RSU #63 Board of Directors
Monday, November 27, 2017
6:30 p.m. at Holden Elementary School
Agenda

Call Meeting to Order
Flag Salute/Moment of Silence
Approval of Minutes for October 23, 2017 Board Meeting

Recognition and/or Awards of Students, Staff and Others
1. In addition to staff members who helped during the October 30, 2017 wind storm,
we would also like to thank the following community members for their help:
Heather Grass
Ben Goodwin
Tracey Gideon
Kevin O'Connell
Craig Russell
. Ralph Kent
2. Recognition of Bus Drivers Melissa Neptune and Andrea Reed

Pap o

-y

Acceptance of Gifts/Donations
1. Basketbali Scoreboard for Holbrook Gym

Presentation
1. Technology - George Cummings, Director of Technology and Ashley Perry,
Grade One Teacher

Board Discussion Regarding Presentation
Questions and Comments from the Public

Dates of Next Committee Meetings

1. Budget & Finance Committee: Wednesday, December 13, 2017, 5:00pm, at
Holbrook School

2. Policy Committee: Tuesday, January 2, 2018, 4:30pm, at Holbrook School

3. New School Community Committee: Possibilities include: Wednesday, January
17, 2017 or Thursday, January 18, 2017, at Holbrook School

4. Technology Committee: Tuesday, January 23, 2018, 3:30pm, at Holbrook
School

5. Curriculum Committee: TBD

Discussion and Motions Regarding Reports

Budget and Finance
1. Business Manager Report
2. Budget and Finance Committee Report

Superintendent's Report
RSU #63 Chair's Report

RSU #63 Board Meeting Agenda
November 27, 2017
Page 1 of 2



Acceptance of Reports

Oid Business
1. Policies Second Read:
a. DIF - Investments
b. EBAA - Chemical Hazards
c. JJIF - Management of Concussions & Other Head Injuries
2. Request for Proposals for Cost Benefit Analysis Services

New Business
1. Policies Recommended for Approval:
a. |HBAC - Child Find
b. JKF - Disciplinary Removal of Students with Disabilities
¢. JKF-R - Disciplinary Removal of Students with Disabilities-Administrative
Procedure
d. KDB - Public Right to Know
2. Policy Recommended to Rescind:
a. ACE - Program Accessibility
3. Technology Vision and Standards
Personnel Actions
1. Resignations
a. Judy Cluff - Ed Tech Il at Holden Elementary
b. Michael Shepherd-Chess Coach
2. Reassignments - None
3. Leaves
a. Ashley Perry - FMLA
b. Jesse Gauthier - FMLA
4. Appointments
Coach
a. Stephen Wong-Chess Coach
Substitute Teachers
a. Stephanie Cossette
b. Nancy Coulter
Holden Cook
a. Jessica Gray
5. Searches
a. Substitutes (Teachers, Drivers, Custodians)
b. Ed Tech Il - Holden

Executive Session: To discuss Superintendent Susan M. Smith’s annual review
pursuant to 1 M.R.S.A. § 405(6)(A).

Questions and Comments from the Public

Adjournment

In compliance with the Americans with Disabilities Act, if you require any kind of assistance to
fully participate in this meeting, please notify the Superintendent's Office at 843-7851 or write to
Superintendent of Schools, 202 Kidder Hill Road, Holden, ME 04429,
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DRAFT

RSU #63 Board Meeting
Date: October 23, 2017
Location: Holbrook Middle School

Minutes
Members Present:
Town of Eddington: Samantha Berube and Rusty Gagnon
Town of Holden: Jennifer Newcomb, Gavin Robinson, and Suzanne Wieland
Superintendent of Schools: Susan M. Smith

Members Absent {Excused):
Town of Holden: David McCluskey

Town of Clifton: Buzz Moore

Members Absent (Unexcused);
Town of Holden: Daniel Allen

Board Chair, Rusty Gagnon called the meeting to order at 6:33pm. A flag salute was
conducted and a moment of silence was observed.

Motion by Jenn Newcomb, 27 by Gavin Robinson to approve the minutes from the
September 25, 2017 Board Meeting, with one grammatical error corrected on page 3.
Vote: 5 Approved; 0 Opposed

Recognition and/or Awards of Students, Staff and Others: Michelle Hardy has putin
countless hours as a volunteer at the Holden Elementary Library. Elena Perrello was asked
to speak at the Virginia School Counselors Association. The Bus Drivers asked
Superintendent Smith to recognize Aiden Unobskey for being very welcoming to a new
student and modeling good behavior on the bus. Richard Modery recognized the Holbrook
Fall Scholar Athletes. Thirty-two girls and 30 boys participated in the school soccer
programs; 30 students participated in the cross-country program; and 17 students
participated in the Brewer Football program. The Girls “A” Soccer team and the Boys “A”
Soccer team both won the Penobscot Valley Middle League (PVML}) Soccer Championships.
Cross Country Girls came in second place and Boys came in third placein the PYML
Championship meet.

Acceptance of Gifts/Donations:
Ralph Russell, former Principal of Holbrook Middle School, has donated memorabilia and
school supplies to the Holbrook School and Superintendent’s Office.

Presentations:

Jake Morgan, Director of Transportation and Facilities, presented information regarding
the status of the buses and vans in the District. Mr. Morgan advised Bus #33 met the State
requirements for replacement, however the District was not awarded any funding to
replace the bus. The District continues to apply every year for State Funding to replace the
older, high mileage buses.

RSU #63 Board Meeting Minutes
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Student pick-up and drop-off time schedules were presented. Last year, we had nine runs
that included students in wheel chairs. This year, we have eight runs with no students in
wheel chairs. Next year, we anticipate the need for an extra run for high school students in
the Clifton area. The number of students needing special transportation has increased this
year. Until recently, one of the three vans was used as a spare. It is now providing regular
transportation for students in alternative education programs or classes.

Extracurricular transportation has increased for sports and after school transportation
over the past few years. Sports trips have increased with the addition of Track. The after
school trips increased because of the addition of two days per week to the program. Due to
out of service issues, the District only has two spare buses, rather than four, to help cover
these runs.

Student discipline has become more of a problem this year. We have issued as many “Bus
Slips” for behavior through September as we did all of last year. The Principals, Director of
Transportation, and Superintendent have all ridden the buses to see where the problems
are arising. Behavior, overall, is not good (on the bus, or in school). Administrators are
working with the students displaying the bad behavior. We are also working on getting
those students, who have lost bus-riding privileges, safely back on the bus, so they can
attend school. Cameras on the buses have been helpful with the investigation of problems,
but not all buses have them.

All drivers are required to pass a physical and participate in at least 16 hours of
professional development/training each year. They also have to pass pre-employment
drug testing and submit to random drug testing.

Questions and Comments from the Board: How does the transportation information fit

in with Transfinder study? Susan Smith advised this information, compiled with similar
information from Brewer, Dedham, and Orrington will be used to figure out the logistics of
a combined operation (e.g., bus run consolidation, number of buses needed, number of
drivers, number of mechanics, total operation hours, garage building size, etc.).

Dates of Next Committee Meeting:
New School Community Committee: Wednesday, November 1, 2017, 5:30pm, at Holbrook

Curriculum Committee: Thursday, November 2, 2017 at 3:30pm, at Holbrook

Policy Committee: Tuesday, November 14, 2017 at 4:30pm, at Holbrook

Budget & Finance Committee: Thursday, November 16, 2017 at 5:00pm, at Holbrook
Technology Committee: Tuesday, January 23, 2018, at 3:30pm, at Holbrook

United Technology Center Board Meeting: Thursday, November 2, 2017, at United
Technology Center

Southern Penobscot Regional Program for Children with Exceptionalities Board Meeting:
Thursday, November 8, 2017, at the Bangor Regional Program Building

RSU #63 Board Meeting Minutes
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SPRPCE is in the process of hiring two Ed Techs, as there are five students on a waiting list
for participation in the Bangor Regional Program. One of those five students is from our
District. The Bangor Regional Program has found they have more students this year with
mental health needs. They are going from the equivalent of one full time social worker to a
person five days a week plus a person two days per week. They have also found they need
to install sound barriers to limit classroom disruptions. These changes will create an
increase for SPRPCE'’s budget, which will in turn cause an increase in tuition.

Discussion and Motions Regarding Reports

Ms. Gagnon recognized Jesse Gauthier, Director of Special Services, for his multi-tasking
abilities to start the school year. He has had his hands full with student placements as well
as the continued work on resolving the multiple issues brought forward from the State
Audit.

Motion to accept the Committee and Administration reports by Gavin Robinson; 20 by Jenn

Newcomb.
Vote: 5 Approved, 0 Opposed

Budget and Finance:
Nothing to add from Business Manager, Kelly Theriault.

Motion to approve a two-year lease ($40, 897.00) for a used 2013 International School Bus
by Jenn Newcomb; 2 by Suzanne Wieland.
Vote: 5 Approved, 0 Opposed

Superintendent’s Report:
School Management Leadership Centers {SMLC)-SPRPCE's Executive Committee discussed

and voted to submit a placeholder application to the State of Maine by November 30%. The
placeholder application lets the State know that SPRPCE is exploring options for expanding
to two different cost centers, aside from special education. If the application is not
submitted, we will lose funding next year and potentially more funding the year after.
LR2558, a bill being sent to legislature this week, is in favor of striking the financial
penalties for school systems that do not join an SMLC. Superintendent Smith sent emails to
Senator Rosen, Representative Lyford, and Brian Langley, Chair of the Education
Committee.

Area superintendents are putting together an email to State Legislators and the Maine
Department of Education regarding the frustrations and concerns with the data
management. Some deadlines to certify State reports have been extended as a result of
these data management issues.

RSU #63 Chair's Report:
None
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Acceptance of Reports:
Motion by Samantha Berube; 2nd by Jenn Newcomb

Vote: 5 Approved; 0 Opposed

Old Business:

An RSU #63 Facebook page was discussed at the Technology Committee meeting. Mr.
Cummings has started setting up the Facebook page and will be meeting with
Superintendent Smith on October 31, 2017 to discuss the use and lay out of the page. The
page should be ready for public viewing by the November meeting.

A Communication session at the Maine School Management workshop for new
Superintendents will take place on Nov 17th. Superintendent Smith is hopeful to learn a
few new tips for increasing communication within the District and Community.

Superintendent Smith reached out to Heather McGee at EMCC (Eastern Maine Community
College) regarding the District’s interest in having an intern work with RSU #63. Ms.
McGee responded that she has a student intern that is interested and available to start in
January. The intern will be working with administration to modernize the RSU #63 Logo.

The Regional Transportation Feasibility Study will cost $3,166.67, should the Board move
forward with the study. The process will take approximately four months to complete. The
money to cover the cost would come from a contingency line.

Motion to move forward with the Regional Transportation Feasibility Study by Jenn
Newcomb; 2n by Gavin Robinson
Vote: 5 Approved; 0 Opposed

Superintendent Smith reviewed the Freedom of Access Law and entered into discussion
with Dan Stockford at Brann & Isaacson Law Firm regarding the Public Access to Board
Materials. Mr, Stockford advised State Law says documents, unless covered by FERPA, are
required for public access upon request. One end of the continuum is to not post any
documents unless asked. The other end is to continue to post all documents prior to Board
meetings.

Ms. Gagnon advised the practice of the Board in the past, was to not make the reports or
minutes available until approved by the Board.

Ms. Newcomb advised that she believes posting the minutes and reports prior to the
meeting is the right thing to do. She felt the documents should be marked “DRAFT” when
posting prior to the meetings. This will let the public know these are not approved
documents, but are available for review. Ms. Newcomb, Superintendent Smith, and Ms.
Wieland felt that continued transparency is the way to go for the continued trust of the
public.
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Ms. Gagnon felt that posting the agenda in advance provided enough transparency to the
public. Her position is, until the Board approves the reports, they should not be available to
the public.

Ms. Wieland felt the reports need to be available for review prior to the meeting in order to
allow discussion at the Board meetings. There is not enough time to review the reports
minutes before the meeting.

Motion to post Board Reports and Meeting Minutes marked as “DRAFT” on RSU #63
website one week prior to the Meetings by Gavin Robinson; 2nd by Jenn Newcomb
Vote: 4 Approved; 1 Opposed (Rusty Gagnon)

New Business:
Policies Submitted for Review:
DIF- Investment
EBAA-Chemical Hazards
JJIIF-Management of Concussions & Other Head Injuries
These policies will go back to the Policy Committee for review of the recommended
changes made by Buzz Moore.

Policies Submitted for Approval:
BBCB-Use of Social Media/Networking by School Board Members

EBCA-Comprehensive Emergency Management Plan
EBCB-Emergency/Lockdown/Fire Drills
EBCC-Bomb Threats
EBCF-Automated External Defibrillators (AEDs) & CPR Instruction for Students
EEAEEA-Accident and Vehicle Failure Procedures-Vehicle Drivers
JEC-Dropout Prevention
Motion to approve polices by Suzanne Wieland; 2"d by Jenn Newcomb with minor changes
submitted by Buzz Moore to EBCC, EEAEEA, and JFC.
Vote: 5 Approved; 0 Opposed

Personnel Actions:
Jeanne Hamm submitted her letter of resignation effective November 3, 2017 as Lead Cook
at the Holden School.

Leianna Spratt was reassigned from Substitute Van Driver to Van #26 Driver.

Andrea Reed returned to driving Bus H run after being on medical leave. Terry Leavitt will
be leaving for Florida on November 6, 2017 and will not return until April 2018.

