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EU.T Thursday, March 28, 2024
e 6:00pm at Bangor Regional Program
Hermon 208 Maine Avenue
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Milford
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Leadership Informational ltems
a. Program updates
4. Leadership Team Action ltems
a. Proposed FY 25 Bangor Regional Program Budget
b. Proposed FY 25 Multiple Handicap Budget
c. Proposed FY 25 Educational Service Center/Leadership Budget
5. Committee Business Action Items
a. Minutes of February 15, 2024
Committee Introduction ltems

Comments or Questions from the Committee
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Southern Penobscot Regional Program for Children with Exceptionalities

MEMO TO: Executive Officers, Board of Directors, SP.R.P.C.E

FROM: Daniel Mayo, Director Bangor Regional Day Treatment Program
RE: Proposed Bangor Regional Day Treatment Program Budget, 2024-2025
Date: February 8, 2024

The attached EY 25 budget proposal for the Bangor Regional Day Treatment Program is
$2,696,132

This represents a total budget increase of $121,440 from the approved FY 24 approved budget of
$2,574,692.00

The FY 25 budget reflects an increase in salaries/benefits, and a nurse increasing from .2 FTE to
1.0 FTE.

1.0 FTE Director 9.5 FTE Special Education Teachers
1.45 FTE IEP Compliance 1.0 FTE Secretary III

13.0  FTE Education Technicians 3.0 FTE Social Workers

0.2 FTE BCBA 0.5 FTE Speech Clinician

0.5 FTE Occupational Therapist 0.1 FTE Art Teacher

0.1 FTE Music Teacher 0.3 FTE Physical Education Teacher
0.1 FTE Library Educational Technician 0.1 FTE Literacy Coach

1.0 FTE Nurse 1.0 FTE Head Custodian

0.2 FTE Guidance Counselor 1.0 FTE Night Custodian

Please note:
4 FTE 1:1 Educational Technicians are billed to sending districts

The per-pupil cost, based upon an estimated enrollment of 55 students will be $49,020 compared
to a per-pupil cost of $46,812 for the approved budget for the 2023-2024 school year for 55
students.



Bangor Regional Center - Division 9040

Revised 02.07.24
FY 25
ACTUAL DEPARTMENTAL
ACCOUNT ACCOUNT DESCRIPTION FY 22 ACTUAL FY 23 ACTUAL FY 24 ADOPTED EXPENDED YTD REQUEST Variance NOTES
BANGOR REGIONAL OPERATION OF PLANT
0040.0000.0000.50000.800.00 EXPENDITURE CONTINGENCY $0.00 $0.00 $0.00. $0.00 $0.00, $0.00
8040.0000.2600.54100.900.00 EXPENDITURE 'WATER/SEWERIBANGOR REGIDNAL £3,102.51; $3,233.80 $3,000.00. $2.005.41 $3,200,00 $200.00
6040.0000,2600.54210.800.00 EXPENDITURE 'GARBAGE COLLECTION $1,980.12 $1,858.89 §2,000.00 $1,070.06: $2,000.00 $0.00
9040.0000.2600.54450.900.00 EXPENDITURE _UNAPPROVED LEASES $50,793.86 $43,795.00v $50,800.00 $33,560.00 550.800.00: $0.00
8040.0000.2600.55210.900.00 EXPENDITURE PROPERTY/LIAB. INSURANCE $5,000.00 $7,480.56 $10,000.00 $0.00 $10,000,00 $0.00
8040.0000.2600.55320,900.00 EXPENDITURE TELEPHONE/BANGOR REGIONAL $2,185.97 SN .84‘ $2,300.00 $667.40 $2,300.00 $0.00
9040.0000.2600.56220.900.00 EXPENDITURE ELECTRICITY/BANGOR REGIONAL 5,13'313-90 §12,147,70° $23,000.00 $6,713.96 $15,000,00 ~($8.,000.00)
9040.0000.2600,56240.800.00 EXPENDITURE FUEL OIUBANGOR REGIONAL $21,489.00 $18,361.98 $31,250.00 §7,273.34 $28,000.00 +(83,250.00)
9040.0000.2600.58100.900.00 EXPENDITURE 'FEES/BANGOR REGIONAL $137.50 5208.25‘ $1 .000;00‘ $68,75, $500.00 -($500.00)
©040.0000.2610.51180.900.00 EXPENDITURE SALARIES/REGULAR/BANGOR REGIONAL $44,056.57 $46,357.25 $48,739.00 $26,142.41 A 538254_00 $39,5615.00
9040.0000.2610.51232.900.00 EXPENDITURE SALARIES/TEMPORARY/BANGOR REGIONAL $0.00 $0.00 $0.00 $0.00 30.00 $0.00
8040,0000.2610.51380.900.00 EXPENDITURE OVERTIME/REGULAR/BANGOR REGIONAL $262.46 $2,845.45 $0.00 30.00 $0.00 $0.00
5040.0000.2610.51500.900.00 EXPENDITURE STIPENDS/BANGOR REGIONAL $0.00 $0.00 $0.00 $0.00 30.00 $0.00
G040.0000,2610.52180.800.00 EXPENDITURE HEALTH INSURANCE/REGULAR/BANGOR REGIONAL $0.00 $5.609.60 $0.00 $4,727.90 . $20.424,00
6040.0000,2610.52185.900.00 EXPENDITURE LIFE INSURANCE/REGULAR/BANGOR REGIONAL $12.38 $24.65 $25.00 $12.30| $25.00
8040.0000.2610.52186.900.00 EXPENDITURE DISABILITY INSURANCEIREGULARIBANG REGION $102,60 $103.89 $103.00 §$51.30 $103.00
©040.0000.2610,52200.900.00 EXPENDITURE MEDICARE/SOC SEC/STIPENDS/BANGOR REGIONAL ! $0.00 $0.00 $0.00 $0.00 . $0.00
6040.0000.2610.52232,900,00 EXPENDITURE ;MEDlCAREISDC SEC/TEMPORARY/BANGOR REGION. $0.00 $0.00 §0.00 $0.00° $0.00 30.00
$040.0000,2610.52280.900.00 EXPENDITURE MEDICARE/SOC SEC/REGULAR/BANGOR REGIONAL | $3,403.88 $3,613.82 $3,729.00 $2,115.59 6.752.00) $3,023.00
9040.0000.2610.52380,900.00 ‘EXPENDITURE RETIREMENT/REGULAR/BANGOR REGIONAL $0.00 $0.00 $0,00 $0.00 $0.00 $0.00
9040.0000.2610.52680.800.00 'EXPENDITURE UNEMPLOYMENT/IREGULAR/BANGOR REGIONAL $0.00 $0.00, $0.00 $0.00 $0.00 $0.00
9040.0000.2610.52780.900.00 'EXPENDITURE WORKER'S COMP/REGULAR/BANGOR REGIONAL $345.06 $379.31 $500.00 $0.00° $300.00 -{$200.00)
igo#o.uono.zam_s‘iuun.goo.oo EXPENDITURE ‘PURCHASED SERVICES/BLDG/BANGOR REGIONAL $54,562.61 $132,859.59. $14,000.00 $75,391.52: $0.00 -($14,000.00)
9040.0000.2610.58000.800.00 'EXPENDITURE jCUSTODIAL SUPPLIES §3,703.81 $7,728.91 $3,500.00! $2.951 28 $5,000.00 $1,500.00
6040.0000.2620.54020.900.00 EXPENDITURE GROUNDS MAINTENANCE $8,229.63 $1,385.26 $2,000.00 $2,537.80; $2,500.001 $500.00
9040.0000,2620,54300.900,00 EXPENDITURE MINOR CAPITAL PROJECTS/GROUNDS $0.00 50.00 $0.00 80.00' $0.00! $0.00
9040.0000.2620.56000.800.00 EXPENDITURE ITEMIZED MAINTENANCE SUPPLIES/BANG REG $35,176.98 $25,014.43 $4,000.00 $8,233.84 $5,500.00 $1 .500.00:
9040.0000.2620.58100.900.00 EXPENDITURE 'DUES & FEESIGROUNDS/BANGOR REGIONAL $187.50 $168.75 $300.00 $68.75§ $170.00' +($130.00)
9040.0000.2660.54010.900.00 EXPENDITURE iSECURITY SERVICES/BANGOR REGIONAL §32.982.89 $42,826.80 $0.00 $2,996.20 $8,000.00 $8,000,00 Ceptegix
8040.0000,2670.54310.800,00 EXPENDITURE SFIRE SIGNAL SYSTEM/BANGOR REGJONAL $0.00 $0.00 §100.00: $0.00 $0.00 -(5100.00)‘
©040.0000.2680.54300.900.00 EXPENDITURE MINOR CAPITAL PROJECTS (526,574 50) $235,850.00 £5,000.00 $16.578.75 $0.00 -($5,000.00).
§040.0000.5100.58310,500,00 EXPENDITURE 5F‘RINCIPALIDEBT $40,000.00 $40.000.00 $40,000.00 $0.00' 540.(1(]0.(')0E $0.20
8040.0000.5100.58320.900.00 EXPENDITURE INTEREST/DEBT $4.000.00 $2,800.00 $1,600.00 $0.00 $800.00 -{$800.00) Last year of debt service
TOTAL OPERATION OF PLANT $296,434.71 $636,073.53 . $246,946.00. $196,366.66. $289,756.00 $42,810.00
FY 25
ACTUAL DEPARTMENTAL
ACCOUNT ACCOUNT DESCRIPTION FY 22 ACTUAL FY23 ACTUAL FY 24 ADOPTED EXPENDED YTD REQUEST Variance NOTES
9040.0000,2130.51010.900.00 EXPENDITURE SALARIES/TEACHERSINURSE/BANGOR REGIONAL $14,375.38 $14,741.45 $15.218.00 $9,286.77 | £63,157.00
§040.0000.2130.52110.800.00 EXPENDITURE HEALTH INSURANCE/TEACH/NURSE/BANG REGION 5745.6‘3: $770.00 $790.00 $0.00' $24,882.00
8040.0000.2130.52111 900.00 EXPENDITURE '‘DENTAL INSURANCE/TEACH/NURSE/BANG REGION $10.00 $10 00' $10.00 $0.00 $0.00
0040.0000.21230.52115.900.00 EXPENDITURE LIFE INSURANCE/TEACH/NURSE/BANGOR REGION $4.90 $4.90 $5.00: 5245 $20.00
8040.0000,2130.52116.900.00 EXPENDITURE w_DISABILITY INSUR/TEACH/NURSE/BANG REGION $20.50 $20.50, $21.00: $10.25 $82.00
8040.0000.2130.52210.900.00 EXPENDITURE ‘MEDICAREISOC SEC/TEACH/NURSE/BANG REGION $219.16 $224.83] $221.00 $134.69 $915.00
5040.0000.2130.52211.900.00 EXPENDITURE MEDICARE/SOC SEC/TEACHER/DENTAL INS 30.15 $0.14 $0.00' $0.00 §500.00
£040.0000.2130.52310.800.00 EXPENDITURE RETIREMENT/TEACHER/NURSE/BANGOR REGIONAL $552.00 $565.97 $584.00 $415.06 | $2,919.00
9040.0000.2130.52710.800.00 EXPENDITURE WORKER'S COMP/TEACHER/NURSE/BANG REGION $111.82 $113.65 $150.00 $0.00 -($50.00)
©040.0000.2130.55801.900.00 EXPENDITURE TRAVEL {(MILEAGE REIMBURSENON-PROF BANG $11.50 134 $0.00 $0.00 $0.00
9040.0000.2130.55000.900.00 EXPENDITURE GENERAL SUPPLIESINURSE/BANGOR REGIONAL $0.00 $0.00 $0.00 $0.00 $0.00




