacher salary of $40,000
Ongoing teacher professional development

Options on affordable health care plans

Support for the Whole Child

School districts are increasingly being asked to provide services and support to children that go far
beyond classroom instruction and exceed what's been done in the past.

Not only have schools become an essential source for nutritional meals, we are dealing with the social,
emotional and safety needs of children that must be addressed before they can learn. Cyberbullying is a
24-7 problem. Opioid use has destroyed toa many families and left non-functioning caregivers in its
wake. Chronic absenteeism is growing.

What happens outside the school affects what happens inside, and we are being asked to address it.

We accept these challenges and additional responsibilities to partner with families and communities in a
deeper and richer way because our most important job is to keep children safe. This effort, however,
needs to be recognized and supported.

There must be clear direction from the executive branch to require the Departments of Education and
Health and Human Services collaborate and coordinate services on behalf of children and families. Also
needed is a robust program of interventions to address social-emotional, behavioral and learning
challenges starting in Pre-Kindergarten.



We recommend:

School attendance at age 5

Longer school year of 180 student days and 10 teacher days
Updated chronic absenteeism and truancy laws

Robust program of interventions starting in Pre-K
Collaboration between DOE and DHHS

Funding social and emotional support services in schools
More afterschool and summer learning programs

Bond funding for school building security upgrades

Workforce Development

The needs of employers and the reality that traditional four-year college programs create extraordinary
debt require us to rethink how we can best prepare students for a successful future,

We must continue to think more strategically about multiple pathways in education to make sure our
students can pursue meaningful career paths. We also are obligated to assure Maine has enough
workers to fill jobs that are open today and attract and grow new businesses.

Introduction to STEM (Science, Technology, Engineering and Math) and the careers demanding those
skills, along with expanded opportunities to get hands-on training, support that effort.

A significant step was made this year when the Legislature changed the way it funds Career and
Technical Education (CTE), with the goal of increasing enrollment and giving earlier access to CTE
programs for high school and middle school students. Also significant is the continued support for dual
enroliment in Community Colleges or the University System, so students can earn college credits at a
reduced cost while in high school.

Public education is the key to economic development in the state. We need better coordination
between employers and school leaders, and, on the state level, between the Departments of Education
and Labor.

We recommend:

B Business/industry school apprenticeships
State-incentivized job training programs
Earlier access to CTE programs

CTE programs in underserved areas

Real and virtual job shadow programs

Proficiency-based Education

The ongoing debate over the proficiency-based diploma law in this state underscores that change is
difficult and communication is critical.



Building on the quality work that’s been done to date, we support proficiency-based learning and the
granting of diplomas based on meeting standards, but recognize more work is needed.

A critical piece is better communication about what is meant by proficiency-based learning and the
benefits derived by all students when participating in a well-developed learning system. We also need to
better support those districts that are in transition. Watering down the proficiency requirements in
Maine as provided by law this past legislative session cannot remain the norm.

Our goal is to restore a reasonable and doable proficiency requirement that assures students, regardless
of where they live, will be given instruction and support to demonstrate meeting standards in critica!

content areas.

We also support state adoption of the Redefining Ready benchmarks as key indicators of readiness for
post-secondary education, careers and good citizenship.

We recommend:

B Revising the list of proficiency content areas

Commitment to multiple pathways for all learners

State adoption of the Redefining Ready benchmarks
Proficiency-based training for teachers

Teacher degree programs teach proficiency-based learning



0 CHILDREN'S SAFETY
" PARTNERSHIP

ending child sexual abuse together

RSU 63 Workshop at the Holbrook Middle School
8:00 - 3:00
Monday, November 19, 2018

Teachers - Please bring your laptop both days

Goals:
¢ All staff members will be able to identify natural and expected behaviors
as well as sexual behaviors that pose a risk to the safety and well-being
of a child
o Teachers will be able to enter final grades for report cards into Tyler SIS
e Teachers will understand the types of “Problem Behaviors” identified
through the SSIS survey and develop plans to address these behaviors