Three new substitute teachers, Audra Whitney, Emily Mills, and Erica Clark, have been
appointed. Maureen Farren has been appointed as Substitute Custodian/Cook. Karen Tate
has been appointed as Substitute Bus Driver. Sandy Adams was hired as Bus Driver for
Run L.
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Bob Merritt is the Boys “A” Basketball Coach; Chris Nile is the Girls “A” Basketball Coach.
Andrew Kirby is the Boys “B” Basketball Coach; Amanda McDonald is the Girls “B”
Basketball Coach. Abby Gibbs is the “A” Cheering Coach; and Michael Shepherd is the Chess
Coach.

Searches continue for Substitute Teachers, Drivers, Custodians, Lead Cook and Tutor. If
participation requires, a “B" Cheering Coach will be needed.

Questions and Comments from the Public: None

Executive Session:

At 8:04pm Suzanne Wieland made a motion with a second by Jenn Newcomb to go into an
executive session to discuss the employment of official pursuant to 1 M.R.S.A. section 405
(6) (A).

Roll call was taken with all members replying “Yes".

Vote: 5 Approved; 0 Opposed

At 8:26pm, Rusty Gagnon declared the Board out of Executive Session.

Motion to not search for a new Superintendent and to enter in discussions with the current
Superintendent/Director of Curriculum & Instruction for a new contract by Jenn Newcomb;

2™ by Suzanne Wieland.
Vote: 5 Approved; 0 Opposed

It was agreed that Board Members are to have the completed Superintendent Evaluation

Forms to the Board Chair via email or a hard copy in an envelope at the Central Office by

Monday November 20, 2017. Superintendent Smith’s evaluation will be conducted at the
November Board Meeting.

Adjournment:
At 8:30pm a motion was made by Jenn Newcomb to adjourn the meeting.

Vote: 5 Approved; 0 Opposed
Respectfully submitted by,
Susan M. Smith

RSU #63 Superintendent

Director of Curriculum and Instruction

Approved:
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Donation Acceptance Request
RSU 63 School Board Meeting
11/27/17:

The basketball scoreboard currently in use at the Holbrook
School was installed when the gymnasium was built in 1996. It still
functions, but occasionally is ‘glitchy’ & needs delicate ‘finagling’ to
keep it operational. This can be a problem, particularly in the
high-tension atmosphere of a close game. With this in mind, the
Holbrook Basketball Club (HBC, the same group who donated our
game day cushion chairs) has spearheaded a drive to replace the
scoreboard with two new synchronized models (one at each end of
the facility). Hearing of this scoreboard proposal, other groups
who use our gym stepped forward to donate, including the
Holbrook Recreation Committee, Holbrook H.E.A.T. (the Holbrook
Extracurricular Activities Taskforce) and a private family.

Pending the board’s approval, the money raised would cover
the costs to remove the old scoreboards, install the new (under the
guidance of licensed electrician, Ryan Dempsey), and making the
new boards fully functional. It is the group’s hope that the
installation process would take place during the 2017 winter
holiday break.

Secured donations:

Holbrook Basketball Club: $4,000
Holbrook Recreation: $2,000
Holbrook H.E.A.T.: $1,000
Private donation: $500

Thank you for your consideration.

Respectfully submitted,

Robert B. Merritt

Holbrook Teacher

Holbrook Boys’ ‘A’ Team Coach

Holbrook Recreation Secretary
Holbrook Basketball Club Board Member
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RSU 63 uses technology to enhance high quality academic programs, instruction, and leaming in a safe
and supportive environment so students succeed in school and reach their fullest potential in life.

RSU 63 Technology Vision

e The RSU 63 community recognizes the rights, responsibilities, and opportunities of living,
learning, and working in an interconnected digital world, and they act in ways that are safe, legal,
and ethical.

® RSU 63 will use technology to empower our leamers by giving them choices and the ability to
work at their own pace. We will do this by meeting learners where they are and providing a
rigorous leaming path for all students. Providing choices will help our students be connected
learners who know that learning doesn't only happen in the classroom.

s REU 63 provides ongoing professional development that supports highly qualified, skiliful
teachers in technology use and integration using technology to help teachers plan, coach, guide,
and facilitate learning in new ways.

e RSU 63 will use technology to help facilitate effective communication. Students will learn to
communicate clearly and express themselves creatively for a variety of purposes using the
platforms, tools, styles, formats, and digita! media appropriate to their goals. Teachers will also
use technology to collaborate and communicate with parents, students, and colleagues.

e RSU 63 students will actively explore real world problems, developing ideas and employing
strategies for solving problems in ways that leverage technolegy.

Kindergarten Technology Agreement

Digital Citizenship
e Students practice responsible uses of technology through teacher guided online activities and
interactions to understand how it impacts their life.

Creative Communicator
e With guidance from an educator, students create original works.

Empowered Learners
e With guidance from an educator, students explore a variety of technologies that will help them in
their learning and begin to demonstrate an understanding of how knowledge can be transferred
between multiple devices both at school and home.

Computational Thinker
e With guidance from an educator, students identify real-world examples of how technology makes
tasks easier.
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Digital Citizenship

Students practice responsible uses of technology through teacher guided online
activities and interactions to understand how it impacts their life.

With guidance from an educator, students develop an understanding of the importance
of keeping information private.

Students practice safe, legal, and ethical behavior when using technology.

Students practice and encourage others in safe, legal, and ethical behavior when using
technology.

Students practice and encourage others in safe, legal, and ethical behavior when using
technology and interacting online.

Students are introduced to the idea that digital interactions have permanent
consequences.

Students recognize and describe the potential risks, dangers, and permanent
consequences of digital actions.

Students review and reinforce understanding of digital actions and their permanent
consequences.

Students demonstrate understanding of what personal data is and how to keep it private
and secure, reinforcing risks and permanent consequences of digital actions.



Creative Communicator

With guidance from an educator, students create original works.

With guidance from an educator, students create original works and share them muitiple
ways.

Students create original work, with a targeted audience, using a variety of tools and
program features.

Students work together to communicate ideas visually and graphically.

Students work together to communicate ideas visually and graphically, while using a
variety of features.

Students are introduced to a variety of tools to create, publish and present projects
related to content areas (such as charts or graphics representing data).

With guidance from an educator, students create, publish and present projects related to
content areas using a variety of tools (such as charts or graphics representing data).

Students create, publish and present projects related to content areas using a variety of
tools (such as charts or graphics representing data).

Students create, publish and present projects related to content areas using a variety of
tools (such as charts or graphics representing data).
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Empowered Learner

With guidance from an educator, students explore a variety of technologies that will help
them in their learning and begin to demonstrate an understanding of how knowledge can
be transferred between multiple devices both at school and home.

With guidance from an educator, students work toward and track personal learning goals
and reflect on their progress.

Students work toward and track personal learning goals and reflect on their progress.

With help from an educator, students seek feedback from both people and features
embedded in digital tools, and use age-appropriate technology to share learning.

Students seek feedback from both people and features embedded in digital tools, and
use age-appropriate technology to share learning.

Students set, manage, reflect upon and revise personal learning goals using age
appropriate technology; celebrate progress towards learning goals.

Students set, manage, reflect upon and revise personal learning goals using age
appropriate technology; celebrate progress towards learning goals.

Students set, manage, reflect upon and revise personal learning goals using age
appropriate technology; celebrate progress towards learning goals.

Students set, manage, reflect upon and revise personal learning goals using age
appropriate technology; celebrate progress towards learning goals.



Knowledge Constructor/ Computational Thinker

With guidance from an educator, students identify real-world examples of how
technology makes tasks easier.
With guidance from an educator, students identify real-world examples of how

technology makes tasks easier and apply them.

With guidance from an educator, students become familiar with appropriate research
techniques.

With guidance from an educator, students identify credible sources.

Students use credible sources to organize information and make connections between
resources.

Research and evaluate sources effectively; learn and practice basic source citation
guidelines.

Research and evaluate sources effectively; introduce strategies for citing sources using
proper MLA bibliography format.

Research and evaluate sources effectively; cite sources using proper MLA bibliography
format.

Research and evaluate sources effectively; cite sources using proper MLA bibliography
format, and demonstrate understanding of plagiarism consequences.



Southern P@nobscot
Regional Program for
Children with Exceptionalities

SPRPCE

Bangor School Department Leadership Team

Bangor 73 Harlow Street, Bangor, ME 04401
Tel. (207) 992-4173 ~ Fax (207) 992-4149 ~ www.5prpce.org
Brewer Patti Rapaport, Director of Pupil Services
parapaport@bangorschools net
Glenburn
Greenbush SPRPCE Board of Director’s Meeting
Wednesday, November 8, 2017

Hermon Bangor Regional Program

208 Maine Avenue Bangor, Maine
Indian Isfand 6:00 p.m.
(MIE)

I Call to Order - Ted Harris, Chair
Milford
IL. Adjustments to the Agenda
A0S 47
Ll 1. Leadership Team Action Items
* Orrington
CSD 8 L. SPRPCE Policy Manual
* Amherst Recommendation to receive policies as a first reading.
+ Aurora 2. Regional Center Application/Procedures
: g'?‘ Pond Recommendation to submit application as a place holder.
& Usborn
RSU 22 Iv. Leadership Team Informational {tems
o Frankfort L. Donation to the SPRPCE Multiple Handicapped Program
« Hampden 2. Leadership Team Updates
* Newburgh a. Innovative School Update
* Winterport b. Inter-local and Cooperative Agreement.
Veazie Signat.ures collected and copies provided to
Superintendents.
RSU 26 . . .
» Orono 3"l Committee Business Action Items
I. Amended Bangor Regional Program Budget

RSU 63 Recommend approval.
— 2. Minutes of the August 24, 2017 meeting
+ Eddington
 Holden VL Committee Introductions Items
RSU 64 ) ]
« Bradford VIL Comments and Questions from the Committee
* Carinth
* Hudson VIIL Important Dates
* Kenduskeag Next Meeting: Set date.
» Stetson
RSU 87
= Carmel

= Levant



Southgm Penobscot
'Region_ql Program for
thldren with Exggptionglities

SPRPCE

Bangor School Department Leadership Team

Bangor 73 Harlow Street, Bangor, ME 04401
Tel. (207} 992-4173 ~ Fax (207) 992-4149 ~ www.Sprpce.org
Brewer Patti Rapaport, Director of Pupil Services
parapaport@bangorschools.net
Glenburn
DRAFT
Greenbush SPRPCE Board of Directors
Regular Meeting
Hermon Thursday, August 24, 2017
6:00p.m.
Indian Istand Innovation School
{(MIE) Penobscot Hall, Room 217
Eastern Maine Community College
Milford Bangor, Maine
A0S 47 MINUTES
» Dedham
L Members in attendance: Ted Harris Chair, Ben Umel, Marlene Susi, Suzy
CSD 8 Wieland, Marja Grange, Amanda Siedel, Jeanne
o Amherst McAlpine, Rick, Herb Taggert
* Aurora Executive Board Members  Betsy Webb, Richard Glencross, James Stoneton,
L TR or Representatives: Cheri Towle
* Osborn Leadership Team Members: Patti Rapaport, Christy Babin
RSU 22 Guests: Greg Leavitt Nate Cutting, Maynard Walton
s Frankfort
s Hampden
* Newburgh I Meeting called to order at 6:01 p.m. by Ted Harris, Board Chair.
» Winterport
Veazie 1L Adjustments to the agenda
None
RSU 26 ..
+ Orong 11 Leadership Team action items
None
RSU 63
* Clifion v. Leadership Information Items
: i‘l’:;;i“’" a) Innovation School Update
Dr. Webb provided information on the grant for the program,
RSU 64 partnership with EMCC, and open house dates
= Bradford
» Corinth b) Inter-Local and Cooperative Agreements
« Hudson Dr. Webb provided an updated on the Inter-Local and Cooperative
LR Agreement and the language change to support projects that
* Stetson .
superintendents and boards approve.
RSU 87
e Carmel

e {evant



VIL

VIIIL

c) Enrollment
Reviewed the projected enrollment for school year 2017-2018.
Bangor Regional Program - 41 students
Multiple-Handicapped Programs - 12 students

Action Jtems
Voted 7-0 to approve the Minutes of June 20, 2017 meeting.

Committee introduction items
None

Comments or questions.

Members were introduced to the Innovation Program teachers followed by a building tour
of the school.

Important Dates

Next Board meeting is tentatively scheduled for November 2, 2017 at 6p.m.

Meeting adjourned at 6:51 p.m.

Respectfully Submitted by

Christina Babin
Leadership Team Representative



Regional Service Center - Application Part I
(School Management and Leadership Center)

Part I of the Application is due by November 30, 2017. Part II of the
Application is due by April 15, 2018.

A school management and leadership center [regional service center] is defined as
a multiservice agency, established and operated exclusively for the purposes of
developing, managing, and providing services or programs to two or more
members, pursuant to section 3802, subsection 2. A regional service center may
also include associate members pursuant to section 3802, subsection 3. A regional
service center is a political subdivision. (20-A M.R.S.A. § 3801(1)(B))

Regional Service Center Name {proposed) : SPRPCE

Main Application Contact Information:
Organization Name: Bangor School Department
Address: 73 Harlow Street
City/State/ZIP: Bangor, ME 04401
Contact Person Name: __Betsy M. Webb, Ed.D.
Telephone: 207-992-4153

Email: bwebb@bangorschools.net

Proposed Operational Date: July 1,2018 July 1,2019

Maine Department of Education
11/16/2017
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The commissioner shall establish an application process under this chapter for the
Jormation of a school management and leadership center [regional service center].
The application must be in a form and contain such information as required by the
commissioner, including, but not limited to the following.