Bangor Regional Center - Division 9040

Revised 02.07.24

FY 25 L
ACTUAL 1 DEPARTMENTAL |

ACCOUNT ACCOUNT DESCRIPTION FY 22 ACTUAL | FY23 ACTUAL FY 24 ADOPTED | EXPENDED YTD REQUEST Variance NOTES
9040,0000.2130.56030.800.00 EXPENDITURE 'HEALTH SUPPLIES/BANGOR REGIONAL $352.03: $460.22 $1,500.00! $1,499.92: $2,000,00 $500.00
9040.0000 2130 56060.800,00  EXPENDITURE 'EQUIPMENT/HEALTH/BANGOR REGIONAL $0.00; 36.00: $0.00° $0.00: $0.00 $0.00
9040.2100 1000.51010.950.00 EXPENDITURE 'SALARIES/TEACHER/ELEM/BANGOR REGIONAL $386,897,30. $396,400,52 $450,128.00 $284,210.11 $466,239.00 $16,111.00.
4040,2100.1000.51010.990.00 EXPENDITURE SALARIES/TEACHER/SEC/BANGOR REGIONAL $70,058.50 $147.074.57 §222,931.00 $103,377.82 $331,842.00 $108,911.00¢
9040 2100.1000.51021,950,00 EXPENDITURE SALARIES/ED TECH VEL/BANGOR REGIONAL 50,00, $0.00 $0,00 $0.00 $29,002.00 $29,002.00
80402100 1000.51021.990.00 EXPENDITURE SALARIES/ED TECH 1/SEC/BANGOR REGIONAL $0,001 $6.009.09 $0.00: $14,792.46 $0.00: $0,00
8040,2100.1000.51022.950. 00 EXPENDITURE SALARIES/ED TECH IJEL/BANGOR REGIONAL $107,006,92! $134,553.33 $133,680.00: $50,267.18 $68,355.00! -($65,325.00)
6040.2100.1000.51022.990 00 EXPENDITURE SALARIES/ED TECH JIVEL/BANGOR REGIONAL | $69,569.00 $69,569.00
9040.2100.1000,51023 950,00 EXPENDITURE SALARIES/ED TECH IIEL/BANGOR REGIONAL $88,243,64 $71,207 25 $204,777.00: $63,014.94 $212,055.00 $7,278.00
9040,2100,1000.51023 890,00 EXPENDITURE SALARIES/ED TECH IIVSEC/BANGOR REGIONAL $18,588.00 $23,008,46 $73,996.00 $52,742.32! - $71,354.00 -($2,642.00),
040.2100.1000.51230.950,00 EXPENDITURE SALARIES/SUBSTITUTES/EL/BANGOR REGIONAL $24,349.47 $440.00 S0.00 §1,317.50 $3,000.00 $3,000.00,
040.2100.1000.51230.990.00 EXPENDITURE SALARIES/SUBSTITUTES/SEC/BANGOR REGIONAL $267.50 $0.00' $0.00 $220.00 $500.00 $500.00'
B040.2100.1000.51233.950.00 'EXPENDITURE .SALARIES/TUTOR/ELEM/BANGOR REGIONAL $1,560,00] $0.00' $0.00 51,639.43 §0.00 $0.00
8040.2100.1000.51233.930.00 EXPENDITURE SALARIES/TUTOR/SEC/BANGOR REGIONAL $0.001 $0.00 $0.00 $0.,00 $0.00 $0.00
4040.2100.1000,61500.950,00 EXPENDITURE STIPENDS/ELEM/BANGOR REGIONAL $13,241.15! $6,575.41 $6,400.00 $2,488.56, $0.00, -(86,400.00)
9040.2100.1000.51500.990.00 EXPENDITURE STIPENDS/SEC/BANGOR REGIONAL $190.16! 30 00 $0.00 $0.00! $0.00, 50.00
6040.2100,1000,51510.950.00 EXPENDITURE STIPEND/DEPT HEAD $2,618.76! 5665.24 $4,626.00 $2,253.36¢ $5/487.00/ $861.00
©040.2100.1000.51510,990.00 EXPENDITURE STIPEND/DEPT HEAD $5,487.00| $5,487.00!
©040.2100.1000.52110.850,.00 EXPENDITURE HEALTH INSURANCE/TEACHER/ELEM/BANGOR REG 5110,614.38 $116,248,93" $118,483,00 $76,779.71 - '51_20, 7 u $2,324.001
©040.2100.1000.52110.890.00 EXPENDITURE HEALTH INSURANCE/TEACHER/SEC/BANGOR REG $18,883.54 $27,334,28: $53,031.00 $30,010.84 1 £07, | $44,616.00:
8040.2100.1000.52111.950.00 EXPENDITURE DENTAL INSURANCE/TEACHER/ELEM/BANGOR REG $3,152.96 $3,238.27 $3,207.00 $1,560.14 $3,100! ol -(§107 00)’
6040.2100.1000.52111.990.00 EXPENDITURE DENTAL INSURANCE/TEACHER/SEC/BANGOR REG $546,36 $998.69 $2,003.00! $599.48 +5$2,050.00 $47.00
9040.2100.1000.52115,950.00 EXPENDITURE LIFE INSURANCE/TEACHER/ELEM/BANGOR REG $185,60 5192 44 $196.,00! $98.87: $184,00/ -($12.00)
8040.2100.1000.52115.990.00 EXPENDITURE LIFE INSURANCE/TEACHER/SEC/BANGOR REG $28.20 $54.47 $90.00 $33.39 S1p'ﬁ_.bj:!i $16.00
9040.2100.1000.52116.850.00 EXPENDITURE DISABILITY/TEACHER/ELEM/BANGOR REG $773.49 $796.48, $810.00 5412.05 $770.00, -(540.00)
9040.2100.1000.52116.990.00 EXPENDITURE DISABILITY/TEACHER/SEC/BANGOR REG | $117.90 $227.90° $374.00 $88.17 $442.00 $68.00
9040.2100,1000.52120.950.00 EXPENDITURE HEALTH INSURANCE/ED TECH/ELEM/BANGOR REG S71,132.69 $84,913.46 587,641.00 $36,510.75 $102,091.00 $14,450.00
8040,2100.1000.52120.890.00 EXPENDITURE 'HEALTH INSURANCE/ED TECH/SEC/BANGOR REG $0.00| 55,586.54 $16,290.00 $13,238.12 $30,636.00 $14,346.00
9040.2100.1000.52125,950,00 EXPENDITURE LIFE INSURANCE/ED TECH/ELEM/BANGOR REG $149.06/ $153.91 $150.00 $81.52 $225.00° $75.00
9040.2100.1000.52125.990.00 {EXPENDITURE LIFE INSURANCE/ED TECH/SEC/BANGOR REG $17.22] $18.86 $48,00 $38.54 $100.00 $51.00
9040.2100.1000.52126.950.00 EXPENDITURE DISABRITY/ED TECH/ELEM/BANGOR REG $47932 $559.61 $616.00 3341.40 $671.00 $255.00
9040.2100.1000.52126.990.00 |EXPENDITURE | DISABILITY/ED TECH/SEC/BANGOR REG $56.70 $78.66 $205.00 $160.74 $371.00 $166,00
9040.2100.1000.52200,950.00 EXPENDITURE MEDICARE/SOC SEC/STIPENDS/SEC/BANGOR REG $175.68 $85.49: $160.00 $33.33 $80.00 -($80 OO)‘
5040 2100.1000.52200.990,00 EXPENDITURE MEDICARE/SOC SEC/STIPENDS/EL/BANGOR REG $2.76 $0.00 $0.00 $0.00° $80.00| $80.00
§040.2100,1000.52210,950.00 EXPENDITURE MEDICARE/SOC SEC/TEACHER/ELEMIBANGOR REG $5,416.21 $5,505 83 $6,527.00 $3,930.85° $6,759.00 $232.00
6040,2100.1000,52210.990.00 EXPENDITURE MEDICARE/SOC SEC/TEACHER/SEC/BANGOR REG $955.10 $2,084.89: $3,232,00 $1,342.76 $4,811.00 $1,579.00
8040.2100.1000.52211.890.00 {EXPENDITURE MEDICARE/SOC SEC/TEACH/DENTAL INS/BR REG $0.00 $0.00 $0.00! $0.00 $0.00 $0.00
6040.2100.1000.52219.950.00 EXPENDITURE MEDICARE/SOC SEC/EL/ITEACH/TRAV/BANG REG $0,00 $0.00 $0,00/ $0.00! $0.00' $0.00
9040.2100.1000.52219.990.00 EXPENDITURE MEDICARE/SOC SEC/SEC/TEACH/TRAV/BANG REG $0.00' $0.00, $0.00! $0.00¢ $0.00, $0.00:
0040,2100.1000.52221 950,00 EXPENDITURE MEDICARE/SOC SEC/ED TECH VEL/BANG REG $0.00 $0.00 $0.00 $0.00 '$421,00 $421.00°
9040.2100 1000.52221,990.00 | EXPENDITURE MEDICARE/SOC SEC/ED TECH 1/SEC/BANG REG $0.00 $459.71 $0.00 $1,131.65 $0.00 $0.00
9040,2100,1000.52222.950.00 EXPENDITURE MEDICARE/SOC SEC/ED TECH II/EL/BANG REG $1,333.64 $1,765.37 $1,938.00 $615.91 $991.00 -($947 00):
9040,2100.1000.52222,990.00 EXPENDITURE MEDICARE/SOC SEC/ED TECH IVEL/BANG REG ! $1,000.00/ $1,009.00,
49040.2100.1000.52223.950.00 {EXPENDITURE 'MEDICARE/SOC SEC/ED TECH II/ELUBANG REG $1,184.32] $949.91 $2,969.00, $847.94 $3,076.00, 5107.00
9040.2100.1000.52223.990.00 :EXPENDITURE ‘MEDICARE/SOC SEC/ED TECH IIVSEC/BANG RE $269.52: $308.54 $1,073,00! $704.14 $1,035,00 -($38 00)
§040.2100.1000.52230.950.00 'EXPENDITURE :MEDICARE/SOC SEC/SUBSTITUTES/EL/BANG REG $1,204.31: $23.41 $0.00! $80.33: $150,00! $150.00
9040.2100.1000.52230 990.00 EXPENDITURE MEDICARE/SOC SEC/SUBSTITUTE/SEC/BANG REG $6.83 $0.00: $0.00 510.02 $15.00 $15,00¢
$8040.2100,1000.52233.950.00 EXPENDITURE MEDICARE/SOC SEC/TUTORS/ELEM/BANG REG $22.64 $0.00 50.00 $20.46 $30.00 $30.00.
9040.2100.1000.52233.990.00 EXPENDITURE MEDICARE/SOC SEC/TUTOR/SEC/BANG REG $0.00 $0.00. 30.00 $0.00 $0.00 $0.00
8040.2100.1000.52300.950.00 'EXPENDITURE  RETIREMENT/STIPENDS/BANGOR REGIONAL $527.43 $252.41 $423.00 $111.20 $245.00 -($178.00)
8040.2100.1000.52300.990.00 EXPENDITURE 'RETIREMENT/STIPENDS/SEC/BANGOR REGIONAL $7.30 $0.00 $0.00 $0.00: $245.00, $245.00
8040.2100.1000 52310.950.00 EXPENDITURE :RETIREMENT/TEACHER/ELEM/BANGOR REGIONAL $14,957.48 515,247 40 $17,285.00 $12,804.76 20,839,00 $3,554.00
©040.2100.1000,52310.980.00 EXPENDITURE RETIREMENT/TEACHER/SEC/BANGOR REGIONAL §2.680.31 55,677.02 $8.561.00 $4,621.03! 5 33___‘300' $6.272.00




Bangor Regional Center - Division 9040 Revised 02.07.24
FY 25
ACTUAL DEPARTMENTAL