7:30 - 8:00 Coffee and Conversation

8:00 - 10:00 Child Sexual Abuse Awareness and Prevention (Brooke
Dupuy, Rape Response Services Community OQutreach
Coordinator)

10:00-10:15 Break

10:15-11:15 Tyler SIS - Report Card Training (Facilitated by RSU 63
Tyler SIS Support Team)

11:15-12:00 Lunch (will be provided)
12:00- 3:00 Social Skills Improvement System (SSIS) Rating Results

and Addressing Problem Behaviors (Facilitated by RSU
63 Student Success Team)



Goals:

Tuesday, November 20, 2018
8:00 - 3:00
Holbrook Middle School

s Provide teachers an opportunity to update their Professional Growth Plans
o Safety Care overview will touch on:
o Understanding how and why crisis events happen, and ways in which we
might inadvertently contribute to them
o Preventing crises using a variety of supportive interaction strategies
o Applying evidence-based de-escalation strategies
o Responding appropriately and safely to dangerous behavior
e PreK to Grade 2 participants will draft a social studies curriculum map.
Teachers of Grades 3 through B will gain a better understanding of the MEA results
and compare the types of questions on this assessment to the types of questions on
classroom assessments.

7:30-8:00

8:00 - 8:30

8:30-11:15

11:15-12:00

12:00 - 3:00

Coffee and Conversation

iObservation and Professional Growth Plans - All Teachers
(Facilitated by Susan Smith)

Special Education Teachers and Others Already Trained in Safety
Care- Meeting in the Conference Room with Jesse Gauthier

All Others - Safety Care Overview in the Cafeteria (Facilitated by
Allie Hafford)

Lunch (will be provided)

Teachers of PreK to Grade 2 - DRA Spreadsheet then Social
Studies in the Library (Facilitated by Ashley Perry and Krista-Rae
Helms)

Teachers of Grades 3-8 - Leveraging Assessment to Inform
Instruction in the Cafeteria (Facilitated by Susan Smith and Richard
Modery)

Enjoy Thanksgiving with Your Family and Friends!

o
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ADMINISTRATIVE TEAM MEETING AGENDA
HOLBROOK MIDDLE SCHOOL - CONFERENCE ROOM

Tuesday, November 13th, 2018

Jesse will bring snacks. George will take notes.
9:00 AM. - 11:00 A.M.

Policies and State Updates
Review of Harassment, Discrimination, Abuse Prevention Policies

Return to Work Policy
MSSA Educational Platform

Transportation and Facilities
Buses

Buildings - Food, Chemicals, Maintenance Issues
Safety, Security, and Alarm Calls

Technology
Tyler SIS

Human Resources and Professional Development
Nov 19" and 20" District-Wide Days

Additional Safety Care and Child Sexual Abuse Prevention Training

Food Service, Business, Budget & Finance

Special Education
Chapter 101 Proposed Changes
Alternate Assessment 1% Cap
New Referral Form

Round Table Discussion, Other Business, Future Agenda Items

Next Admin. Team Meeting: Tuesday, December 11'" (Holbrook)
Academic Council: Wednesday, November 28" (at Eddington)



DRAFT
MINUTES

BANGOR SCHOOL COMMITTEE
REGULAR MEETING
7:00 p.m., Wednesday, September 26, 2018

School Committee Members present: Sue Sorg, Tim Surrette, Marlene Susi, and Carin Sychterz. Chair
Hawes, Vice Chair Doore, and Member DeGroff were unable to attend.

At 6:02 p.m., Member Susi chaired the meeting and called the workshop to order. The Committee
reviewed Sections E, F, and G of the policy manual and then reviewed the MSBA Resolutions.
Committee members asked questions and dialogued about the resolutions.

Al &2

D.2.a.

E.l.a 1.

b. 1.

c. l.a.

The workshop ended at 6:50 p.m. and recessed until the regular meeting. The regular
meeting was called to order at 7:03 p.m. by Member Susi and the Pledge of Allegiance
followed.

BELA student and Downeast Teacher Ashley Allen worked on a project to get
books into the hands of Downeast students over the summer. Ashley Allen,
Literacy Coach Deb Swett, and Principal Al Mooers updated the Committee on
the Downeast School Summer Book Program.