Application in accordance with 20-A M.R.S.A § 3803:

Please note, your answers to 1.(B) and (C) of the Part 1 Application should be conceptual. You
will be asked for more specifics in Part 11,

lving to form the regional service

Bangor School Department
Brewer School Department

CSD 8§

Glenburn School Department
Greenbush School Department
Hermon School Department
Maine Indian Education
Milford School Department
RSU 19

RSU 22

RSU 24

RSU 25

RSU 26

RSU 31

RSU 34

RSU 41

RSU 63

RSU 64

RSU 67

RSU 68

RSU 87

Union 76

Veazie School Department

L

PREP
SPRPCE
University of Maine through PREP

EMCC through SPRPCE Innovation School

Maine Department of Education
11/16/2017
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1.{B) Describe in concept the purposes, functions, programs and services as well as the
structure and governance of the regional service center.

SPRPCE was formed in1978 to best serve the needs of high need, low incident special needs
students in a regional program approach. This year, with the support of the EMBRACE grant
funding, SPRPCE added an alternative education program to prepare students to be college,
career, and life ready by the time they graduate. SPRPCE would like to expand efforts in order to
become a designated SMLC and to add other school districts including Bucksport, RSU 19, RSU
34, PREP. The overall purpose and function of the SMLC would be to offer high quality
programming for students and staff in a more efficient manner than addressing these needs by
individual school districts.

The programs and services SPRPCE currently offers includes from Category 1: special
education programs and administration, alternative education programs and administration, and
from Category 2: staff training and professional development through SPRPCE and PREP.

The programs and services SPRPCE plans to research and determine priorities for the Part [
Application timeline of April 15 include;

Category | Instructional Services possibilities — final decision would require a vote by
superintendents as well as individual school boards and the SPRPCE Board of Directors:
l. A satellite day treatment program located in Hancock county to serve districts in that area
more efficiently. This program would align and replicate the Bangor Regional Day
Treatment Program,
2. Gifted and Talented programs and administration — Investigate shared faculty and staff to
2o to the districts
3. Shared educational programs or staff — Investigate possibility of speech language,
psychologists, social workers, etc. shared among districts.
4. Educational programs such as summer school, extended school year, tutoring, advanced
placement and other programs that serve students and improve student achievement.

Category 2 Educational Support Services possibilities - final decision would require a vote by
superintendents as well as individual schoel boards and the SPRPCE Board of Directors:
1. Regional school leadership academies — Investigate possibilities of a regionat and
satellite Maine Educational Leadership Academy partnership with the University of
Maine in which these districts would grow their own leadership to address the critical
shortage of administrators.

Category 3 - Central Office Services - final decision would require a vote by superintendents
as well as individual school boards and the SPRPCE Board of Directors:

1. Investigate regional food service planning and purchasing

2. Investigate regional transportation

3. Investigate regional purchasing

The governance and structure includes a lay board comprised of local school board members,
known as Board of Directors who approves policies and budgets and is essential in the
Maine Department of Education
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monitoring, overseeing, and providing regional support and leadership for the regional center.
The Board of Directors have weighted votes based on population,

The superintendents, known as the Executive Officers, provide policy, program and budget
recommendations to the Board of Directors. The superintendents meet regularly to ensure quality
of services are provided in the most appropriate setting while making certain the resources are
utilized in the most efficient manner,

The Regional Advisory Board (RAB) is comprised of special education directors from each of
the Local Education Agencies (LEA). RAB meets regularly to make programming, educational,
professional development, ad policy recommendations to the Executive Officers.

PREP meets regularly to plan professional development.

SPRPCE has a longstanding successful model of reorganization, including inter-local and
cooperative agreements as well as leadership and quality programming with efficiency. SPRPCE
stands ready to be a model for SMLCs.

1.(C) Describe how you plan to use any anticipated savings resulting from the formation of
the regional service center.

The anticipated savings would go back to the local units with many districts planning to pass
those savings onto the taxpayers.

Request: SPRPCE is requesting $2,500 for legal fee reimbursement and
potentially up to $7,500 for facilitation during the planning stage.
However, we wish to use our own facilitator from the University of
Maine. By using a facilitator from the University of Maine, we plan to
build in an evaluation from baseline throughout the years of
effectiveness and efficiency.

Maine Department of Education
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POLICY COMMITTEE MINUTES ol f8\ rol
Meeting: November 14, 2017 . - -

Members Present: Samantha Berube and Gavin Robinson

Also Present: Susan Smith (Supt.) and Peter Walsh (RSU 63 Teachers’ Association President)

L
IL.

I1I.

IV,

V.

Call to Order: The meeting began at 4:30 PM. Samantha Berube was Acting Chair.

Policies from October: The following policies were reviewed, discussed, and edited
based on feedback provide during the First Read at the October meeting of the RSU #63
Board of Directors.

a. DIF - Investment
b. EBAA - Chemical Hazards
c. JJIF — Management of Concussions and Other Head Injuries

Policies for November:

a. ACE - Program Accessibility: Recommended to rescind. This is covered under the
required Policy AC - Nondiscrimination/Equal Opportunity of Affirmative Action.

b. ADC - Tobacco Use and Possession

c. ADC-R - Tobacco Use and Possession Administrative Procedure
We will use the “Best” language suggested by Roxane Dubay of the Maine CDC and
Maine Prevention Services (with a few revisions) to develop new version of ADC and
ADC-R. These will be brought back to the Policy Committee at the next meeting.

The following policies were reviewed, discussed, and edited in preparation for full Board
review and discussion at the next Board meeting.

d. THBAC - Child Find

e. JKF - Disciplinary Removal of Students with Disabilities

f. JKF-R - Disciplinary Removal of Students with Disabilities Administrative Procedure
g. KDB - Public Right to Know

Recommendation of Policies for Next Policy Committee Meeting: It was
recommended the following policies be on the agenda for the next Policy Committee
Meeting: ADC, ADC-R, DKC, EEAEAC, GBED and KF.

Next Meeting: Tuesday, January 2, 2018 — 4:30 PM — Holbrook Conference Room

The meeting adjourned at approximately 5:15 PM.

November 14, 2017 Policy Committee Minutes
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Office of the Principal

EDDINGTON ELEMENTARY SCHQOU HOLDEN ELEMENTARY SCHOOL

440 Main Road | Eddington. ME 04428 | P: 207.843-6010 | F: 207.843-4317 5390 Main Road | Holden, ME 04429 | P, 207-843.7528 | F.207-843-4329
Don Spencer. principal dspencer@rsu63.org Don Spencer, pancipal dsperper@muﬁ&org
Mindy Perry. secratary |mperry(@rsut3 o Heather Kiley, socrotary hidey@rsu6d.org
Elena Perrollo, schoo! counselor eperretio@irsu6l.arg Elena Perretlo, school counselor éperretiofrsuBl.org
Dawna Bickdord, school nurse dbchlord@rsubl o Oawna Bickford, school nurse dhickford@rsu6d.org

“RSU 63 engages all students in high quality academic and co-curricular
programs in a safe and supportive learning environment so they may succeed
in school and reach their fullest potential in life”

I submit my November board report on behalf of the studenis and staff al the Eddingion & Holden
schools. As of early November, we have 33 (PK), 47 (K}, 43 [1st), 48 {2nd)], 55 (3rd} & 53 (4th) for a jotal of
279 students in our elementary schools. The fall weather has been “odd" to say the least; | do believe the
colder weather is here {0 sfcy®

Most teachers had 95 -100% parent aitendance during conferences and are reaching out to any
they may have concerns with as the end of the first timester is quickly closing in on us. It was nice to chat
with many parenis during this time and happy to see them take aninterest in their child's education. The
feachers continue to be busy teaching and assessing our children and take data to inform their instruction.
Susan Smith, with input from the adminisiration and faculty, is busy planning our workshops days together
on Naov.20 & 21.

My thanks again to the PTG and the Eddington School for hosting the Halloween “trunk or treat”
with over 25 vehicles decorated. All enjoyed plenty of candy, drinks and goodies. The PTG are now busy
getling ready for their croft fair 1o be held on Nov. 18 at the Holden School from 10-4dpm.

Our fall fundraiser came to and end and our thanks to all the studenis, parents, family and friends
who support this yearly event. Final numbers and the profit we made will be shared in a fuiure repori. All
profits go back to supporting our students and staff through out the years.

We had successful evacuation drills in early November and both fire deparimenis said
things went like “clockwork." We shall practice our “Lockdown Drills” this winter, practicing inside drills is
lot warmer for sure,

| continue to keep busy with classroom observations, reading to all my classes, committee

meetings, and well you get the picture.

I wish everyone a restful and Happy Thanksgiving!!!

Nepoy
| Respectfully submitted,
Don Spencer
Principal Holden & Eddington Elementary



Holbrook School Office of the Principal

202 Kidder Hill Road Holden, Me 04429 Tel: (207) 843-7769 Fax: (207) 843-4328
Richard Modery, Principal rmodery@'rsu63 org Joy Walters, Guidance jwaltersirsu63.orp
Michele Archambault, Assistant Principal marchambauti i rsu63.org Dawna Bickford, School Nurse dbickford @ tsu63.org
Holbrook School
Principal’s Report o I
11-15-17 ] -
Enrollment:
Grade 5 59
Grade 6 53
Grade 7 67
Grade 8 76
Total 255

Focus on instruction:

Trimester | will be ending Friday, December 1% and report cards will be going home
Monday, December 1 1™, I’'m hopeful that students who were struggling at progress report
time will have made the needed improvements to be passing all their classes at report card
time. Over the last six weeks we’ve been holding after school support study sessions with
strong student involvement. Mrs. Walters and I have been meeting with students who were
failing multiple subjects at progress report time and making weekly academic improvement
plans with them. This has garnered positive results with several students but some continue
to struggle with work completion. We will continue this process and keep records on this
efforts’ effectiveness.

I’ve been in every Holbrook classroom at least once this fall and look forward to second,
third, and sometimes fourth classroom visits through the winter and spring. We should be
proud of the quality teaching that takes place in our school. The SLO progress monitoring
strategies will be documented and measured in the coming months. This is an effort to ensure
student academic growth that will be measured with the spring NWEA scores.

We have increased our efforts with attendance tracking and follow up this fall. In addition to
the automated calls that go out daily I'm making personal calls to parents of students who are
in danger of missing ten percent or more of school days based on their current patterns.
Attendance concern letters were sent to families at the midpoint of trimester [ with additional
letters going home at the trimester’s end.

Climate and Culture;

The CHEFS food pantry continues to support families in our community that struggle with
food insecurity. This fall we’ve expanded the pantry efforts by sending backpacks filled with
food home with students on Friday afternoons. Students return the backpacks to Mrs.
Walters the following Monday to be refilled by a CHEFS volunteer. Plans are in the works



to expand this offering to children in need at the Holden Elementary School once logistics
get worked out.

The Holbrook staff and several business partners make the annual Sponsor-a-Child program
possible. Mrs. Roberts and Mrs. Lovejoy head up the effort with lots of staff and parent
helpers. This year the program will support 20 families with Christmas gifts, 8 families with
Thanksgiving baskets and 12 families with Christmas dinners. Countless donations were
accepted from community and staff members with the Holbrook Student Council and several
local church organizations providing support as well. Emerson’s in Brewer helped with 36
winter coats and 39 pairs of boots at a drastically reduced rate. The generosity of the staff,
community organizations, and businesses is a blessing.

Winter Co-Curricular activities are well underway this fall. Feel free to stop by any
Holbrook event this winter. A complete schedule of events can be found on the Holbrook
School website calendar.

Teams  Coach # Students
“A” Boys Bob Merritt 14

“B” Boys Andrew Kirby 12

“A” Girls Chris Nile 12

“B” Girls Amanda Curry 10

Chess Stephen Wong 14

“A” Cheering Abby Gibbs 16
Sincerely,

Richard Modery

Principal

Holbrook Middle School



Director of Special Services Report - November 2017

I received confirmation from the Maine Department of Education that the first
phase (ProngI) of the 2017-2018 Corrective Action Plan has been accepted and
closed out. My next task will be to show the work we have done this school year has
put those corrections into practice. My next step will be to provide the DOE with 2
pieces of evidence for each of the 18 areas of noncompliance to demonstrate that
RSU 63 is in compliance for the areas of concern from our audit last year.

I had the opportunity to attend the MADSEC Fall Conference at the beginning of the
month. I attended sessions about the best practices for working with students
exposed to trauma. [ attended an informative session about the importance of
attendance and how to support children who are having difficulties at school. The
Maine Association of School Psychologists (MASP) explained the new Specific
Learning Disability Identification regulations. The determination documentation is
more specific now and requires districts to document consistent strengths and
weaknesses in interventions, classroom performance, achievement, AND
psychological processing. Previous practices looked less at classroom interventions
and performance and put more emphasis solely on psychological processing. MASP
also explained the difference between a Specific Learning Disability where a student
struggles in one area but is at or above grade level in another area and General
Learning Difficulty where a student struggles in all academic areas, which is nota
disability, therefore the student does not qualify for services.

We have seen consistent enrollment as a district but we are seeing an increase in
special needs. The state average has been 16%. RSU 63 was at 15.5% last year and
is up to 18% this year. We also have more students with speech deficits. The state
allows a Speech and Language Pathologist (SLP) to service up to 50 students and
our current full-time SLP is at capacity with several students in the referral process
that were discovered during the kindergarten screening process. 1am working on a
solution to keep caseloads within the state limits. One possibility will be to contract
with a person for one day each week and another possibility is to contract with a
person remotely to work with our students over video chat on the computer.

On a personal note, our third child is due to be delivered on Monday 11/20. | will
be on leave to help my wife recover and get our new little one settled into the family.
Don, Richard, and the case managers will keep our timelines in line during my leave
and [ will be available should the need arise.