ACCOUNT ACCOUNT DESCRIPTION FY 22 ACTUAL FY 23 ACTUAL FY 24 ADOPTED EXPENDED YTD REQUEST Variance NOTES
9040.2100.1000,52321.950.00 EXPENDITURE ;RETIREMENTIED TECH /EL/BANGOR REGIONA 30.00 $0.00 $0.00 $0.00/ '51293 BD $1,298.00
8040.2100.1000.52322.950.00 EXPENDITURE .RETIREMENTIED TECH I/EL/IBANGOR REGIONA §4,109.02 $5,170.46 $5,133.00 $2,246.94 I £3, 055. 00 -{$2,078.00).
9040.2100,1000.52322,980,00 'EXPENDITURE 'RETIREMENT/ED TECH IfEL/BANGOR REGIONA ] : k 53;109 Oﬁ $3,109.00
9040.2100.1000.52323.950.00 EEXPENDITURE RETIREMENT/ED TECH IIVEL/BANGOR REGIONA $3.351.48 $2,706.53 §7,863.00 $2,818.75 ! 51 .616.00'
9040.2100,1000.52323.990.00 :_EXPENDITURE RETIREMENTIED TECH lIIISEClBANGOR REGION $713.78 3871.50 §2,642.00 $2,361.28 $347.00
9040.2100.1000.52330.950.00 EXPENDITURE REI‘IREMENT/SUBSTITUTESIELEMIBANGOR REG 5404 16 $4.23 $0.00 $0.00, $0.00
5040.2100.1000.52330.990.00 EEXPENDITURE {RETIREMENT/SUBSTITUTESISEC/BANGOR REGION $8. 45 $0.00 S0.00{ $4.92 $10.00
9040.2100.1000.52333,950.00 ;EXPENDITURE 'RETIREMENT/TUTORS/ELEM/BANGQOR REGIONAL $50.92' $0.00 $0.00¢ $68.62 ! $140.00
9040.2100.1000,52333.990.00 EXPENDITURE {RETIREMENT/T UTORS,'SECIBANGOR REGIONAL 000 $0.00° 30.00! $0.00. $0.00: $0.00
9_04l12100.1000.52510.950.00 1EXPENDITURE TUITIONT EACHERS/ELEM/BANGOR REGIONAL $240. 99!’ ) $6 961.11" $1,000.00i 817760 $1,000.00! $0.00;
9040,2100.1000.52620,850.00  EXPENDITURE TUITIONIED TECHS/ELEM/BANGOR REGIONAL $0. 00‘7 7@ og 50.00_ $0.00 $0.00 $0.00
9040.2100.1000.52520.990.00 EXPENDITURE :TUITION/ED TECHS/SECOND/BANGOR REGIONAL $0.00 $0.00 $0,00 $0,00 £0.00 $0.00j
9040.2100.1000.52610.950.00 'EXPENDITURE ‘:UNEMPLOYMENTITEACHERIELEM $0.00 $0.00 $450.00 S:m'[)_ $500.00 $50.00]
9040 .2100,1000.52620.950.00 ‘EXPENDITURE IUNEMPLOYMENTIED TECH/ELEM/BANGOR REGION $0.00I $0.00 $500.00‘ $0.00 $500.00 $0.00£
9040,2100.1000.52620,990,00 EXPENDITURE !UNEMF’LOYMENTIED TECHISEC/IBANGOR REGION | $O.00i $0.00 $1,400.00 $0.00 $0.00 %1 ,400.00);
9040.2100,1000.52710.950.00 EXPENDITURE %WORKER'S COMPITEACHER/ELEMIBANGOR REG!ONE $3.1 35.78| $3,115.15 $3,000.00 $0.00! $3,000.00 $0.00;
9040.2100.1000.52710.990.00 _EXPEND_ITURE |WORKER'S COMP/TEACHER/SEC/IBANGOR REGION $546.94 $1,133.83 52,500.00‘ $0.00 $1,000.00' -(81 .500.00)5
9040.2100.1000.52720.950.00 EXPENDITURE l\WCRKER S COMP/ED TECH/ELEM/BANGOR REGION $1,721.90 $1,586.26 SZ'SOO'OOL $0.00 $1,000.00 -(51,500.00)'
9040.2100.1000.52720.980.00 'EXPENDITURE |WORKER‘S COMP/ED TECH/SEC/BANGOR REG $146.80 $223.70 &1 ,OUO.UOI $0.00 $1,000.00: $0.00
9040.2100.1000.52919.950.00 .EXPENDH'URE TRAVEL ALLOWANCEITEACHER/ELEMIBANGOR REG $0.00 $0.00 $0.00; $0.00 $0.00 $0.00
9040.2100,1000.52919.950.00 _EXPENDITURE TRAVEL ALLOWANCE/TEACHERISEC/BANGOR REG $0.00 $0.00. $0.00. $0.00 $0.00] $0.00
9040.2100.1000,53440.850.00 EXPENDITURE CONTRACTED SERVICESIELEMIBANGOR REGIONAL $4,662.50 $17,752.50 $10,000. 00‘ $1,500.00 $£4,000.00; -$6.000.00)
9040.2100.1000.53440,.990.00 EXPENDITURE CONTRACTED SERVICES/SECIBANGOR REGIONAL $1,230.00 $18.305.63‘ $8,000. 00‘ $750.00 53.000.005 -55.000.00)
9040,2100.1000.54405.950.00 EXPENDITURE POOL RENTALJELEM/BANGOR REGIONAL $0.00 $0.00 $0. 00 30,00 $0.00' $0.00
§040.2100.1000.54405.990.00 EXPENDITURE :POQL RENTAL/SECIBANGOR REGIONAL $0.00 50.(!0' $0. 00 30.00 S0,0Q, $0.00
9040.2100.1000.55801.950.00 EXPENDITURE TRAVEL (MILEAGEVELEM/BANGOR REGIONAL $252 54 $233,92 $300. 00 $72.57 $250.00, 4$50.00)
8040.2100.1000.55801.890.00 EXPENDITURE TRAVEL (MILEAGE)ISEC/BANGOR REGIONAL $103.15 $219.02 $250.00 $68.05 $250.00° $0.00