Members asked questions and praised the staff for their work on this amazing
project.

Director of Business Services Alan Kochis gave an update on the Summer Capital
Improvement Projects.

Superintendent Webb reported the following resignation(s):

Mikayla Becker “A” Cheering Coach James F. Doughty School
Carmin Curry (.25) IEP Coordinator Bangor High School
Nicole Pinkham (.25) IEP Coordinator Bangor High School

VOTED 4-0 to approve the Minutes of the September 12, 2018 Regular School
Committee Meeting.

VOTED 4-0 to approve the June 2018 Financial Report.
VOTED 4-0 to approve the July 2018 Financial Report.

Superintendent Webb recommended the following Teacher nomination(s) for
school year 2018-2019, with a one-year Probationary Contract:

Cathy Lucey English (1 yr. position) Bangor High School
VOTED 4-0 to approve the nomination as presented.

Superintendent Webb recommended approval of the following Extra-Duty
Assignments for school year 2018-2019:
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e 1-2.

2.a 1-2

EF.2.c.

Scott Cunningham  Coach JV Boys Basketball Bangor High School
Emelissa VandenBosch “A" Cheering Coach  James F. Doughty School

VOTED 4-0 to approve the nominations as presented.
Committee Member Tim Surrette shared the following donation(s):

To Downeast School from Salvation Army, backpacks and school supplies for
students, having a total dollar value of $111,

To William S. Cohen School from Ruth and Matthew Clark, a cash donation to
suppart all students, having a total dollar value of $100.

To Vine Street School from Salvation Army, backpacks and school supplies for
students, having a total dollar value of $100.

To Vine Street School from All Souls Congregational Church, a cash donation,
having a total dolHar value of $1,000.

To Vine Street School from Charleston Church, backpacks and school supplies
for students, having a total dollar value of $480.

To Vine Street School from Joe Costello, backpacks and school supplies for
students, having a total dollar value of $500.

To Vine Street School from the Bangor Elks Club, dictionaries for Grade 3
students, having a total dollar value of $150.

To Fruit Street School from the Bangor Elks Club, dictionaries for Grade 3
students, having a total dollar value of $210.

VOTED 4-0 to approve the donations with great gratitude.

Superintendent Webb recommended approval of the second reading of policies
IKF Graduation Requirements and [ICA Field Trips and Other Student Travel.

VOTED 4-0 to approve the second readings of the policies as presented.

Superintendent Webb recommended receipt of the first reading of Policies EBCE
School Closings and Cancellations — replacing old Policy EBCD - and Policy
GBKA Drug-Free Workplace.

VOTED 4-0 to receive the first readings as presented.

Member Sorg shared that the UTC Board met on September 13". Enrollment is at
600+, UTC is adding new programs in medical assisting and cooperative
apprenticeship. Steve Rich was voted the Chair of the board and Sue Sorg is the
Vice Chair. New teachers were hired. UTC is collaborating with UMaine on
digital badging to help students enter the workforce.
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H. L Member Susi reviewed the important dates.
1. The meeting adjourned at 7:35 p.m.
R&spectfuliy Submitt

//275

Betsy M Webb, Ed.D.
Superintendent of Schools
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BANGOR SCHOOL COMMITTEE
REGULAR MEETING
7:00 p.m., Wednesday, October 11, 2018

School Committee Members present: Chair Sue Hawes, Sue Sorg, Tim Surrette, Marlene Susi,
and Carin Sychterz. Vice Chair Doore and Member DeGroff were unable to attend.

At 6:00 p.m,, Chair Hawes called the workshop to order. The Committee reviewed Sections GC,
GD, & H of the Policy Manual. Entered Executive Session at 6:29 p.m. for the purpose of
negotiations with the Teachers’, Ed Techs’ and Support Staff’s Bargaining Units pursuant to 1
M.R.S.A. §405(6)(D) by roll call vote. Returned to public session at 6:47 p.m. and recessed until
the regular meeting was called to order.