Respectfully Submitted,
Jesse Gauthier,
Director of Special Services
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— Department of Transportation —
= /J) 202 Kidder Hill Road ; w /JJ
# Holden, ME 04429
(207) 561-9238

Jake Morgan, Transportation & Facilities Director
Jmorgan@rsu63.org

Clifton Dedham Eddington Holden

Transportation /Facilities Board Report
November 2017

Transportation:

We put our newest bus into service on Wednesday November 8th, The driver and
students seem very happy. The bus is on Run L and the driver is Sandy Adams. All
our runs are covered with full-time drivers at this time. We are between sport
seasons, so Keith and I have not been driving much. November is the month to
request bus replacements from the State for the 2018/19 school year. I have
requested the replacement of one bus and one van. This request has no commitment
on our part. It basically tells the State we would like to participate in receiving any
funds they have for bus replacements.

At this time we have three buses out of service. Two of them we will not be fixing.
We will be putting one out for sale soon. We have taken a lot of parts off it and are
using them on other buses.

Facilities:

The windstorm on Octeber 30, 2017 did not do any damage to our buildings and
little damage to our school grounds. Holbrook had one tree down next to the
playground. Eddington had a few trees down in various area with one fallingon a
section of the playground fence that needs to be replaced. All downed trees have
been cleaned up and hauled off.

I have been investigating school speed zone signs with flashing lights for Holbrook
School. I have found some new D.0.T. approved signs for $6,300.00 plus installation.
The Superintendent and I will be working with the Budget and Finance Committee
on this.

We had a couple of problems with the heat controls at Holden and Holbrook that are
repaired now. The company thought the power surges may have impacted the
programming.



Regional School Unit #63
202 KIDDER HILL ROAD
HOLDEN, ME 04429

Susan Smith TELEPHONE 843-7851
SUPERINTENDENT OF sCHOOLS FAX B43-7295

Date: November 16, 2017
From: Kelly Theriault
RE: November Board Report

* Budget & Finance committee met on November 16, 2017. We reviewed the financials for the
month of October for the General Fund and Food Service. Updates were given on
transportation and facilities, and budget effect of the salary changes for this year.

* Reports completed in the business office this month were MePERS, F/R verification reporting
(EFN90), and Hot lunch monthly details and claims report.

* | attended a free training at UTC put on by MSMA on Target Solutions. Target Solutions is
training software provided free to MSMA members as part of membership. We have been
using it for staff annual required training(s). The training was interactive on a live demo site
learning everything from setting up new users to writing training models and reports. 1 think
we can expand our current use and get even more benefit from this product.

* We've once again been selected by Circle K as a “Fueling Our Schools" site. This
application site is Holden School, with Co/Extra Curricular and Academic Enrichment
opportunities for the award focus. I've been working with Mr. Spencer on ideas; we'll be
sharing specifics soon!

* We hope to have a new Holden cook in place after Thanksgiving break. Marie Baillargeon
will train with them in Holden for a few days. We'll get a sub at Holbrook to help Laurie while
Marie is training at Holden.

+ Draft audit reports are here! | haven't had a chance to review them yet but hope to have
them signed off on before Thanksgiving. This should put us right on target to have final
reports before year end.



MSAD63

Income Statement Hot Lunch

Report # 20223

Statsment Code: hot lunch

Current Period Reported Period Encumbrances
. 10/1/2017 - 12017+ 77172017 -
Account Number / Description 07317017 10/31/2017 1073172017
000 OVERHEAD
600-0000-00000-3162100-95 A La Carte Sales {168.00) (210.75) 0.00
TOTAL 00000 OVERITEAD ${168.00) $210.15) $0.00
10000 REGULAR INSTRUCTION
600-0000-10000-4161000-95 SCHOOL LUNCH - DAILY CASH SALES (3.42594) (18.070.59) 6.00
600-0000-10000-4455000-95 SCHOOL LUNCH REVENUES 0.00 (40.00) 000
TOTAL 10000 REGULAR INSTRUCTION $(3425.94) 5(18,110.5%) 50.00
31000 FOOD SERVICE OPERATIONS
600-0000-3 1000-5118000-95 HOT LUNCH - WAGES 738642 15,468.02 000
600-0000-3 1000-5202040-95 UNEMPLOYMENT 1694 60 47 000
600-0000-3 1000-5208000-95 HOT LUNCH ~ BENEFITS 650.00 65000 0.00
600-0000-3 1000-5208010-95 REGULAR E/E - HEALTH 81656 1,728 98 0.00
G00-0000-3 1000-5208020-95 REGULAR E'E - OASDI'MCR 104 63 22036 0.00
600-0000-3 100052 18000-95 FICA/MEDI 44743 93755 0.00
600-0000-31000-5218015-95 Dental 68.72 165.16 0.00
6O0-0000-3 1000-5600020-93 SCHOOL LUNCH EQUIPMENT 000 37755 0.00
600-0000-3 [000-5630000-95 HOT LUNCH - FOOD PURCHASES 1068482 26,146.24 0,00
600-0000-3 1000-5630030-95 SNACK 000 1298 0.00
600-0000-3 1000-563 1000-95 HOT LUNCH - NON - FOOD PURCHASE 3.188.53 5.289.38 15604
600-0000-31000-58%0000-95 Repairs 0.00 000 500.00
TOTAL 31000 FOOD SERVICE OPERATIONS $13,364.05 $51,156,69 $656.04
31200 A LA CARTE
600-0000-3 1200-5630000-95 A LA CARTE FOOD 0.00 132.51 0.00
TOTAL 1200 A LA CARTE $0.00 513251 $0.00
GRAND TOTAL $19,770.11 §32,967.86 $656.04

11/8/2017 3.42:38PM
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Regional School Unit No. 63 A8 g |

RSU 63 engages all students in high quality academic and co-curricular programs in a safe and supportive
learning environment so they may succeed in school and reach their fullest potential in life.

TO: RSU 63 BOARD of DIRECTORS

FROM: SUSAN SMITH, SUPERINTENDENT/DIRECTOR of CURRICULUM & INSTR.
RE: MONTHLY REPORT

DATE: NOVEMBER 2017

The following items correspond to the agenda for our meeting on Monday, November 27,
2017 at the Holden School:

Acceptance of Gifts/Donations

A description of the gift of a basketball scoreboard for the Holbrook School Gym is included
in your packet. Because this is a rather expensive gift that involves removal and
installation, I recommend the Board of Directors vote to accept this item. A representative
from the Holbrook Basketball Club plans on attending the meeting to answer any questions
you may have.

0ld Business

Item #2: A draft “Request for Proposals for Cost Benefit Analysis Services” is included in
your Board materials. This draft was developed by our New School Community Committee
and includes some recent feedback from WBRC and Ken Smith. | would like to point out:

* Itis recommended by the Committee that the study cover anticipated costs over 20
years. This decision was made based on a typical bond timeframe.

* The Committee felt it is important to look at all five school building and land options
listed.

* The scope of this project is very broad. { have been cautioned that some of the
Cost/Benefits and Assets/Deficits we are interested in investigating are well beyond
what is typical. Therefore, | have identified some aspects RSU 63 could assist with
(transportation and staffing) and worded the Assets/Deficits section as items RSU
63 will consider when making a final recommendation.

Rusty Gagnon and I discussed a draft timeline for this project. If the RSU 63 Board of
Directors votes to issue this RFP soon, we could get it out by December 1, 2017 with
proposals due by January 16, 2018. It has also been suggested that the New School
Community Committee meet on Jan. 17t% or 18t to review the proposals and make a
recommendation to the RSU 63 Board of Directors for discussion and consideration at the
Board meeting on January 22, 2018. | anticipate funding for this project would need to be
studied by the Budget and Finance Committee. We would hope for a final Cost Benefit
Analysis report and presentation to the Board during the August 2018 meeting.

A regional manager for Integrated Marketing Systems (IMS) emailed Kelly Theriault. IMS is
a company that tracks RFPs for publicly funded projects with consultant opportunities for
engineers and architects. [ recommend we send our RFP to IMS as well as the other entities
recommended by the New School Community Committee.

New Business

Item #2 a: The Policy Committee is recommending Policy ACE - Program Accessibility be
rescinded. This is covered under the required Policy AC - Nondiscrimination/Equal
Opportunity of Affirmative Action. We have been advised by MSMA (Maine School
Management Association) to delete Policy ACE.

202 Kidder Hill Road, Holden, ME 04429 www.rsubd.org  (207) 843-7851 Fax: (207) 843-7295




Regional School Unit No. 63

RSU 63 engages all students in high quality academic and co-curricular programs in a safe and supportive
learning environment so they may swcceed in school and reach their fullest potential in life.

[tem 3: The draft “Technology Vision and Standards” are also included in your Board
materials, The Technology Committee and our teachers developed these, relying heavily on
International Society for Technology in Education (ISTE) standards. An overview of these
documents will be included in the Presentation on the 27t%, Upon final Board approval,
these will be incorporated into our “Grade Level Brachures.”

While not on the agenda, there are some other items | would like to bring to your attention.

Special Education
[ recently received notice from the Maine Department of Special Services that RSU 63 met

all the requirements for implementing the [ndividuals with Disabilities Education Act
(IDEA) during the 2016-17 school year. While Mr. Gauthier and the special education staff
continue to address some issues that arose during the special education review last year, |
commend them for ensuring the major elements and important factors of IDEA are in place.

High School Students
We have recently spent many hours of Central Office and Specials Services time making sure

students we are being billed tuition for are residents of RSU 63 and that these students are
entered correctly into the state data base. This takes a lot of coordination with the high
schools. Our special education enrollment has increased at the high school level, with
several students moving into our district. | think the amount of time spent on our 280 high
school students would surprise many people.

Professional Development

Our teachers and administrators facilitated much of our district-wide training on November
20t and 21+, (Please see the attached agendas for more details.) This is a nice opportunity
to share some of our “in-house” expertise. The work focused on the use of technology,
“Closing the Gap” between student achievement and student goals, and supporting student
success and attendance.

Board Development
Please take a look at the handouts in your packet regarding the American School Board

Journal (ASB]) and Collective Bargaining for School Board Members provided by
DrummondWoodsum. Workshops and training sessions are also available for Board
members through the Maine School Management Association (MSMA) and the Maine School
Board Association (MSBA), including the “Roles, Functions, and Duties of School Boards and
School Board Members.” The RSU 63 budget includes $750.00 in Board training funds for
these or other activities.

202 Kidder Hill Road, Holden, ME 04429 www.rsubld.org  (207) 843-7851 Fax: (207) 843-7295
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Local Educational Agency {LEA) Name: |

RSU 63/MSAD 63

This report displays the performance of the Local Education Agency toward to the compliance requirements of the Individuals with
Disabilities Act {IDEA) of 2004 as amended. The report is provided in four sections to address key aspects of the requirement: State
Performance Plan (SPP) Compliance Indicators, Timely and Accurate Data Reporting, Adherence to IDEA Regulatory Provisions, and Fiscal
Monitoring. Values of NA indicate that the indicator was not applicable to the LEA during the reporting period.

= 1 is the LEA in
SPP COMPLIANCE INDICATOR PERFORMANCE Target | substantial
performance
| compliance?
Indicator 4b: Percent of disprbportlonate representation of racial and athnic group& in -suéﬁerislﬁns it o
and expulsions greater than 10 days, and policies procedures, and practices that contribute to the 0% | 0.0% yes
discrepancy : Ul E— — - l — L 5|
|indicator 9: Percent of disproportionate representation of racial and ethnic groups in special 0% | 0.0% |
education and related services that is the result of inappropriate identification | | - | yas
Indicator 10: Percent of disproportionate representation of racial and sthnic groups in specific 0% 0.0%
disability categories that is the result of inappropriate identification g yes
Indicator 11: Percent of children wha were evaluated within 45 days of receiving parental consent | o T |
for initial evaluation | 100% 100.0% | yes
Il;;dlca"taf 13: Pﬂél-'tf:-él:lt'o;'-yo'uth in 9th grad'é or abave 'or'ag; l_gi:lr ab.wé'\'.;r.ifh. an IEP that includes “h ey =R 1
appropriate measurable postsecondary goals 100% 100.0% | yes
| s DRSO BN TORT I~k sl NS Lis | b S | S
ICorrectlon of Previous Noncompliance: Noncompliance for indicators 4b, 9, 10, 11, or 13 is 100% NA NA
corrected as soon as possible but in no case later than one year from identification
LEA I5 the LEA in
TIMELY AND ACCURATE DATA PROVIDED Target substantial
performance =
compiiance?
Local Entitlement Application completed on time without significant error. 100% 100.0% yes
Child Count Data provided on time and validated accurate, complete, and representative. 100% 100.0% yes
1 T Is the LEA In
ADHERENCE TO IDEA REGULATORY REQUIREMENTS AND PROVISIONS Target substantial
performance
compliance?
lisolated Deficiencles regarding Chapter 101 and federal IDEA regulations are corrected within one 100% NA NA
year after identification or as required by agreement with Maine Department of Education.
LEA Is the LEA in
FISCAL AUDIT Target substantial
performance
compliance?
|Noncompliant audit findings are corrected within one year after identification
100% MNA NA
OVERALL DETERMINATION MEETS REQUIREMENTS




Goals:

RSU 63 Workshop at the Holbrook Middle School
8:00 - 3:00
Monday, November 20, 2017

Please bring your laptop

* Provide professional development in technology, based on teacher interest and

needs

* Provide teachers with assessment for learning strategies to “Close the Gap”

7:30 - 8:00 Coffee and Conversation
8:00 - 8:15 Welcome and Agenda Overview (Holbrook Cafeteria)
8:25-10:30 Technology Topics (in-depth learning) Please Choose One

NWEA -~ Looking at our data, the learning continuum, and
student profiles (in Rm. #113, facilitated by Richard Modery)

Lexia - Data coaching and using Lexia Core5 (in Rm. #112,
facilitated by Don Spencer}

Technology time with colleagues to share resources,
create, and plan (in Rm. #103, facilitated by Ashley Perry)

10:45-11:15 Technology Menu (some quick learning) Please Choose One

Promethean Boards (in Rm. #128, facilitated by Julia Alley
and Brenda DeRoche)

Quizlet and Kahoot (in Rm. #120, facilitated by Bob Merritt)

Google Classroom - The Basics (In Rm. #103, facilitated by
George Cummings)

IXL (in Rm. #117, facilitated by Nikki Goss)

Digging into your NWEA Data and Resources (in Rm. #113,
facilitated by Richard Modery)



11:30 - 12:00 Technology Menu Continued (some quick learning)
Please Choose One

* Navigating iObservation and Using the Resource Library
(in Rm. #112, facilitated by Don Spencer)

* Class DoJo and Remind (in Rm. #128, facilitated by Krista-
Rae Helms and Kristen Russell)

* Intermediate Google Docs/Google Apps (in Rm. #103,
facilitated by Peter Walsh)

* STEMscopes (in Rm. #113, facilitated by Daniel Nason)
* Learning Ally (in Rm. #108, Erin McDonald)

12:00 - 12:45 Lunch (Soup and sandwiches will be provided.)

