
RSU 63 SPC Organizational Meeting w/Judy Sanders
“Beginning our Work Together”
via Google Meet
https://meet.google.com/hch-eyjv-beo
April 28, 2022
5:30-6:30

The purpose of the SPC is to create a recommended three-year strategic plan for RSU #63 that
includes review of RSU #63’s current mission, vision, values and goals, staffing models, facilities,

and other areas deemed appropriate by the SPC or RSU #63 Board.
- The Role of the committee is advisory only.

❖ Re-connecting

❖ The SPC Knowns?
➢ SPC Mission & Role
➢ Length of SPC Members’ Service
➢ Monthly Reports to Board
➢ Timeframe for Completion = August 2022 (board can adjust timeframe)
➢ Judy’s Proposal

❖ The SPC Unknowns?
➢ SPC Spokesperson
➢ Date, Time, and Location of Meetings
➢ Working Agreements

❖ Alignment:  Judy’s Work/Role and the SPC Mission

❖ Next Steps

❖ Closure

https://meet.google.com/hch-eyjv-beo