Al &2, The regular meeting was called to order by Chair Hawes at 7:00 p.m. The Pledge

of Allegiance followed.
D.2. a. Assistant Superintendent Kathy Harris-Smedberg provided an update on the Stop
the Violence Grant that was awarded to the Bangor School Department.
b. Principal Missbrenner updated the Committee on the 7" Up field trip.
c. Bangor High School Principal Paul Butler provided an update on the AP

Government and Politics field trip and UMaine App Day.
d. Superintendent Webb reported the following resignation(s):
Matthew MacKenzie “A" Boys Basketball William S. Cohen School

E.1. a. 1.  VOTED 5-0 to approve the Minutes of the September 26, 2018 Regular School
Committee Meeting.

b. 1. Superintendent Webb recommended approval of the August 2018 Financial
Report.

VOTED 5-0 to approve the report as presented.

c.1.a. Superintendent Webb recommended Committee approval of the following
Extra-Duty Assignments for school year 2018-2019:

Brianne Sciacca (:25) IEP Coordinator Bangor High School
Sabrina Illingworth  (.25) IEP Coordinator Bangor High School
Daniel Mayo (.5) IEP Coordinator Bangor Regional Program
Laura Charette (.5) IEP Coordinator Bangor Regional Program

Daniel Considine Team Leader Bangor Regional Program
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Jordan Hersom Freshman Boys Basketball Coach  Bangor High School
Tracy Vassiliev Chemical Management Officer Districtwide

VOTED 5-0 to approve the nominations as presented.

d. 1.-2. Superintendent Webb recommended approval of second reading of revised

policies EBCE School Closings and Cancellations and GBKA Drug-Free
Workplace.

F.2.d. Chair Hawes shared members could continue to share thoughts with her on the
MSBA resolutions through next Wednesday.

H. 1 Chair Hawes reviewed the important dates.

L The meeting adjourned at 7:30 p.m.

Respectfully Submitted,

B ™ Welf

Betsy ebb, Ed.D.
Superintendent of Schools
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BREWER SCHOOL COMMITTEE
REGULAR MEETING MINUTES
Monday, October 1, 2018
6:00 PM
Brewer High School Lecture Hall

Committee members present; Mr. Farley, Chairman; Mr. Forrest, Vice, Chair, Mr. Umel, Ms. Small,
Mr. Canders, and Student Representative Ms. Cattan.

A. The regular meeting was called to order at 6:00 PM by Chairman Farley.
B. Pledge of Allegiance

C. Public Comment
Chairman Farley welcomed scouts & parents of Troop | attending this evening meeting as part of

their work toward their communication badges.
D. Adjustments to Agenda - None
E. Presentations/Awards - None

F. Minutes
Mr. Farley, without objection and by unanimous consent, proposed that the minutes of the
regular meeting of September 10, 2018 be approved.

G. Personnel
I. Dr. Towle reported the following nomination:
a. Mr. Forrest moved to accept the nomination of Amber Oakes as ASL Teacher at
Brewer High School for SY 19 effective October 11, 2018; Ms. Small seconded -
VOTED; 5 in favor, O opposed, and 0 abstained. (Ms. Cattan in favor)
2. Dr. Towle reported open searches of:
BHS .5 Math Teacher and Occupational Therapist
H. Reports
I. United Technologies Center
Ms. Small reported on the Thursday, September 13, 2018 meeting,.
. Southern Penobscot Regional Program for Children with Exceptionalities
Mr. Umel reported no meeting.
. Student Representatives
Ms. Catton reported updates on all clubs activities to date.
4. Trustees
Dr. Towle reported on the September 18, 2018, meeting.
5. Administration
a. Dr. Towle reported the following:
1. Legislative Abuse Bill L.D. 1942
2. BCS Parking Lot Update
3. School Safety Training Day with Brewer Police Department

ta

[#%]
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. AASA Conference [nvite to San Francisco
. DropOut Prevention Meeting Update
. Building and Grounds Report
. Superintendent Appointments/Resignations
Enrollment Numbers
. Non-Monetary Donations
10. Hall of Fame Banquet Efforts
b. Ms. Gardner, Business Manager reported FY 19 Quarter 1 year-to-date revenues
and expenses,
c. Ms. Moore, Director of Pupil Services - No report
d. Ms. Ward-Downer, Director of Instruction- No report
e. Principals
Mr. Slowikowski, BHS reported high school updates.
Mr. Leithiser, BCS - No report
f. Athletic Director - Mr. Utterback - No report