12:45- 3:00 Session #2 of Assessment for Learning-Year 2: Closing the Gap
Facilitated by Melissa Egolf, Danielle Nason, and Michele Archambault
in the Holbrook Cafeteria

Brief Break

Session #3 of Assessment for Learning-Year 2: Closing the Gap
Facilitated by Melissa Egolf, Danielle Nason, and Michele Archambault

in the Holbrook Cafeteria



Goals:

7:30 -

8:00 -

8:30 -

9:00 -

11:30

12:15

2:15

Tuesday, November 21, 2017
8:00 - 3:00
Holbrook Middle School Cafeteria

Participants will know the definitions of bullying and harassing and what actions to
take when bullying or harassing is suspected.

Participants will be provided with an overview of our students and their social
skills, problem behaviors, and academic performance. They will plan and begin to
implement strategies to decrease problematic behaviors and increase attendance
and academic performance.

Teachers will be provided with time to discuss progress monitoring and update
their professional growth plans.

8:00 Coffee and Conversation
8:30 Bullying, Harassment, Teasing, etc: What is the difference and
what do we do? (Facilitated by Joy Walters)
8:45 SSIS: Our data and what it shows (Facilitated by Susan Smith)
11:30 PreK through Grade 4: Building Resilience and Student Success
(in the Cafeteria)
Grades 5 through 8: Reaching Teens (in Rm. #103)
-12:15 Lunch (Pizza and salad will be provided.)
-2:15 District-Wide SLOs: Our Data Over Time
Progress Monitoring
Professional Growth Goals
Teachers’ Association Meeting (in Rm. #103)

Enjoy Thanksgiving with Your Family and Friends!
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Drummond\Voodsum Program

.
MSMA Presented in partnership with Maine School Management Association
fr—  ———— =]

Collective Bargaining
for School Board Members

Friday, December 8, 2017 $r08 For Lirct perton
Augusta Civic Center | Augusta, ME 4R Lor addl'l Peshle
8:00 AM - 2:30 PM (breakfast and lunch included)

(Registration is from 8:00-8:20 AM)

Presented by Drummond Woodsum’s experienced Iabor negotiators:
S. Campbell Badger and Tom Trenholm

DON'T MISS THIS UNIQUE, ONE-DAY WORKSHOP to prepare superintendents,
business managers and school board negotiators for the challenges of collective
bargaining. Your bargaining team will come away with practical guidance you can take
to the bargaining table!

TOPICS WILL INCLUDE:

Legal framework of coliective bargaining in schools

How to prepare for negotiations

How to draft proposals and counter-proposals and assess their impact

Costing out economic proposals

Identifying good and bad contract language

Understanding the subjects of bargaining — what you can and cannot

legally bargain over

* Traditional and problem solving approaches to negotiations and an explanation of
which might be right for you

= Hot topics, including alternative compensation systems, the new world of health

insurance under the ACA, and legal updates, together with an open question time for

attendees to ask their own bargaining questions

& IGHLIGHTS FOR PARTICIPANTS

» |earn strategies for success at the bargaining table and tips on how to discourage bad
behavior from the unions J

Gain knowledge of legal bargaining requirements

Receive practical training in the bargaining process

Attendees will participate in and learn from actual bargaining exercises

Get answers to your questions!

* ® @ »

800.727.1941 | SchoolLaw.com | ServingSchools.com Brummond\Woodsum

ATTORNEYS AT 1AW



ADMINISTRATIVE TEAM MEETING AGENDA
HOLBROOK MIDDLE SCHOOL — CONFERENCE ROOM
Jake will bring snacks. Susan will take notes.
Tuesday, November 7, 2017 9:00 AM. - 11:00 A.M.

Policy Review
Recently Approved

Coming Up
Revisions Needed?
Bus Discipline, Facility Use, Mileage/Conf. Reimbursement

Transportation and Facilities
Transportation
Student Behavior
Buildings
Inspection Results and Next Steps
Projects and Needs
Other

Technology
State Systems ~ Synergy, NEO

Facebook Page
Other

Human Resources and Professional Development
Personnel
Ed Tech III
Cook
Training Needs
ADS
HazCom
Workers Comp Procedures — Draft
Other

Business, Budget & Finance
FY18 Expenses
FY19
Other

Special Ed
Coverage while Jesse is out

Other

Round Table Discussion, Other Business, Future Agenda Items

10:30 Long Range Planning
Enrollment Projections and Staffing

Next Admin. Team Meeting: Tuesday, December12™
Other Dates: Academic Council Wednesday, Wednesday, Nov. 15"
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NEPN/NSBA Code:

Title:

Author:

Replaces Policy:

Date Approved:

Date Previously Approved:
Policy Expiration:
Responsible for Review:
Date Reviewed:

References:

Cross References:

Narrative:

PURPOSE:

RSU #63

‘jh.,.w-J
|

DIF
Investment
Budget & Finance Committee
NEW
RSU #63

Review As Needed

Budget & Finance Committee

10/03/2017 Superintendent

09/20/2017 Budget & Finance Committee
11/14/2017 16/032017 Policy Committee

20-A MRSA Section 1491; 20-A, Maine

Education & School Statutes §1706

Policy — DI-Fiscal Accounting &
Recording

Policy — DIE-Fund Balance

The purpose of this policy is to establish guidelines and provide a clear understanding of
the investment objectives of invested funds. It is also intended to state the expectations
and parameters that will guide the Superintendent and Board of Directors (the Board)
actions while providing flexibility to accommodate changing economic conditions and

investment markets.

OBJECTIVE:

The investment objective is to generate funds to serve the mission and goals of RSU #63
District (the District): and to enhance the principal value of the Total Fund. fl:he-ebj-eet-i-ve

mem%m&mf pﬁi\&if&lﬁh&ﬂd
maintenance-of sufficient-liquidity—whielis-te-be-necomplishedwithinthe stated
guidehnes-and-withoutineurring-exeessfinancial-er-marketrisle The pursuit of this

objective should maintain sufficient liquidity to meet the RSU’s immediate financial
obligations while minimizing the risk of the investment principle.

The Board recognizes that long-term reserve funds may be invested in securities that are
subject to loss and whose return is not guaranteed. The Superintendent will take into
consideration, the time frame in which the District will need the funds. The investment
of long-term reserve funds is otherwise subject to all other investment objectives and

requirements of this policy.

DIF- Investment
Page 1 of 2



A.

U 1y

SAFETY:

The Superintendent will seek to avoid realized or unrealized capital losses on all
investments and deposits of District funds, except to the extent expressly permitted by
this policy in the case of long-term reserve funds. The Superintendent will manage
risk through diversification, structuring maturities to meet anticipated cash needs,
collateralization, and selection of investment grade securities. The Superintendent
will deposit District funds only in, and enter into repurchase agreements only with
FDIC-insured financial institutions that are adequately capitalized and are otherwise
in compliance with the requirements of the federal agency responsible for the safety
and soundness of that institution.

LIQUIDITY:

The Superintendent will structure investments so that an adequate amount is
maintained in short-term securities or deposits that can be converted to cash without
loss to meet all reasonably anticipated needs.

RETURN:

The Superintendent will structure investments to seek a market-average rate of return
throughout budgetary and economic cycles. Return on investment is of secondary
importance to the safety and liquidity objectives described above. This does not
prohibit the Superintendent from investing long-term reserve funds to achieve a
market rate of return in excess of inflation as indicated previously.

ROLE OF TREASURER:

The Superintendent, who acts as the Treasurer of the District, is responsible for
investing District funds. The Superintendent will invest District funds in a manner
designed to achieve the objectives of safety, liquidity, and return on investment as
described in this policy, while ensuring the stability of the District’s cash
management system.

ROLE OF FINANCE COMMITTEE:

The Superintendent will report to the Budget & Finance Committee any significant
investment loss and any other significant adverse change affecting the safety,
liquidity. or return on investment of the District’s funds, and any action taken or
proposed to address such loss or adverse change. The Superintendent will report to
the Finance Committee periodically on the investment or deposit of District funds.

STATUTORY CONSIDERATIONS:
The District’s funds will be invested or deposited in compliance with applicable laws,
including section 1491 of Title 20-A.

DIF- Investment
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RSU #63

a. NEPN/NSBA Code: EBAA

b. Title: Chemical Hazards

¢. Author: Director of Transportation & Facilities

d. Replaces Policy:

e. Date Approved: RSU #63

f. Previously Approved: 02/29/2016 03272006

g. Policy Expiration: Annual Review as Needed

h. Responsible for Review: Director of Transportation & Facilities, Policy
Committee

i. Date Reviewed: 09/25/2017 Director of Transportation &

Facilities
11/14/2017-16/63/2017 Policy Committee
j- References:
Legal Reference: 29 CFR §§ 1910. 1200, 1910. 1450

26 M.R.S.A. § 565
Me. Dept. of Prof. Regs. Rule Ch. § 179
Me. Dept. of Ed. Rule Ch. 161
Commissioner’s Administrative Letter No.
33, June 9, 2005 (Chemicals in Schools)

Cross Referenced Policy: EBABA-Chemical Hygiene Plan
EBCA-Comprehensive Emergency
Management Plan

k. Narrative:

L The RSU #63 Board (the Board) is committed to providing a safe environment for
students and employees. It is the policy of the Board to follow safe practices regarding
the storage and handling of hazardous chemicals in its schools. The school unit will
comply with all applicable Maine and federal laws and regulations concerning hazardous
chemicals.

IL. The Director of Transportation & Facilities is the Chemical Hygiene Officer (CHO) for
RSU #63.

III.  The Superintendent and Chemical Hygiene Officer are responsible for developing a
Chemical Hygiene Plan that includes procedures relevant to the identification, purchase,
storage, inventory, handling, and disposal of hazardous chemicals, maintenance of
material safety data sheets (SDS — formerly known as MSDS), and for ensuring
employees are provided required training and information concerning hazardous
chemicals used in the schools.

1V.  RSU #63 will comply with OSHA’s Hazard Communication standard 29 CFR
1910.1200, as adopted and enforced by the Maine Department of Labor. This requires a
written hazard communication (HazCom) plan, including a listing of chemicals being

EBAA-Chemical Hazards
Page 1 of 2



used in the schools: and training of employees that handle these chemicals:-. and-fer In
addition, all employees; will be informed of where safety data sheets (SDS) are located
and how to read them. This standard applies to information regarding hazard
communications-for hazardous chemicals such as those used in cleaning and disinfection,
which may be found in custodial and food service areas, among other locations.

V. RSU #63 will comply with OSHA standard 29 CFR 1910.1450, as adopted and enforced
by the Maine Department of Labor, which addresses laboratory chemicals. This standard
applies to science laboratory chemicals commonly found in chemistry and biology
laboratories in schools.

VI.  The CHO will achieve/maintain such certification and/or attend such training as may be
mandated by the Maine Department of Education or other State agencies.

VII. The CHO is responsible for implementing the school unit’s Chemical Hygiene Plan, and
its annual review.

VIII. The CHO will be responsible for providing training for all new custodial, maintenance,
and mechanical personnel within the first three months of hire and annual refresher
training for all personnel who handle hazardous chemicals in the school district.

IX.  The CHO will ensure employees with science/laboratory responsibilities are provided
adequate training on the specific hazards associated with the chemicals being used in
school laboratories and how to read the SDS for those chemicals.

EBAA-Chemical Hazards
Page 2 of 2
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Title:

-

So e R

i. References:
j- Narrative:

The RSU #63 School Board (the Board) recognizes that concussion and other head injuries are
serious and can result in significant short-term and long-term brain damage or death. Therefore,
it is important for concussions to be recognized and properly managed. The Board adopts this
policy to promote the safety of students participating in school activities, including, but not

Author:

Replaces Policy:

Date Approved:
Previously Approved:
Policy Expiration:
Responsible for Review:

NEPN/NSBA Code:

Date Reviewed:

RSU #63

JJIF

Management of Concussions & Other Head
Injuries

Superintendent/Board of Directors

RSU #63
012642016 11/28/2016
Annual Review as Needed
Concussion Policy Management Team/
Policy Committee
09/25/2017 Concussion Policy Management
Team
11/14/2017 16/03/2017 Policy Committee

limited to, extracurricular athletic activities and interscholastic sports.