9040.2100.1000,55810.950.00 EXPENDITURE TRAVEUCONFEREN(,E EXP/ELEM/BANGOR REGION 30.00 $0.00 $250.00 $0.00 $250.00 $0.00
8040.2100.1000,55810.990.00 EXPENDITURE TRAVELJGONFERENCE EXP/SEC/BANGOR REGION 50.00. S0.00; 5250.00‘ £0.00 $250.00 $0.00
9040.2100.1000.56060,850.00 EXPENDITURE EQUIPMENT/ELEMIBANGOR REGIONAL $2,214.96 $0.00 $1,000,00: $0.00 $2,000.001 $1,000.00
9040.2100,1000,56060.990.00 EXPENDITURE |EQUIPMENT/SEC/BANGOR REGIONAL 50.00 $0.00 $1,000.00. ___$0.00, $2,000.00 $1.000.00
£040.2100,1000.56100.950.00 EXPENDITURE “CLASSROOM SUPPLIES/ELEM/BANGOR REGIONAL S4,374.27 $5.966.94} 55,000.001 $5,870. 62v $7,000.00: $2,000.00
040.2100.1000.56100.990.00 EXPENDITURE CLASSROOM SUPF’LIES/SEC/BANGQR REGIONAL 5629.40{ $1 ,5‘35.53} $2,500.00 $1,299.97 $3,000.00; $500.00
9040.2100.1000.56400.950.00 EXPENDITURE TEXTBOOKS/ELEM/BANGOR REGIONAL $6,957.58: 516,187,551 $5,500.00 $6,304.75 $8.000.00 $2,500.00
8040.2100,1000.56400.990.00 EXPENDITURE ‘TEXTBOOKSISECIBANGOR REGIONAL '$1,061.80; $240.00. $1,500.00 $5,558.51 $5,000.00: $3,500.00
5040.2100,1000.567331.950.00 EXPENDITURE FURNITURE & FIXTURES/ELEM/BANGOR REGIONA $544.46 §10,501.50. $5,000.00 $1,399.82 $3.000.00: -($2.,000.00)
5040.2100,1000.57331.990.00 EXPENDITURE FURNITURE & FIXTURES/SEC/BANGOR REGIONAL $257.93' §1,739.76 52 000 00" $284.63; $2,000. 00 $0.00
6040.2100.1000.58000.950.00 EXPENDITURE MISCELLANEQUS EXPENSESEL/BANGOR REGION $350.00! $1,789.719 1, 200 il $880.55; $1,000. 00 -($20¢ .00}
9040.2100.1000.58000.990,00 EXPENDITURE MISCELLANEOUS EXPENSES/SEC/BANGOR REGION 535'0.00»1 $1,585.42 5800 00\ $393.14f $1 ,000, 00‘ $200.00
8040.2100.2213.52510.950.00 EXPENDITURE TUITIONTEACHERS/ELEM/BANGOR REGIONAL $11 ,294.59' $8,877.00 $5,000. 00. $600.00 ‘ 85, ,000. 00 $0‘00,
9040.2100.2213.52510,980.00 EXPENDITURE TUITION/TEACHERSISEGIBANGOR REGIONAL $1,623.00° $49.00 $3,500. OOj $0.00, $3,500. 00' $0.001
9040.2100.2213.52520.950.00 EXPENDITURE TUITlONlED TECH/ELEM/BANGOR REGIONAL (84& 37) $0.00 $1,500. 00 $0.00€ $1,500.00! $0.00°
9040,2100,2213,52520.990,00 EXPENDITURE TUITIONIED TECHISECIBANGOR REGIONAL $1,294, 00 $0.00 $1,500. 00 $0.00‘_ 51.500.00! $0.00
9040.2100.2213.53300.950,00 EXPENDITURE 'EMPLOYEE TRAINING & DEVELOPIELIBANG REG 182, 005.09' 52,693.50 53 000 00 $4,659.00 58.000.00; $5,000.00
9040.2100.2213.53300.80.00 EXPENDITURE EEMPLOYEE TRAINING & ‘DEVELOP/SECIBANG REG $20. 00| 530.00_ 51 500 OD 51.775.00; 52.500.00‘ $1,000.,00
9040.2800.2110.51010.300.00 EXPENDITURE %SALARIES!TEACHERSISOC WK/BHS $0.00! $0.00 $0.00° $0.00: $0.00° $0.0D
9040.2800.2110.51010.950.00 gEXPENDITURE .SALARIESITEACHERISOC WK/ELEM $93,373. 39 $118,781.14 $127,131 .00‘ $53, 833.60] 0D! $5,382.00:
9040.2800.2110.51010.990.00 EXPENDITURE SALARIESIT EACHERS/SOC WK/SECOND $93, 372 96 $118,780.65 $127,131 .OO}Y $53 833,59 $5,382.00
9040.2800.2110.52110.300.00 EXPENDITURE HEALTH INSURANCEITEACHERISOC WK/BHS ) $0.00° $0.00 $0.00, $0.00 $0.00
8040.2800.2110.52110.950.00 EXPENDITURE HEALTH lNSURANCEITEACHERIELEMISOC WK $18,510.76 $22674.48 $24,771.00 $9,906.02 $76.00
§040.2800.2110,52110.990.00 EXPENDITURE HEALTH INSURANCE/TEACH ER/SOC WKISECOND $18.510.76 $22,674.38 $24,771.00 ! $9.,906.02 $76.00
9040.2800.2110.562111.300.00 EXPENDITURE 'DENTAL INSLUIRANGE/TEACHER/SOC WK/BHS $0.00 $0.00 30,00 $0.00 $0.00
9040,2800.2110.52111.950.00 EXPENDITURE DENTAL INSURANCE/TEACHER/ELEMISOC WK $475.08 $705.47 5847.00 $266.78 -(S97 00)
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ACCOUNT DESCRIPTION