=R B = B I

. Old Business
None

J. New Business

[N

Dr. Towle reported the following donations for acceptance:

a.-c. Mr, Canders moved to accept, with extreme gratitude; the donations of $1,000 from
Brewer Travel Basketball Club to Brewer High School towards new scoreboard
equipment, $472 from the staff of Allen/Freeman/McDonnell Agency to Brewer High
School for the National Honor Society Food Backpack Program, and total fall 2018
donations of $8,796 from Brewer Athletic Boosters towards athletic uniforms, apparel
and fall banquets; Ms. Small seconded - VOTED: 5 in favor, 0 opposed, and 0
abstained. (Ms. Cattan in favor)

. Mr. Forrest moved to approve the revision of Policy, JEA, Compulsory School Attendance,

Ms. Small seconded - VOTED: 5 in favor, 0 opposed, and 0 abstained. (Ms. Cattan in favor)

. Ms. Small moved to approve the first reading of Policy JEAA, Student Antendance/Student

Absences and Tardiness; Mr. Canders seconded - VOTED: 5 in favor, 0 opposed, and 0
abstained. (Ms. Cattan in favor)

. Mr. Umel moved to approve the overnight field trip for Brewer High School JMG 10 Pine Tree

Camp in Rome, ME on October 17 & 18, 2018 for the annual Leadership Education Conference;
Mr. Forrest seconded - VOTED: 5 in favor, 0 opposed, and 0 abstained. (Ms. Cattan in favor)

. Mr. Forrest moved to approve the overnight field trip for Brewer Community School JMG to Pine

Tree Camp in Rome, ME on October 15 & 16, 2018 for the annual Leadership Education
Conference; Mr. Umel seconded - VOTED: 3 in favor, 0 opposed, and 0 abstained.,
(Ms. Cattan in favor)

. Mr. Forrest moved to approve the out of state, overnight field trip for Robotics to Alton, NH on

November 9 & 10, 2018; Ms. Small seconded - VOTED: 5 in favor, 0 opposed, and 0 abstained.
{Ms. Cattan in favor)

. Mr. Forrest moved to approve attendance to the MSBA Delegate Assembly representative of Mark

Farley and alternate Kevin Forrest on October 25, 2018; Mr. Umel seconded - VOTED: 35 in
favor, 0 opposed, and 0 abstained. (Ms. Cattan in favor)
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K. Future Meetings
Monday, November 5, 2018, Regular Meeting, Brewer High School Lecture Hall at 6:00 PM
Tuesday, November 20, 2018, Annual Meeting, 5:30 PM, Brewer City Hall, City Manager’s
Conference Room

L. Public Comment - None

M. Executive Session
1. Mr. Farley moved to enter into executive session for discussion of superintendent evaluation in
accordance with | M.R.S.A. § 405(6)(A)"; Dr. Towle called the roll call vote:

Ms. Small - Yes
Mr. Canders - Yes
Mr. Farley - Yes
Mr. Forrest - Yes
Mr. Umel - Yes

Entered into executive session at 6:23 PM.

Mr. Canders moved to exit the executive session and re-enter into public session at 6:57 PM;
Ms. Small seconded - VOTED: 35 in favor, 0 opposed, and 0 abstained.

N. Action as a Result of Non-Public Session
Mr. Forrest moved to add additional year and salary increase which commensurates with other
administrative rates which we anticipate to be 2%; Mr. Canders seconded - VOTED: 5 in favor,
0 opposed and 0 abstained.

Adjournment
Mr. Forrest moved to adjourn; Mr. Umel seconded - VOTED: 5 in favor, 0 opposed, and 0
abstained.

Meeting adjourned at 6:58 PM.

Respectfully submitted,

Cheri Towle, Ed.D.
Secretary

Approved: November 5, 2018