I Training:

A.

Prior to the beginning of each sports season, school personnel (including
volunteers) identified at the RSU #63 Concussion Policy Management Team
must:

1.

Training must be consistent with protocols as identified or developed by the
Maine Department of Education (DOE) and include instruction in the use of

Be made aware of this policy and the protocols related to the management
of concussion injuries, and

Partncnpate in eemeussive concussion awareness training that includes
recognizing signs and symptoms that may suggest a eceoneussive
concussion or other head injury. (The “Concussion Sign & Symptoms
Checklist” from the U.S. Department of Health & Human Services —
Center for Disease & Prevention, which is used, can be found in the
Principal’s office in each school and in Central Office.)

reporting forms as required by DOE.

Coaches are required to undergo refresher training every two years based on the
recommendations of the DOE and/or when protocols and forms have been
revised.

JJIF - Management of Concussions and Other Head Injuries
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II. Students and Parents/Guardians

Annually, at the beginning of each school year, students and parents/guardians will be
provided information in the parent handbook [Refer to Attachment “A” at the end of this
policy] and on the RSU #63 website that will include:

A.

B.

Warnings regarding the risk of concussion and other head injuries and the dangers
of continuing participation when a concussion or other head injury is suspected;

Descriptions of the signs and symptoms associated with concussions and other
head injuries; and

Reviews of RSU #63 protocols which include:

1. Removal of the student from the activity when the student is suspected of
having sustained a concussion or other head injury;

2. Evaluation by medical personnel; and

3. Return to full participation in school activities when medically eertified-it
cleared.

Required releases for Beth—the students participating in sports aad—histher
pﬂeﬂ%(s)#guafd*&n(s-)-must—sl-gimem-acknowledgmg that-they received and

read this information before the student may participate in any school-sponsored
athletic activity. [Refer to Attachment “B” of this policy.]

III. Management of Ceneussive Concussion and Other Head Injuries

A.

It is the responsibility of all staff members involved in school activities to be
trained in the signs and symptoms related to concussion or other head injury, and
to act in accordance with this policy when any staff member recognizes a student
may be exhibiting such signs and symptoms of a concussion.

Any student suspected of having sustained a concussion or other head injury
during a school activity, including but not limited to participation in
interscholastic sports,

1. Must be removed from the activity immediately.
2. Must be evaluated using the Concussion Signs and Symptoms Checklist.
3. Even if there are no signs or symptoms, the student may not participate in

any additional physical activities that day (including, but not limited to,
physical education class, outdoor recess, sports practice, games, etc.)

JJIF - Management of Concussions and Other Head Injuries
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symptemss{-esaperiod-efunconseciousnessy- 9 will be-ealed: [n cases

of serious injury or symptoms (ie. a period of unconsciousness). call 911,
When any signs or symptoms are noted, the parents and school nurse will
be notified. [fthere are no symptoms, the school nurse will be notified.

5. In all cases, the student and his/her parent(s)/guardian(s) will be informed
of the need to contact their health care provider for an evaluation for brain

injury.

Any student exhibiting signs and/or symptoms of a head injury is prohibited from
further participation in any school activity until he/she is evaluated for concussion
or other head injury.

If a concussion is confirmed, the student is not permitted to return to full
participation in any school activity until medically cleared to do so by a licensed
health care provider. More than one evaluation by the student’s health care
provider may be necessary before the student is cleared for full participation.

Coaches and other personnel will comply with the student’s treating health care
provider’s recommendations regarding gradual return to participation. If, at any
time during the return to full participation in school activities, the student exhibits
signs and/or symptoms of concussion, the student must be removed from the
activity and re-evaluated by the treating licensed health care provider.

IV.  Cognitive Considerations

A.

School personnel should be alert to cognitive and academic issues that may be
experienced by a student who has suffered a concussion or other head injury,
including but not limited to:

1. Difficulty with concentration, organization, long- and short-term memory,
and

2. Sensitivity to bright lights and sounds.
School personnel will accommodate a gradual return to full participation in

activities as appropriate, based on the recommendation of the student’s health care
provider and appropriate designated school personnel (e.g. 504 Coordinator),

V. Concussion Policy Management Team

A,

The Superintendent will annually appoint a Concussion Policy Management
Team including a school administrator to be responsible, under the administrative
supervision of the Superintendent, to make recommendations related to the
implementation of this policy. The Concussion Policy Management Team will
include:

1. The School Nurse,

JJIF - Management of Concussions and Other Head Injuries

Page 3 of 8



23 The School Principals,
3. The Activities Coordinator,
4, Physical Education Teachers, and

S. May include other school personnel or consultants, as the Superintendent
deems appropriate.

The team will oversee and implement this policy and related protocols for
eeneussive-concussion head injuries based on the generally accepted protocols.

The team will identify the school personnel who will be trained in eeneussive

concussion signs and symptoms. and-the-seheelactivitiesby-the-policy:

The team will review this policy annually before the beginning of each school
year and make recommendations to the Superintendent and Policy Committee
when generally accepted protocols change.

JJIF - Management of Concussions and Other Head Injuries
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ATTACHMENT “A”

20__-20__ PARENTAL CONSENT FOR SPORTS PARTICIPATION

I hereby give my son/daughter, i)l

Student’s name
permission to participate in all school sports that he/she decides to try out for at the Holbrook
Middle School. *

I am aware that in order for my child to try out for a sport and to participate in sports programs
he/she must have a physical and an annual Holbrook School Annual Student Health Report form
completed and on file. **

I am aware that playing or practicing to play/participate in any sport can be a dangerous activity
involving many risks or injury. I understand that the dangers and risks of playing or practicing to
play/participate in any sport include, but are not limited to, death, serious neck and spinal injuries
which may result in complete or partial paralysis, brain damage, serious injury to virtually all
bones, joints, ligaments, muscles, tendons, and other aspects of the muscular skeletal system, and
serious injury or impairment to other aspects of my body, general health and well-being. I
understand that the dangers and risks of playing or practicing to play/participate in any sport may
result not only in serious injury, but also in a serious impairment of my future abilities to earn a
living and to engage in other business, social, and recreational activities.

Because of the dangers of participating in any sport, I recognize the importance of following
coaches’ instructions regarding playing and training technique, team rules, etc., and agree to
obey such instructions.

In consideration of the Holbrook Middle School Department’s permitting me to play sports and
engage in all activities related to the team, including, but not limited to, practicing or playing any
sport, I hereby assume all the risks associated with such participation. I agree to report all of my
injuries to my coach within 24 hours of their occurrence.

Signature of student Date
Signature of parent/guardian Date
Signature of parent/guardian Date

*Currently sports offered at Holbrook are: baseball, basketball, cheerleading, soccer,
cross-country, softball, and track.

** Students are required to have a physical in the 5" grade and a Holbrook Middle School
Annual Student Health Report annually [Refer to Attachment “B”). Students who have not
had a physical in 5™ grade are required to have a physical prior to tryouts and
participation in any sport.

JJIF - Management of Concussions and Other Head Injuries
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ATTACHMENT “B”

HOLBROOK SCHOOL ANNUAL STUDENT HEALTH REPORT
20__-20
NAME DATE OF BIRTH
GRADE ___ DATE
ADDRESS PHONE
TEACHER

Date of most recent physical
Phone

Has your child had any immunizations recently? ©Yes o©No
(If yes, please send in a copy of the immunization record.)

___Name of Doctor

Has your child been hospitalized or had surgery in this past year? 0©Yes 10D No
If yes, please indicate:
a. Reason for hospitalization

b. Type of surgery

Has your child had any recent accidents, illness, or injury? ©Yes 0 No
If yes, please explain

Has your child had a seizure, concussion, or been unconscious for any reason in the last
year? o Yes 0O No

Has your child EVER had a seizure, concussion, or been unconscious for any reason?

o Yes 0 No

If yes, please explain

List medications takem on a daily basis and what condition the medication is for

List medications taken on an “as needed” basis and what condition the medication is for

JJIF - Management of Concussions and Other Head Injuries
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Please check the following conditions that apply to your child. Please include a brief
explanation in the space provided below:
o Allergies: 0 Beestings 0 Foods (please list below) © Medications (please list below)

Other (please list below)

Please describe what the allergic reaction is like

Does your child carry an Epi pen? o0Yes oNo
Where is it?

Does your child have a food allergy action plan? o©Yes o No If yes, please send a
copy.

Is there a history of heart disease or sudden death in your family? ©oYes o0 No

If yes, please explain

Please complete if vour child has asthma:
Does your child have an asthma plan? ©Yes oNo

How often does your child have an acute episode?

What triggers your child’s asthma? (please explain)

Does your child carry his/her own inhaler? o©Yes oNo Where?

If yes, please list name(s) of medication(s)

Are you or your child worried about any medical problem or condition at this time?
oYes oNo
If yes, please explain:

JJIF - Management of Concussions and Other Head Injuries
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If you think your child will need to use medications during school hours, please-ask for a
medication permission form in the office or print one from the RSU #63 web site. You and your
child’s physician will need to complete the form per the district’s medication policy.

All middle school students participating in sports must have a physical on file as well as a yearly
health update. Students will not be able to participate until these are on file in the office.

Any student suspected of having sustained a concussion or other head injury during a school
activity, including but not limited to participation in interscholastic sports, must be removed
Jrom the activity immediately. A student and his/her parent(s)/guardian(s) will be informed of
the need for an evaluation for brain injury before the student is allowed to return to full
participation in school activities including learning. For the complete concussion policy,
Please see the student handbook.

No student is permitted to return to the activity or to participate in other school activities on
the day of the suspected concussion.

] have read and understand the Concussion Policy, JJIF Management of Concussions and
Other Head Injuries, as described in pages - in the student handbook. I agree to adhere
to the policy as it relates to keeping my child out of play and seeking medical advice before
returning to play.

Signature of parent/guardian Date

Signature of student Date

JJIF - Management of Concussions and Other Head Injuries
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REQUEST FOR PROPOSALS
FOR COST BENEFIT ANALYSIS SERVICES

. General Information

Regional School Unit #63 (RSU #63) is soliciting proposals for a Long-Term School
Building Comparison. A general description of the project is included in Section B and
specific scope of work is included in Section C.

Those replying to this Request for Proposal must submit their responses as specified in
Section C.

RSU #63 reserves the right, at its sole discretion, to accept or reject any proposal or any
portion thereof.

Proposals in clearly marked, sealed envelopes must be received by:
Tuesday, January 16, 2018 @ 1:00 p.m.

Proposals and questions concerning this Request for Proposals should be addressed to:

RSU #63
Susan M. Smith, Superintendent
202 Kidder Hill Road
Holden, ME 04429

ssmith@rsu63.0rg  (207) 843-7851



B. Project Definition
Project Name: RSU 63 Long-Term School Building Comparison
Project Description: The study should cover anticipated costs over 20 years.

School Building and Land Options to include:
* 3 Current Schools

* 1 New School

* Add on to Holbrook (1 building)

* Holbrook and Eddington (2 buildings)

* Holbrook and Holden (2 buildings)

Financial Cost/Benefits should include:

* Buildings
*  Maintenance
*  Utilities

* Technology Infrastructure

Assistance with Financial Cost/Benefits for:
=  Staff (hourly, salaried, and administrative)
e  Transportation

Other Assets/Deficits RSU 63 will consider include:
* Student time on buses
*  Security and Safety Issues (including sprinkler systems and traffic)
* Extra- and Co-Curricular Opportunities
* Gym and Ball Field Space
* Community Use Opportunities
* Positions that Cover the Whole District (ie Nurse, Occupational Therapist)

C. Submittal Requirements
The proposal should be submitted in a sealed envelope.

1. Provide the following basic information:
» Name
» Address
*» Telephone number and fax number
+ Email address
* Name and title of contact person
* Names of personnel who could be working on this project
» Certificate of Liability Insurance

2. Please provide a brief overview of your experience, including the number of years you
have provided similar services.

3. Provide a description of the methodology that will be used to substantiate and
document your findings.



4. Please provide a list of similar projects your have completed. Provide the following
information for each project:

* Name and location of project
* Name, title, and telephone number of school district contact
* Brief project description

5. Scope of Work

a) Data Gathering

b) Comparison of Options

¢} Report and Review of Findings
d) Schedule/Time Table

e) Pricing

The final product will be in Word format. The study and all related information and
material will be the property of RSU #63.

. Resources

RSU #63 will provide:

1.

o

Building Evaluations for Holden, Holbrook, and Eddington Schools completed by
Oak Point Associates, December 29, 2015

Enrollment Projections completed by Planning Decisions Inc., February 2016

New School Construction Schematic Floor Plan and Cost Estimate for a new school
completed by Oak Point Associates, May 5, 2016

Expenditures from Fiscal Year 17 (2016-17 School Year)

[nformation regarding current bus routes (October 2017)



AOS 8L
Cemprised-of CSD-8-and RSU 63

a. NEPN/NSBA Code: IHBAC

b. Title: Child Find

¢. Author: Director of Special Services

d. Replaces Policy: HBAGC

e. Date Approved: 08212013-€5P-8; RSU 63

f. Previously Approved: 032712006-08/26/2013

g. Policy Expiration: Review as Needed

h. Responsible for Review: Director of Special Services/Superintendent/
Policy Committee

i. Date Reviewed: 11/07/2017 Director of Special Services
11/67/2017 Superintendent
11/14/2017 Policy Committee

j- References: 34 CFR § 300.111 (2006)
Maine DOE Rule Ch. 101 §IV (2)
(May 2012)

k. Narrative:

e

AOS#8+ The RSU #63 School District (the District) seeks to ensure that all children within
its jurisdiction are identified, located and evalvated who are school-age 5 through the school
year in which they turn 20 and who are in need of special education and supportive
assistance-including homeless children, state wards, state agency clients, students who have
been suspended or expelled, children attending private schools or receiving home instruction,
children incarcerated in county jails, children who have the equivalent of 10 full days of
unexcused absences or 7 consecutive schools days of unexcused absences during a school
year, highly mobile children (including migrant or homeless), and children who are suspected
of being disabled and in need of special education and supportive assistance even though they
are advancing from grade to grade.