DENTAL INSURANCE/TEACHER/SOC WK/SECOND
LIFE INSURANCE/TEACHER/SOC WKI/BHS

LIFE INSURANCE/TEACHER/ELEM/SOC WK

LIFE INSURANCE/TEACHER/SQC WKISECOND
DISABILITY INSURANCE/TEACHER/SOC WK/BHS
DISABILITY INSURANCE/TEACHER/ELEM/SOC WK
‘DISABILITY INSURANCEITEACHER/SOC WH/SEGOND
‘MEDICARE/SOC SEC/TEACHER/SOC WK/BHS
‘MEDICARE/SOC SEC/TEACHER/ELEMISOC WK
‘MEDICARE/SOC SEC/TEACHERISOC WK/SECOND
MEDICARE/SOC SEC/TEACHER/ELEM/SOC WK
{MEDICARE/SOC SEC/TEACHER/SOC WK/SECOND
zMED/SSer RAVEUTEACHISOC WHK/BHS
'MEDICARE/SOC SEC/ELEMITEACHITRAV/SOC WK
IMED/SSITRAVELITEACHISOC WI/SECOND
RETIREMENTFTEACHER/SOC WK/BHS
'RETIREMENT/TEACHER/ELEM/SOC WK
‘RETIREMENT/TEACHER/SOC WK/SECOND
'TUITION/TEACHER/ELEM/SOC WK
UNEMPLOYMENT/TEACHER/ELEM/SOC WK
'WORKER'S COMPITEACHER/SOC WKIBHS
WORKER'S COMP/TEACHER/ELEM/SOC WK
‘WORKER'S COMP/TEACHER/SOC WK/SECOND

' TRAVEL ALLOWANCE/TEACH/SOC WK/BHS
TRAVEL ALLOWANCE/TEACH/ELEM/SOC WK
ITRAVEL ALLOWANCE/TEACH/SOC WK/SECOND
[SALARIES/TEACHER/ELEMIPSYCH
‘SALARIES/TEAGHERISECIPSYCH

HEALTH INSURANCE/TEACHER/ELEMIPSYCH
HEALTH INSURANCE/TEACHER/SECIPSYCH
DENTAL INSURANCE/TEACHER/ELEMIPSYCH
DENTAL INSURANCE/TEACHER/SECIPSYCH

LIFE INSURANCEITEACHERIELEMIPSYCH

LIFE INSURANCEITEACHER/SECIPSYCH
DISABILITY INSURANCE/TEACHERIELEMIPSYCH
DISABILITY INSURANCE/TEACHER/SEC/PSYCH
MEDICARE/SOC SEC/TEACHER/ELEM/PSYCH
MEDICAREISQC SEC/TEACHER/SEC/PSYCH
MEDICARE/SOC SEC/TEACHER/TRAVEL/OTH SE
MEDICAREISOC SECISEC/TEACHITRAVIPSYCH
RETIREMENTITEACHER/ELEMIPSYCH
RETIREMENT/TEACHERISECIPSYCH
TUITIONITEACHER/ELEM/PSYCH
TUITIONITEACHERISECIPSYCH
UNEMPLOYMENTITEACHERIELEMIPSYCH
UNEMPLOYMENT/TEACHERISEC/PSYCH
WORKER'S COMP/TEACHER/ELEM/PSYCH
WORKER'S COMP/TEACHER/SEC/PSYCH
TRAVEL ALLOWANCE/TEACH/ELEM/PSYCH
TRAVEL ALLOWANCE/TEACH/SEC/PSYCH
'SALARIESITEACHERIELEMISPEECH
'SALARIES/TEACHERISECISPEECH

'HEALTH INSURANCE/TEACHERIELEMISPEECH

FY 22 ACTUAL
$475.08
$0.00
536.80
$36.90
$0.00
$153.90
$153.90
$0.00
31 325, DB\
$1,324.901
$0 DO'
50.00
50.00!
$0.00]
$0.00i
$0.00
$3,585.63/
$3,585.46
$0.09
$0.00
$0.00
$726.98
$726.98
$0.00
$0.00
$0.00
$3,830.60'
$3,830.60
$570.30
£570.30
$23.75
523,75

§1.25,

$1.25(

$5.15|

$5.15/
$55.51

§55.50,

$0.00:

$0.00

§147.15
$147.14
$0.00
50.00,
50.00
$0.00:
$29.82
$29.82
$0.00|
§0.00
$40,424.93,
$40,424.75
$5.723.79

Revised 02,07,24 i
FY 25
ACTUAL DEPARTMENTAL
FY23 ACTUAL  FY 24 ADOPTED EXPENDED YTD REQUEST Variance NOTES
$705.37 $847.00 $266.78 760 -($97.00)
$0.00 $0.00 $0.00 $0.00
$36.90 $37.00 $13.78 +$1.00)
$38.90 $37.00. $13.76 {$1.00)
$0.00 $0.00 £0.00 $0.00
$153.90 $154.00 $57.46 +{$1.00),
$153.90 $154.00 $57.44 153,01 -($1.00)}
$0.00 $0.00, $0.00 $0.00 $0.00!
$1.658.28 $1,843.00 $755.18! $1,821.00 §78.00}
51,658.29 $1,843.00 $755200  $1,921.00 78,001
s0.00 $0.00° $0.00 $0.00 $0.00,
$0.00 $0.00 $0.00- $0.00" $0.00'
$0.00° $0.00_ $0.00° $0.00 $0.00
$0.00 $0.00° $0.00 $0.00 $0.00
$0.00 $0.00 §0.00° 0,00 £0.00
$0.00 $0.00, $0.00° $0.00° $0.00
$4,561.18 $4.882.00 §2,406.30 $5,923.00| $1,041.00,
$4,561.14 $4,882.00" 52,406.45! $5,923.00! $1,041.00
$869.16 $0.00 5884.00° $1,600.00 $1,600.00
$0,00 $0.00 $0.00' $0.00
$0.00 $0.00- $0.00, §$0.00
$815.71 $500.00) $0.00/ $0.00
$915.71 $600.00. $0.00, $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 50.00 $0.00 $0.00
$0.00 50'00. SU.DDI $0.00
$0.00 $0.00 $0.00° $0.00
$0.00 $0.00 $0.00 $0.00!
50.00 $0.00 $0.00 $0.00]
$0.00 $0.00 $0.00 20.00]
$0.00 $0.00: $0.00. $0.00}
$0.00 $0.00. $0.00. $0.00]
$0.00 $0.00° $0.00 $0.00
$0.00 50.00° $0.001 $0.00!
$0.00 50.00: $0.00} $0.00|
$0.00 §0.00" $0.00! $0.00,
50,00 $0.00' $0.001 $0.00
$0.00 $0.00 $0.00 $0.00°
$0.00 $0.00 $0.00; $0.00
$0.00 $0.00] $0.001 $0,00
$0.00 $0.00; $0.00; $0.00
$0.00 $0.00! $0.00| $0.00
$0.00 $0.00)| $0.00; $0.00
20.00 $0.00| $0.00 $0.00
$0.00 $0.00! 5000’ $0.00.
$0.00 $0.00, $0.00; $0.00
$0.00 $0.00: $0.00 $0.00
$0.00 $0.00' $0.00 £0.00
$0.00 $0.00: $0.00¢ $0.00
$0.00 $0.00. $0.00 $0.00
$41,454.77 $42,796.00/ $11,889.50 -($31,778.00)
$41,454.56 $42,798.00 $11,88038 001 -($31,776.00)
$5,805.48 $6.363.00 $0.00 50.00 -($6.363.00)




Bangor Regional Center - Division 9040

Revised 02.07.24

FY 25
ACTUAL DEPARTMENTAL

ACCOUNT :ACCOUNT DESCRIPTION FY22ACTUAL  FY23 ACTUAL : FY24 ADOPTED, EXPENDEDYTD  REQUEST Variance NOTES
9040,2600.2150.52110.990.00 EXPENDITURE {HEALTH INSURANCE/TEACHER/SEC/SPEECH $5.723.691 $5,805.38, $6,363.00! $0.00 $0.00 -($6,363.00)
9040,2800.2150.52111.950.00 EXPENDITURE |DENTAL INSURANCE/TEACHER/ELEM/SPEECH $237.54, $235.19. $282.00/ $0.00 512500/ -($157.00),
040.2800,2150.52111.990.00 EXPENDITURE |DENTAL INSURANCE/TEACHER/SECISPEECH . $237.54; $23509 $282.00} $0.00 -($157 00)
8040 2600.2160.52115.950.00 EXPENDITURE LIFE INSURANCE/TEACHER/ELEM/SPEECH 512.30] $12.30, $12.00' $2.46 (36 00)
6040.2800.2150.52115.960.00 EXPENDITURE ‘LIFE INSURANCETEACHER/SEC/SPEECH $12301 $12.30 $12.00| 5246 -(86 00)
6040.2800.2150.52118.950.00 EXPENDITURE 'DISABILITY INSURANCE/TEACHER/ELEMISPEECH $51.30! $51.30 §51.00: $10.26 -($25 00)
9040.2800.2150.52116.980.00 EXPENDITURE DISABILITY INSURANCE/TEACHER/SEC/SPEECH | $61.30 $51.30 851.00° $10.26. (525 00)
6040.2600,2150.62210.950.00 EXPENDITURE IMEDICARE/SOC SEC/TEACHER/ELEM/SPEECH $566.20 $601.13 $621.00! $172.43 (8461 00)
$040.2800,2150.52210.990.00 EXPENDITURE MEDICARE/SOC SEC/TEACHERISEG/SPEECH $586.08 $601.13 $621,00] §172.37 (3461 00)
§040.2600,2150.52310.950.00 EXPENDITURE 'RETIREMENT/TEACHER/ELEM/SPEECH '91,552.44; $1,592.01 $1,643.00 $358.03 -($1,150 00),
9040.2800.2150.52310.990.00 EXPENDITURE |RETIREMENT/TEACHER/SEC/SPEECH $1,552.19] $1,591.76! $1,643,00 $358.01) (51,150 00)!
£040,2800.2150.52510.950.00 :EXPENDITURE I TUITION/TEACHER/ELEM/SPEECH $0.00} $0.001 $0.00 $0.00 $0.00|
9040,2800.2150.52510,990.00 {EXPENDITURE |TUITION/TEACHER/SEC/SPEECH $0.00, $0.00! $0.00 $0,00 $0.00
9040,2800.2150.52610.950,00 :EXPENDITURE |UNEMPLOYMENT/TEAGHER/ELEM/SPEECH $0.00 $0.00 $0.00 $0.00 $0.00°
9040.2800.2150,52610,890.00 EXPENDITURE |UNEMPLOYMENT/TEACHER/SEC/SPEECH $0.00 $0.00] $0.00; $0.00 $0.00
9040.2800.2150,62710,950,00 EXPENDITURE 'WORKER'S COMP/TEACHER/ELEM/SPEECH §314.74! $319.58] $200.00 $0.00 -(§200 00)
5040.2800,2150,52710,990.00 EXPENDITURE ‘WORKER'S COMP/TEACHER/SEC/SPEECH $314,74 $319.58- $200.00 $0.00 (3200 00)
9040 2800.2160,51010.950.00 EXPENDITURE “SALARIES/TEACHER/ELEM/OCC THERAPY '$6,300.60 $20,838.59:  $27,058.00, $15,044.83 (85,320 00):
£040.2800,2160.51010.990.00 EXPENDITURE SALARIES/TEACHER/SEC/OCC THERAPY $6,501.72 $20,838.60!  $27,058.00] $13,874.08 -($12,566.00)!
9040.2800.2160,62110,950.00 EXPENDITURE {HEALTH INSURANCE/TEACHER/ELEM/OCC THERAP | $0.00° $6.747.60! $7,363.00] $3,675.86 (31,824 00)
9040,2800.2160.52110.990.00 EXPENDITURE ‘HEALTH INSURANCE/TEAGHER/SEC/OCC THERAPY $0.00, $6,747.60 $7,363.00, $3.248,42/ -(83,670.00)
9040.2800.2160,52111.950.00 EXPENDITURE  DENTAL INSURANCEITEACHER/ELEMIOCC THERAP 50.00¢ $188.111 $226.00; $85.76 -(§76.00)
0040.2800.2160.52111,980.00 |EXPENDITURE DENTAL INSURANCE/TEACHERI/SEC/IOCC THERAPY $0.00] $188.11 $226.00: $76.21 -($126.00)1
5040.7800,2160.52115.950.00 |EXPENDITURE |LIFE INSURANCE/TEACHER/ELEM/OCC THERAPY §5.28 $9.80] $10.00 $4.54 (83 00)
§040.2600.2160.52115.990.00 |EXPENDITURE -LIFE INSURANCE/TEACHER/SEC/IOCC THERAPY $5.28 $9.90! $10.00 $4.20| -(35.00)
9040.2600.2160 52116.950.00 'EXPENDITURE |DISABILITY INSURANGE/TEACHER/ELEM/OCC TH $21.96- $41.00; $41.00 $18.97) -($10.00)
§040.2800.2180,52116.590.00 .EXPENDITURE DISABILITY INSURANCE/TEACHERI/SEC/OCC THE $21.96: $41.10' $41.00 $17.46 +(820.00)
4040.7800.2160.52210.850.00 | EXPENDITURE :MEDICARE/SOC SEC/TEACHER/ELEM/OCC THERAP $91.32 $280.93, $392.00 $207.79| -{877.00)
6040.2800.2160.52210,880.00 |EXPENDITURE MEDICARE/SOC SEC/TEACHER/SEC/OCC THERAPY $94.23, $280.92; $392.00 $191.90 ($182.00)
§040.2800.2160.52310.850.00 |EXPENDITURE RETIREMENT/TEACHER/ELEM/OCC THERAPY $241.95: $800,25| $1,039.00 $672.53 -(867,00).
9040.2800.2180:62310.980.00 |EXPENDITURE RETIREMENT/TEACHER/SEC/OCC THERAPY $249.66. $800.06| $1,039.00 $620.18 -(3391.00)|
8040,2800.2160 52510.950.00 :EXPENDITURE TUITION/TEACHER/ELEM/OCC THERAPY $0.00; $0.00! $0.00, $0.00 “80.00!
9040.2800.2160,52510.990.00 {EXPENDITURE TUITIONITEACHER/SEC/OCC THERAPY $0.00; $0.00 $0.00! $0,00 $0.00'
9040.2800.2180.52610.950.00 :EXPENDITURE |UNEMPLOYMENT/TEACHER/ELEMIOCC THERAPY $0.00: $0.00 $0:00. $0.00 $0.00
5040.2800.2160.52610,990,00 EXPENDITURE {UNEMPLOYMENT/TEACHER/SEC/OCC THERAPY 50.00| $0.00 50.00; 50,00/ $0.00:
9040.2600.2160.52710.950,00 IEXPENDITURE WORKER'S COMP/TEACHER/ELEM/OCC THERAPY 549.06| $160.85 $B0.00: $0.00 -(580.00)!
9040.2800.2160,52710,890.00 |EXPENDITURE 'WORKER'S COMP/TEACHER/SEC/IOCC THERAPY . 850.62] $160.65 $80.00 $0.00 -($80.00)|
§040.2600.2160.53440.950.00 :EXPENDITURE |CONTRACTED SVS/OCC THER/BANG REGIELEM $8,615.00 $0.00 $0.00 $0.00 $0.00
040,2800.2160.53440,890.00 | EXPENDITURE |CONTRACTED SVS/OCC THER/BANG REGISEC $227.50' $0.00 $0.00 50,00 $0.00 $0.00.