AOS#8L The District is responsible for child find for resident students attending private or
public schools though public tuition payments or public contract and shat-will meet this duty
either through appropriate arrangements with the receiving unit or school or through direct
child find services by unit personnel or contracted personnel.

The seheel-unit’s District child find responsibility shall will be accomplished through a
district umpit-wide process which, while not a definitive or final judgment of a student’s
capabilities or disability, is a possible indicator of special education needs. Final
identification of students with disabilities and programming for such students occurs only
after an appropriate evaluation and a determination by the Individualized Educational Plan
(IEP) Team.

This child find process skal will include obtaining data on each child through multiple
measures, direct assessment, and parent information regarding the child’s academic and
functional performance, gross and fine motor skills, receptive and expressive language skills,
vision, hearing and cognitive skills. AOS#8+ RSU #63 may schedule child find activities

—Reliey IHBAC-Child Find
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during its annual pre-kindergarten and Kkindergarten enrollment to assist in planning for
necessary special education and related service at the start of the school year. If screening
occurs in the spring prior to school entry, AOS#8+ RSU #63 will refer the child to the
regional CDS site within 10 school days.

If the child find process indicates that a student may require special education and supportive
services in order to benefit from regular education, the student shaH will be referred to the IEP
Team to determine the student’s eligibility for special education services.

School staff, parents or agency representatives, or other individuals with knowledge of the
child may refer children to the IEP Team if they believe that the student, because of a
disability, may be in need of special education and supportive services in order to benefit
from regular education. Such a referral should follow the school unit’s pre-referral and
referral policy.

—Peolicy IHBAC-Child Find
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AOS 81

Comprised-ofCSD-8-and RSU 63

a. NEPN/NSBA Code: JKF

b. Title: Disciplinary Removal of Students with
Disabilities

c. Author: Director of Special Services

d. Replaces Policy:

e. Date Approved: P OB RSU 63

f. Previously Approved: 04252605-8/26/2013

g. Policy Expiration: Review as Needed

h. Responsible for Review: Director of Special Services/Superintendent/
Policy Committee

i. Date Reviewed: 11/07/2017 Director of Special Services

11/07/2017 Superintendent
11/14/2017 Policy Committee
j- References: Ch. 101 § XVII (Me. Dept. of Educ. Rules)
(2007) 34 C.F.R. §300.101, .530-.536 (2006)
Cross Reference- Policy JKE-Expulsion of Students
Policy JKF-R-Disciplinary Removals of Students
with Disabilities-Administrative Procedures

k. Narrative:

When removing students with disabilities from their regular school programs, whether as a result
of suspension, an expulsion, or any other removal covered by state and federal special education
laws, it shall will be the policy of AOS#81 RSU #63 to comply fully with all applicable state
and federal special education laws that govern such removal.

The Superintendent ef-Seheels; in consultation with the Director of Special Edueation Services
and other school administrators, may develop and promulgate for implementing this policy, and
may, from time to time, amend those procedures, as necessary.

JKF-Disciplinary Removal of Students with Disabilities
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AOS-81

Comprised-of- €SD-8-and RSU #63

a. NEPN/NSBA Code: JKF-R

b. Title: Disciplinary Removal of Students with
Disabilities - Administrative Procedure

¢. Author: Director of Special Services

d. Replaces Policy:

e. Date Approved: 08/21.2013-CSP-#8; RSU #63

f. Previously Approved: B4252005-8/26/2013

g. Policy Expiration: Review as Needed

h. Responsible for Review: Director of Special Services/Superintendent/
Policy Commiittee

i. Date Reviewed: 11/07/2017 Director of Special Services

11/07/2017 Superintendent
11/14/2017 Policy Committee

j- References: 34 C.F.R. §300.121, .519-.529
(March 1999, as amended)
Me. Spec. Ed. Reg. Ch. 101 § 14

(Nov. 1999, as amended)
Cross Reference - JKF-Disciplinary Removal of Students with
Disabilities
k. Narrative:

These procedures shall will govern disciplinary removals of students with disabilities
from their regular school program. These procedures skal! will be interpreted in a
manner consistent with state and federal special education laws and regulations.

I. School administrators may suspend students with disabilities for up to 10 cumulative
school days in the school year under the same terms and conditions as students
without disabilities are suspended, subject to the limitations set forth below.

A. In the event that a disabled student’s Individualized Educational Plan (IEP)
specifically lists a school response other than a suspension that must be followed
for a particular type of misconduct, the school administrator shall-will follow the
requirements of the IEP in responding to that misbehavior.

B. When calculating the 10 cumulative school day total, school administrators shall
will include schools days spent in an in-school suspension or removal, unless
during that removal the child continued to have access to the general curriculum,
to the special education services in his or her IEP, and to participation with non-
disabled children to the extent he or she would have in the student’s regular
program.

JKF-R-Disciplinary Removal of Students with Disabilities-Administrative Procedures
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I1. After a student with a disability has been removed from his/her current placement for

111

10 cumulative school days in the same school year, during any subsequent days of
removal the school administrator shal will consult with at least one of the student’s
teachers and then shkal will arrange for the student to receive a level of educational
services during the removal sufficient to enable the student to continue to participate
in the general curriculum, although in another setting, and to progress toward meeting
the goals listed in the student’s IEP.

Within 10 school days of any decision to “change the placement” of a student with a
disability because of a violation of a code of student conduct, school officials-shalt
will hold an IEP team meeting to undertake the following:

A. The Team shall will review all relevant information in the student’s file including

the IEP, any teacher observations, and recent evaluations.

. The Team shal will undertake a manifestation determination to decide whether

the student’s misconduct was a manifestation of his/her disability.

. If the Team determines that the misbehavior is a manifestation of the disability,

the Team must either:

1. Conduct a functional behavior assessment, unless one had been conducted
before the behavior incident, and shall will implement a behavior intervention
plan for the child; or

2. If a behavior plan has already been developed, review the plan and modify it as
necessary to address the behavior,

. If the Team determines that the misbehavior is not a manifestation of the

disability, school personnel may apply the relevant disciplinary procedures in the
same manner and for the same duration as the procedures would be applied to
students without disabilities, except that services must be provided to the student
during the disciplinary removal consistent with E. (3.) below.

Except as provided in IV. Below, the Team must also return the student to the
placement from which he/she was removed, unless the school and parent agree to
a change of placement as part of the revision of the behavior plan.

. When a student with a disability has a disciplinary removal that would be a

“change of placement,” the IEP Team shal will order services for the student that
will enable the student to:

1. Continue to participate in the general curriculum although in another setting;

JKF-R-Disciplinary Removal of Students with Disabilities-Administrative Procedures
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2. Progress toward meeting the goals in the IEP; and

3. Receive, as appropriate, a functional behavior assessment and behavior
intervention services and modifications that are designed to address the
behavior violation so that it does not recur.

F. For purposes of this section, a “change of placement” occurs if:
1. The removal is for more than 10 consecutive schools days; or

2. The child has been subjected to a series of removals that constitute a pattern
and:

a. Because the series of removals totals more than 10 cumulative days in the
school year;

b. Because the child’s behavior is substantially similar to the behavior in
previous incidents resulting in the series of removals; and

¢. Because of additional factors such as the length of each removal, the total
length, and the proximity of the removals to each other.

G. In those circumstances where a student brings a weapon to school, to a school
function, or on school premises (including transportation); where a student
knowing possesses, uses, sells, or attempts to sell illegal drugs at school, a school
function, or on school premises (including transportation); or when the student
inflicts serious bodily injury upon another person while at school, a school
function, or on school premises (including transportation) school officials may
place that student in an alternative educational setting for up to 45 school days,
shall will provide educational services for the student consistent with E, (3.)
above, and shall-will schedule an IEP Team meeting to occur within 10 school
days of commencing that removal. At that meeting, the Team shall-will undertake
all necessary actions discussed in these procedures for responding to removals that
constitute a change of placement for the student. Any further removals in
response to the incident shalt will be made consistent with these procedures and
state and federal special education rules.

JKF-R-Disciplinary Removal of Students with Disabilities-Administrative Procedures
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ADS 81
Comprised-of-CSD-8-and RSU #63

a. NEPN/NSBA Code: KDB

b. Title: Public’s Right to Know (FOAA)

¢. Author: Superintendent

d. Replace Policy:

e. Date Approved: 08-212013-CSB-8; RSU #63

f. Previously Approved: 07-23-2007-08-26-2013

g. Policy Expiration: Review as Needed

h. Responsible for Review: Superintendent/Board Chair/Policy
Committee

i. Date Reviewed: 11/07/2017 Superintendent

Board Chair
11/14/2014 Policy Committee
j- References: 20-A MRSA 1256 (5); 1252 (2)
1 M.R.S.A § 401
Policy BEC-Executive Sessions
Policy JRA-Student Educational Records
k. Narrative:

PUBLICS-RIGHT-TO- KNOW-FOAA)

It is the intent of the-distrietsRSU #63 School District (the District) to comply with the
Maine Freedom of Access Act. The Beards-District recognizes the benefits of an informed,
knowledgeable public and its awareness and understanding of school district operations.
Except as otherwise provided by statute, Board proceedings shal will be open to members of
the public. All records, including those defined as Public Documents under the law, and
minutes of such proceedings required by law shat-will be provided and open to public
inspection.

I. Board agendas, minutes, and submitted or proposed reports, that are approved by the
respective Board of Directors, as well as district policies, annual budget and audit reports,
and student handbooks shal-will be available for inspection and/or copying in the
Superintendent’s Office. Requests shat must be submitted in writing to the
Superintendent, specifying the records desired for inspection/copying and the name,
address, telephone number, and email address (if available) of the requestor.

II. The Superintendent/designee shall will acknowledge receipt of a request for inspection
and/or copying within five (5) working days of receipt of the request. In the interest of
available resources (paper, copier ink, and staff time), any requested documents available
online will be conveyed electronically. If email transmission is not available, inspection
and/or copying will be scheduled to occur within a reasonable period of time following
receipt of the request. To avoid overtime costs for assigned staff, inspection and/or
copying must be scheduled during regular business hours but not at a time that will

KDB-Public’s Right to Know (FOAA)
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impede the regular activities of the Superintendent’s Office. If the request is denied, the
denial shall will be made in writing and the reason so stated.

IIl. Fees:
A. Bistriets-within AOS-#81 The District may charge copying fees up to the limit of the
current law.

B. No charges shaH will be made for documents that can be transmitted electronically.

C. It shelt will be the practice of RSU-#63 the District to charge fees for copies made in
person in accordance with the following schedule.

1. Within the same three month period:
a. 0-50 pages, no charge

b. 51-75 pages, $.25 per page
c. Over 75 pages, $.50 per page
d. Postage shall will be charged for any documents that are mailed.
2. The District may charge the amount permitted by law if it determines, at the
discretion of the Superintendent, that an effort is being made to circumvent the

imposition of copying fees described in IV, C.1.

3. Members of the Board of Directors shall will not be charged for requested copies.
Electronic transmittal of requested documents skall-will be the preferred manner.

IV. Records and Documents at Board of Director Public Meetings:

A. It shal will be the RSU-#63 School-Distriet s-{the District’s) ordinary practice to
make at least five-{3) two (2) copies of documents to be reviewed by the presiding
Board members at any public meeting. These copies shal will be available to the
public on a “first come, first served” basis. Document copies shalt will be limited to
those that come under the Malne Freedom of Access Act aﬂd—e-tla-ﬁeasenable-sqze-

B. It wnl! a!so be the Dlstncl 5 ordmar) pracuce to post Board Reports and Meetlng
Minutes marked as “DRAFT" on the RSU #63 website one week prior to the meeting.

V. Public Documents Available on the AOS#81 RSU #63 Website:

A. It shall will be the ordinary practice to make agendas, minutes, finance reports, and
approved annual budgets available on the AGS#8+ RSU #63 Website.

B. It shall will be the ordinary practice to make the District’s pending and approved
policies available on the AQS#8+ RSU #63 Website.

KDB-Public’s Right to Know (FOAA)
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RSU #63

NEPN/NSBA CODE: ACE
Title: Program Accessibility
Author:
Replaces Policy:
Date Approved: RSU #63
Date Previously Approved: 12/16/2013
Policy Expiration: Review as Needed
Responsible for Review: Superintendent/Board of Directors
Date Reviewed: 222013
References: 20-A MRSA, Chapter 303
Narrative:

PROGRAMACCESSIBILIY

RSU #63 School District (The Districts*) seheels provides services to ensure students,
parents, and others persens™ access to programs, services, and activities. The Districts
will ensure accessibility to individuals with disabilities.

To make arrangements, or to obtain additional information about this policy, individuals
should contact:

Director of Pupil-Special Services

202 Kidder Hill Road

Holden, ME 04429

Telephone: (207) 843-0702

Notification of this policy will be disseminated by:

A. Posting it on school bulletin boards,

B. Including it in school publications and advertisements, such as student and staff

handbooks, orientation materials, informational brochures, and posting it on the
District’s website.