TOTAL SUPPORT SERVICES AND INSTRUCTION COSTS|  $1,383,806.53) $1,642,161.61' $2,025,972.00° $1,010,852.06' $2,287,278.00,  $261,306.00/

FY 25
ACTUAL DEPARTMENTAL
ACCOUNT ACCOUNT DESCRIPTION FY22ACTUAL  FY23 ACTUAL FY24 ADOPTED EXPENDED YTD ,  REQUEST Varlance NOTES
ADMINISTRATION PROGRAM

9040.0000.0000.59100.900,00 EXPENDITURE [TRANSFER TO OTHER FUNDS/BANGOR REGIONAL $25,750.00" $25,750.00 $25,750,00 $10,729.15 $57,077.00' $31,327.00
9040.2500.2330.51040.900.00 'EXPENDITURE {SALARIES/ADMINISTRATOR/BANGOR REGIONAL $48,340.40! $0.00 $0.00 $0.00 $0.00- $0.00
9040.2500.2330.51060.900.00 |EXPENDITURE ‘SALARIESIOTHER PROFESSIONAL $0.00; $0.00 $0.00 $0.00 $0.00 $0.00,
4040.2500,2330,51180.800,00 |EXPENDITURE |SALARIES/REGULAR/BANGOR REGIONAL $26,523.01 $30,863.86 $33,185.00; $17,165.05/ j $6,271.00
9040.2500.2330.51500,800,00 :EXPENDITURE STIPENDSIREGULAR/BANGOR REGIONAL $0.00 $0.00 50.00 $0.00 $0.00
6040.2500.2330.51510.900.00  EXPENDITURE STIPENDS/ADMINISTRATORS 50.00 5000 50.00 50.00 $0.00




ACCOUNT

©040,2500.2330.51570.800.00
9040.2500.2330.52140.900.00
9040.2500.2330.52141.900.00
9040.2500.2330.52145.900.00
9040.2500.2330.52146.800.00
9040.2500.2330.52180.800.00
9040.2500.2330.52181.900.00
9040,2500.2330.52185.900.00
9040.2500.2330.52186.800.00
9040.2500.2330,52200.800.00
9040.2500.2330.52210.900.00
5040.2500.2330.52219.950.00
B040.2500,2330,52240,900.00
9040.2500.2330.52249,200.00
9040.2500.2330.52260.900.00
6040.2500,2330.52270.800.00
§040.2500.2330.52260.900.00
8040.2500.2330.52300.800.00
9040.2500.2330.52310.800,00
8040,2500.2330.52340.800,00
©$040.2500.2330,52360.900.00
©040.2500.2330.52370.800.00
9040.2500.2330.52380.900.00
9040.2500,2330.52540.900.00
9040.2500.2330.52740.900.00
9040.2500.2330.52780.900.00
8040.2500.2330.52918.950.00
9040.2500.2330.52949.900.00
9040.2500,2330.53000.900.00
8040.2500.2330.54315.900.00
8040.2500,2330.54445,800.00
8040.2500.2330.55310.900.00
8040.2500.2330.565500.900.00
8040.2500.2330.56000.900.00
9040.2500,2330.56010.900.00
9040.2500.2330.56500,900.00
9040.2500.2330,56502,900.00
9040.2500,2330.57331.900.00
5040.0000.2210.51500.950.00
9040.0000,2210.51500.990.00
9040.0000.2210.52200.950.00
3040.0000.2210.52200.990.00
B(140.0000.2210.52300.950.00
8040.0000.2210.52300.990.00

Bangor Regional Center - Division 9040

EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
'EXPENDITURE
EXPENDITURE
'EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
'EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
{EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE

'EXPENDITURE

EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE

TOTAL BANGOR REGIONAL BUDGET

ACCOUNT

ACCOUNT DESCRIPTION
STIPENDS/ADMIN/BANG REGIONAL

HEALTH INSURANCE/ADMINISTRATOR/BANG REG
DENTAL INSURANCE/ADMINISTRATOR/IBANG REG
LIFE INSURANCE/ADMINISTRATOR/BANG REG
DISABILITY INSUR/ADMINISTRATOR/BANG REG
HEALTH INSURANCE/REGULAR/BANGOR REGIONAL
DENTAL INSURANCE/REGULAR/BANGOR REGIONAL
LIFE INSURANCE/REGULAR/BANGOR REGIONAL
DISABILITY INSURANCE/REGULAR/BANGOR REG
'MEDICARE/SOC SEC/STIPENDS/BANGOR REGION
MEDICARE/SOC SEC/STIPENDS/ADMINISTRATOR
MED/SSITEACHTRAVEL/BANG REG
MEDICARE/SOC SEC/ADMINISTRATOR/BANG REG
MEDICARE/SOC SEC/ADMIN/TRAVEL/BANG REG
MEDICARE/SOC SEC/OTHER PROFESSIONAL
MEDICARE/SOC SEC/STIP/AD MENTOR/BANG REG
MEDICAREISOC SEC/REGULAR/BANG REG
RETIREMENT/STIPENDS/REGULARIBANG REG
RETIREMENT/STIPENDSIADMINISTRATOR
RETIREMENT/ADMINISTRATOR/BANGOR REGIONAL
RETIREMENT/OTHER PROFESSIONAL
'RETIREMENT/ADMIN MENTOR/BANG REGIONAL
RETIREMENT/REGULAR/BANGOR REGIONAL
TUITION/ADMINISTRATOR

WORKER'S COMP/ADMINISTRATOR/BANG REG
WORKER'S COMP/REGULAR/BANGOR REGIONAL
TRAVEL ALLOWANCEITEAGH/TRAVEL/BANG REG
TRAVEL ALLOWANCE/ADMINISTRATOR/BANG REG
‘PURCHASED PROFESSIONAL SERVICES/BANG REG
REPAIR OF EQUIPMENT(NON-TECHNOLOGY)
COPIER LEASES/RENTALS

.POSTAGE/BANGOR REGIONAL
PRINTING/BANGOR REGIONAL

(GENERAL SUPPLIES

' OFFICE SUPPLIES/BANGOR REGIONAL
'COMPUTER SUPPLIES

ITECHNOLOGY-RELATED HARDWARE/BANG REG
|FURNITURE & FIXTURES/BANGOR REGIONAL
\STIPENDS/IMPROVEMT OF INSTRUCT/ELEM
\STIPENDS/IMPROVEM'T OF INSTRUCT/SEC
MED/SSISTIPENDS/IMPROV'T OF INSTR/ELEM
'MED/SSISTIPENDSAMPRVT OF INSTRUCT/SEC
RETIREMT/STIPENDS/IMPV'T OF INSTR/ELEM
RETIREMT/STIPENDS/IMPV'T OF INSTRISEC
TOTAL ADMINISTRATION PROGRAM

BANGOR REGIONAL PROGRAM

ACCOUNT DESCRIPTION

DIRECT REIMBURSEMENT PROGRAM

FY 22 ACTUAL

$2,119.00.
14,925 31
$304.08
$16.10
© $188.00.
50.00
$0.00
$12.36
$102.60
0,00
$0.00
$0.00
$622.08!
$0.00:
$0.00-
$28.51
$2.215.44,
$0.00.
$0.00
$1.789.55
$0.00:
$81.48
$0.00
$5,459.00|
$392.86
$222.07
$0.00
$0.00
50.00
$0.00
$2,706.32
$348.00'
$0.00°
$0.00:
$2,488.88
$0.00
$9,933.57
$0.00,
$0.00
$0.00
$0.00
$0.00
$0.00:
50.00.
$146,578.62

FY 23 ACTUAL
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
$0.00:

$24.60
$102:60
$0.00
$0.00
$0.00
50.00,
$0.00;
$0.00:
$0.00
$2,351.60
$0.00,
$0.00
$0.00
$0.00
$0.00"
50,00
$0.00:
$0.00
$237.94
$0.00,
$0.00
$57.892.44
$0.00
$72.846.20
$180.00
$97.47
$0.00¢
$4,202.48
$0.00
$0,00
$0.00
$432.34
$0.00
$8.27
$0.00
$16.61
$0.00
$125,004.41

$2,120.00
$0.00
$0.00
$0.00
£0.00
$0.00
$0.00
$25.00
$103.00
$0.00
$0.80.
50,00
$0.00
$0.00
$0.00
$0.00
$2,539.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00.
$1,000.00
$250.00°
$0.00
$500.00°
$58,023.00
0.00
$3,000.00,
$600.00'
$500.00
$0.00:
$2,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
§$0.00 '
$0.00'
$0.00
50,00
$129,595.00'

Revised 02.07.24

ACTUAL

. FY 24 ADOPTED EXPENDED YTD

$0.00°
$1,31313
$0.00,
50.00
50,00,
$0.00
$0.00.
$0.00
$0.00°
$0.00°
$0.00
$0.00
$0.00
$0.00!
$0.00!
53,185.68
$132,00]
$186.19!
$0.00
$790.77.
$0.00'
$0.00,
$0.00!
$555.98
$240.00
$7.27
$3.15'
$24.86.
$10.73,
$34,407.56

FY 25
DEPARTMENTAL
REQUEST
$0.00
$0.00

$0.00

$0.00
$3.018,00
$0.00
$0,00
$0.00
§0.00
$0.00
$0.00
$0.00
§500.00
$250.00
$0.00
$0.00
$0.00°
$0.00
$5,000.00
$500.00
$500.00
50.00:
$2,000.00
$0.00
$0.00
$0.00
$1,000.00
$500.00
$10.00
$5.00
$25.00
$15.00
$118,098.00,

$1,826,819.86 $2,403,239.55 $2,402,513.00! $1,241,626.28) $2,696,132.00

FY 22 ACTUAL

FY 23 ACTUAL

ACTUAL

FY 24 ADOPTED EXPENDED YTD

FY 25
DEPARTMENTAL
REQUEST

Variance
-($2,120.00)

$0.00

$9,114.00

$0.00
30.00
$0.00
$0.00
§0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$479.00
$0.00

$0.00
$0.00°

$0.00
$0.00

$0.00

$0.00

{8500 00)

$0.00

$0.00
«(8500.00)
-{$58.023.00}
$0.00

$2.000.00

-($100.00)
$0.00

$0.00.