ACE - Program Accessibility
Page 1 of |



Minutes, Regular Meeting, October 2, 2017

BREWER SCHOOL COMMITTEE
REGULAR MEETING MINUTES
Monday, October 2, 2017
6:00 PM
Brewer High School Lecture Hall

Committee members present: Mr. Forrest, Chairman; Mr. Farley, and Jacob Cote, student representative
Committee member excused absence: Mr. Umel

A. The regular meeting was called to order at 6:00 PM by Chairman Forrest.
B. Pledge of Allegiance

C. Public Comment
Kim Khoury-Kelley extended an invitation to the Meet the Candidates event on Tuesday, October 24,
2017 in the Brewer High School Lecture Hall, 6-6:15 pm - Meet and Greet, 6:20 - 7:30 pm - Forum

D. Adjustments to Agenda
Mr. Forrest moved that all motions would be made by Mr. Farley and seconded by Mr. Forrest
throughout the agenda; Mr. Forrest seconded - approved without objection.

E. Presentations/Awards None

F. Minutes (Action Required)
1. Mr. Forrest, without objection and by unanimous consent, proposed that the minutes of the regular
meeting of September 11, 2017 be approved.

G. Personnel {Action Required)
1. Dr. Towle reported the following nominations:

a. Mr. Farley moved to approve the nominations of Nola Perry, Cindy Johnson, and Lynne
Nelson as Food Service Assistants effective Sept.12, 2017; Mr, Forrest seconded -
VOTED: 2 in favor, 0 opposed and 0 abstained. (Mr. Cote in favor)

b. Mr. Farley moved to approve the BCS Co-Curriculars 2017-2018 nominations of Brian
White & Bernie Rudnicki as .5 each Special Olympic Advisors; Mr. Forrest seconded -
VOTED: 2 in favor, 0 opposed and 0 abstained. (Mr. Cote in favor)

¢. Mr. Farley moved to approve the BHS Co-curricular 2017-2018 nomination of Andrea
Jordan as Senjor Class Advisor 2017-2018; Mr. Forrest seconded - VOTED: 2 in favor,
0 opposed and 0 abstained. {Mr. Cote in favor)

d. Mr. Farley moved to approve the BHS Winter Athletic nomination of Swimming &
Diving Head Coach- Kathleen Cahiil, Indoor Track Head Coach- Dan Juilli, Girls
Basketball 1st Team- Kori Dionne, Boys JV Basketball- Scott Flagg & Phil Pushard .5
each, Boys Basketball 1st Team- Mark Savage, Indoor Track Assistant Coach (1 of 2)-
Glen Holyoke, Swimming & Diving Assistant Coach (2 of 2)- Martina Bosse & Brent
Williams, and ice Hockey Volunteer- Chris McGrath; Mr. Forrest seconded - VOTED; 2
in favor, 0 opposed and 0 abstained. (Mr. Cote in favor)

e. Mr. Farley moved to approve the nomination of BHS Fall Volunteer Field
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Hockey-Michelle Maybury; Mr. Forrest seconded -VOTED: 2 in favor, 0 opposed and 0
abstained. (Mr. Cote in favor)
f. Mnr. Farley moved to approve the nomination of Colleen Courbron - Secretary to Pupil
Services effective October 16, 2017; Mr. Forrest seconded - VOTED; 2 in favor, 0
opposed and 0 abstained. (MR. Cote in favor)
2. Searches
a. Dr. Towle reported open search for BHS & BCS Noon Time Aides.
H. Reports
1. United Technologies Center
M. Farley reported the next meeting will be held on November 2.
2. Southern Penobscot Regional Program for Children with Exceptionalities- no report
. Student Representatives
Mr. Cote reported Junior will take PSATSs next week, working to fill other school positions
4. Trustees
Dr. Towle reported they took a tour of the newly renovated TAP rooms at BHS, discussed
building updates, held an executive session to discuss legal rights, and they all wished Lester
Young a speedy recovery.
5. Administration
a, Dr. Towle reported the following:
1. Hall of Fame Banquet
SMLC Update
2018-19 New School Funding Laws
Commissioner’s Message
MDOE Updates
. October 6 Workshop Day
. Proficiency-based Learning Resources on Web Page
Jwww, breweredu.org/our-profici - -1

(%]
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Proficiency-based Learning Pamphlet
9. Presenting Dissertation to Penquis Region October 19
10. Candidates for School Committee
One Year Position (one opening): Mark Farley and Zachariah Arey
Three Year Positions (two openings): John Canders, Kathleen Cooney,
Trudy Scee, Cynthia Small
1 1. Meet the Candidates Night October 24 6 PM BHS Lecture Hall
12. Enrollment Numbers Updated
13. School Based Health Center Proposed Legislation
b. Business Manager - Ms. Gardner reported:
I. FY18-Quarter 1 year-to-date revenues
2. FY18-Quarter | year-to-date expenses
c. Director of Pupil Services - Ms. Moore -none
d. Director of Instruction - Ms. Ward-Downer reported:
1. Performance Results
e. Principals
I. Mr. Leithiser, BCS reported:
8th grader NWEA’s done, 7th Grader next week, and all 5 fire drills
have been completed.
2. Mr. Slowikowski, BHS reported:
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National Merit Scholarship Semi-Finalists, Key Club Blood Drive,
Homecoming Week, BHS Students Visit College Fair at UMaine,
Early Release Day, and Financial Aid Night on Wednesday.
f. Athletic Director - no report covering events
1. Old Business - none

J. New Business
1. Dr. Towle reported the follow donations for acceptance:
a.-.g Mr, Farley moved to accept the following donations of backpacks and supplies,
estimated value $75.00, for students in need at BCS from Top Hat 1l Dance Team in
Holden, ME., $215 in memory of Shirley Tracy, retired long time elementary secretary
from the BSD current and retired secretaries, Aitn; Sandra Currier to be designated for
Athletic Student Activities, $50.00 from Penobscot Cleaning Services to BCS Robotics,
school supplies estimated value of $250 from The Courageous Steps Project to BCS for
students in need, $250 from Bangor Savings Bank to Brewer Robotics, $100 from the
Town of Holden in appreciation of the cadets’ support to their Memorial Day program
on May 29, 2017. (Attn: Thomas Copeland, Chairman of the Holden Veterans
Memorial Committee,), and $500 from Shaw’s to BCS Athletic Activity Fund; Mr.
Forrest seconded - VOTED: 4 in favor, 0 opposed, and 0 abstained. (Mr. Cote
in favor)
2. Mr. Farley moved to approve the amended 403(b) Retirement Plan; Mr. Forrest seconded -
VOTED; 2 in favor, 0 opposed and 0 abstained. {Mr. Cote in favor)
3. Mr. Farley moved to approve the revision of Policy 1JOA, Field Trips and Excursions; Mr.
Forrest
seconded - VOTED; 2 in favor, 0 opposed and 0 abstained. (Mr. Cote in favor)
4. Mr. Farley moved to approve the of out of state trip for the Robotic Team competition to Prospect
Mountain High School in Alton, NH on November 10 & 11, 2017; Mr. Forrest seconded -
VOTED: 2 in favor 0 opposed, and 0 abstained. (Mr. Cote in favor)
5. Mr. Farley moved to approve the overnight trip for AFJROTC to Great Pond, ME, October 13, 14,
2017 for community service outing and team building; Mt. Forrest seconded - VOTED: 2 in
favor, 0 opposed and 0 abstained. (Mr. Cote in favor)
K. Future Meetings
Monday, November 13, 2017, Regular Meeting, Brewer High School Lecture Hall at 6:00 PM
Tuesday, November 21, 2017, Annual Meeting with City, TBA at 6:00pm tentative Brewer Aud.
L. Public Comment
None
Adjournment
Mr. Farley moved to adjourn; Mr. Forrest seconded - VOTED: 2 in favor, 0 opposed, and 0
abstained. (Mr. Cote in favor)
Meeting adjourned at 6:29 PM.

Respectfully submitted,

Cheri Towle, Ed.D.
Secretary Approved: November 13, 2017
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BREWER SCHOOL COMMITTEE
REGULAR MEETING MINUTES
Friday, October 13, 2017
9:00 AM
Center Street Conference Room

Committee members present: Mr. Forrest, Chairman and Mr. Farley
Committee member excused absence: Mr. Umel and Mr. Cote, student representative

A. The special meeting was called to order at 9:00 AM by Chairman Forrest.
B. Pledge of Allegiance

C. Public Comment
None
D. Adjustments to Agenda
None
E. Personnel
1. Dr. Towle reported the following nominations:
a. Mr. Farley moved to approve the nominations of Sally Fick, transfer to BHS Noon Time
Aide 3 hr day from BCS Noon Time Aide effective October 16, 2017; Mr. Forrest
seconded - VOTED: 2 in favor, 0 opposed and 0 abstained.
b. Mr. Farley moved to approve the nomination of Vicky Bennett, BCS Noon Time Aide 2.5
hr day, effective October 16, 2017; Mr. Forrest seconded - VOTED: 2 in favor, 0
opposed, and 0 abstained.
F. New Business
1. Mr. Farley moved to approve the avernight trips for Brewer Community School JMG officers to
The Pine Tree Camp in Rome, ME on October 16 & 17, 2017 and the Brewer High School IMG
officers to Pine Tree Camp in Rome, ME on October 17 & 18, 2017 for Leadership Development.
2. Mr. Forrest moved to approve the Brewer High School Outdoor Education overnight trips to
Katahdin IronWorks on October 13-15, 2017 and October 20-22, 2017; Mr. Farley seconded -
VOTED: 2 in favor, 0 opposed, and 0 abstained.
G. Future Meetings
Monday, November 13, 2017, Regular Meeting, Brewer High School Lecture Hall at 6:00 PM
Tuesday, November 21, 2017, Annual Meeting with City, TBA( tentative Brewer Aud.)at 6:00pm.
L. Public Comment
None
Adjournment
Mr. Farley moved to adjourn; Mr. Forrest seconded - VOTED: 2 in favor, 0 opposed, and 0
abstained.
Meeting adjourned at 9:04AM.

Respectfully submitted,

Cheri Towle, Ed.D.
Secretary

Approved: November 13, 2017



DRAFT
MINUTES

BANGOR SCHOOL COMMITTEE
REGULAR MEETING
7:00 p.m., Wednesday, October 12, 2017

School Committee Members present: Chair Warren Caruso, Vice Chair Sue Hawes, Sve Sorg, Brian
Doore, Jennifer DeGrofT, and Carin Sychterz. Member Marlene Susi was unable to attend.

AL&2 The meeting was called to order by Chairman Caruso at 7:00 p.m. and the Pledge of
Allegiznce foliowed.

B. Superintendent Webb requesied to add E.2.a. 7-10 Revised Policies GCAB-1,
GCAC-1, GCAA-1, and GDE-9.

VOTED 6-0 to amend the apenda as requested.

D 2a Assistant Superintendent Harris-Smedberg updated the Committee on the Maine
Educational Assessment English Language Ars and Mathematics results for
grades 3-8.

Committee Members asked questions and complimented the administration and
staff on the achievement of Bangor students,

b. Superintendent Webb reporied the following resignation(s):
Gorden Bowden Dramatics Advisor JFDS

E. I.a.1-2.  VOTED 6-0 w approve the Minutes of the September 27, 2017 School
Committee Workshop Meeting and the Sepiember 27, 2017 Repular School
Committee Meeling.

b. Superintendent Webb recommended committee approval of the following Extra-
Duty Assignment(s) for school year 2017-2018:

Girls A Basketball Coach  James F. Doughty School ~ Michael Comeil
Boys B Basketball Coach  lames F. Doughty School ~ Robert Powell
Dramatics Advisor James F. Doughty School  Judith Michalik
Dramatics Advisor Willinm S. Cohen School  Terence Tibbelts
VOTED 6-0 to approve the nominations as presented.

c. Committee Member Jennifer DeGroff shared the following donation(s):

To Fruit Street School from Shaw’s Supermarket, hais and mintens, having a total
dollar value of $430.

VOTED 6-0 to approve the donaiion with great appreciation.
d, 1-10. Superintendent Webb recommended approval of the second reading of revised policies.

Revised Policy BCC-Bangor School Department Nepotism
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2.5, 1-10.

2

Revised Policy BCE-Subcommitices

Revised Policy BD-Committee Meeting Schedule
Revised Policy BDB-Commiliee Officers

Revised Policy BF-Policy Development

Revised Policy DJA-Purchasing Autharily

Revised Policy DIF-Contracts and Agreements

Revised Policy DN-School Properties Disposal Procedure
Revised Policy EFAB-Food and Beverage Offerings
Revised Policy GCN-Evaluation of Teachers

VOTED 6-0 to approve the policies as presented,

Superintendent Webb recommended reccipt of the First Reading of the following revised
policies:

Revised Policy GBEA-Bloodbome Pathagens

Revised Policy BDDC-Agenda Preparation

Revised Policy GCA-4-Director of Adult, Alternative and Community Education
Revised Policy GCA-13-Assistant Director of Pupil Services

Revised Policy GCA-3 |-Technology Dircctor

Revised Policy GCA-35-Direcior of Bangor Regional Therapeutic Day Treatment
Program

Revised Policy GCAB-{-Middle School Principal

Revised Policy GCAC-{-Elementary School Principal

Revised Policy GCAA-1-High School Principal

Revised Policy GDB-9-Supplemental Compensation Guide

VOTED 6-0 to receive the first readings of the revised policies as presented.
Chair Caruso reviewed the important dates.

Meeting adjourned a1 7:40 p.m.

i

Be yM We

, Ed.D.

Superintendent of Schools