$0.00
$0.00
$0.00
£0.00

$1,000.00,

$500.00
§10.00

$5.00

$25.00

$15.00
-($10,497.00)

$293,619.00

Variance

NOTES

NOTES




ACCOUNT

9040.2101.1000.51010.990.00
8040.2101.1000.51022.950.00
8040.2101.1000.51023,950,00
§040.2101.1000,51023.990.00
£040.2101.1000.51230,950.00
8040,2101.1000.51230.990.00
9040.2101,1000,51233.950.00
9040.2101,1000,51233.990.00
9040.2101.1000.52120,950.00
6040.2101.1000.52120.990.00
8040.2101.1000.52125.950.00
9040.2101.1000.52125.990.00
9040.2101.1000.52126.950.00
9040.2101.1000.52126.990.00
£040.2101,1000.52210.980.00
9040,2101,1000.52222,950,00
8040.2101.1000.52223.950.00
8040.2101.1000.52223.990.00
9040.2101,1000.52230.950.00
9040.2101.1000,52230.990.00
5040,2101.1000.52233.950.00
5040.2101.1000.562233.990.00
8040,2111.1000.52310.990.00
5040.2101.1000.52322.950.00
9040.2101.1000.62323.950.00
9040.2101,1000.52323.990.00
9040.2101.1000.52330.950.00
9040.2101,1000.52330.990.00
9040.2101 1000.52333.950.00
9040.2101.1000.52333.990.00
©040.2101.1000.52620.950.00
90:40.2101.1000.52720.950.00
©040.2101.1000.52720,990.00
9040.2101.1000.55810.950.00
9040.2101.1000.56060.990,00
9040.2501,2330.53000.900.00
9040.2801.2110,53440.950.00
9040.2801.2110.53440.980.00
9040.2801.2140.53440.950.00
9040.2801,2140.53440.990.00
9040.2801.2150,53440.950.00
8040.2801.2150,53440.990.00
£140,2801.2160.53440.950.00
8040.2801.2160.53440.990.00
8040.2801.2170.53440.950.00
9040.2801.2170.53440.990.00
9040.2801.2180.53440,950.00
9040.2801.2180.53440.990.00
8040.0000.2700.55140.900.00

~Bangor Regional Center - Division 9040

‘EXPENDITURE
"EXPENDITURE
'"EXPENDITURE |
JEXPENDITURE |
"EXPENDITURE
'EXPENDITURE
'EXPENDITURE
EXPENDITURE
EXPENDITURE
'EXPENDITURE
“EXPENDITURE
|EXPENDITURE
/EXPENDITURE
|EXPENDITURE
/EXPENDITURE !
IEXPENDITURE
'EXPENDITURE
IEXPENDITURE
EXPENDITURE
EXPENDITURE
'EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
'EXPENDITURE
|EXPENDITURE
'EXPENDITURE
'EXPENDITURE :
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE
'EXPENDITURE
EXPENDITURE
|EXPENDITURE :
EXPENDITURE
EXPENDITURE
EXPENDITURE
.EXPENDITURE
EXPENDITURE
EXPENDITURE
EXPENDITURE

!ACCOUNT DESCRIPTION

jsALARIESITEACHISECIDlRECT REIM/BANG REG
SALARIES/E TECH I/EL/IDIR REIM/BANG REG
SALARIES({E TECH IIVELIDIR REIM/BANG REG
'SALARIES/E TECH lIV'SE/DIR REIM/BANG REG
SALARIESJSUBSIEJDIRECT RE|MIBANG REG
‘SALARIES/SUBS/SEC/DIRECT REIM/BANG REG
SALARIES/TUTORS/EL/DIRECT REIMB/BANG REG
SALARIESITUTORS/SECIDIRECT REIM/BANG REG
HEALTH/ED TECH/ELEM/DIR REIMB/BANG REG
'HEALTH/ED TECH/SEC/DIR REIMB/BANG REG
'LIFE/ED TECH/ELEM/DIR REIMB/BANG REG
ELIFEIED TECH/SECIDIR REIMB/BANG REG
‘DISABILITY/ED TECH/IELIDIR REIMB/BANG REG
DISABILITYIED TECH/SEC/DIR REIMB/BANG RE
'MEDICARE/SSITEACHISEC/DIR REIM/BANG REG
MEDICARE/SS/ED TECH IFEL/DIR REIM/BANG
'MEDICARE/SS/ED TECH IIVEL/IDIR REIM/BANG
MEDICARE/SS/ED TECH II/SECIDIR REIM/BAN
'MEDICARE/SS/SUBS/ELEM/DIR REIM/IBANG REG
IMEDICARE/SS/SUBS/SEC/DIR REIM/BANG REG
MEDICARE/SS/TUTORS/EL/DIR REIM/BANG REG
MEDICARE/SS/TUTORS/SEC/DIR REIM/BANG REG
'RETIREMENT/TEACH/SEC/DIR REIMB/BANG REG
:RETIREMT/ED TECH I/EL/DIR REIMB/BANG R
'RETIREMT/ED TECH IIVEL/DIR REIMB/BANG R
'RETIREMT/ED TECH II/SEC/DIR REIMB/BANG
RETIREMT/SUBS/ELEMIDIRECT REIM/BANG REG
'RETIREMT/SUBS/SEC/DIRECT REIM/BANG REG
RETIREMTITUTORSIELIDIR REIMB/BANG REG
RETIREMTITUTORS/SECIDIR REIMB/BANG REG
{UNEMPLOYMENT/ED TECH/ELEM/BANGOR REGION
'WORKER'S COMP/ED TECH
‘WORKER'S COMP/ED TECH/SEC
[TRAVELITRAINING/CONFERENCE/SEC/BANG REG
,EQUIPMENTJSEO'DIRECT REIM/BANGOR REGION
'PURCHASED PROFESS SVS/DIR REIM/BANG REG
:CONTRACTED SVS(ELEM/SCC WORK/BANG REG
{CONTRACTED SVS/SEC/SOCIAL WORK/BANG REG
{CONTRACTED SVS/ELEM/PSYCH/BANG REG
{CONTRACTED SVS{SEC/PSYCH/BANG REG
CONTRACTED SVS/EL/SPEECH & LANG/BANG REG
CONTRACTED SVSISECISPEEQH & LANIEANG REG
CONTRACTED SVS/EL/OCC THERAPY/BANG REG
CONTRACTED SVS/SEC/OCC THERAPY/BANG REG
{CONTRACTED SVSI/ELEM/AUDIOLOGYIBANG REG
ICONTRACTED SVS/SEC/AUDIOLOGY/BANG REG
ICONTRACTED SVS/ELIPHYS THERAPY/BANG REG
‘CONTR&CTED SVS/SECIPHYS THERAPYIBANG REG
'TRANSPORTATION(DAILY)BANGOR REGIONAL
TOTAL DIRECT REIMBURSEMENT PROGRAM

FY 22 ACTUAL

30.00
$0.00
$111,780.12
557,654.84
50.00
$0.00
$150.25
-(5360 00),
$34,720,09,
£9,157.98;
$B82,03 |
$31.98,
$313.19]
$76.80"
$0.00
$0.00°
$1,494.67;
$803.16!
$0.00,

$4,253.61"
$2,213.97
$0.00
$0.00;
$2.46°
(313 84)
$0.00!
$670.37,
$448.89|
$0.00]
50.00
$0.00!
$0.00;
$0.001
$0.00i
$0.00;
$0.00
$0.00;
$0.00,
50.00}

$0. oo:
90.001
30.00
$42,353.53
$266,029.99

FY 23 ACTUAL

$0.00
$0.00
S74,436.67
$57.980.33
$0.00
50.00
§577.50
S0.00
$13,041,24
$14,875.26
§62.02
$36.36
$216.51
$119.10
$0.00
$0.00
$1,029.59
$781.77
$0.00
$0.00:
$9.32
$0.00
$0,00:
$0.00°
$2,858.05:
$2,211.78
$0.00}
$0.00:
$24.69
$0.00
$0.00°
$1.020.83
50.00
$0.00
$0.00
$0.00:
5$0.00
$0.00
$0.00:
$0.00
$0.00.
$0.00,
$0.00
$0.00
$0.00
$0.00
£0.00
$0.00
$56.973.53
$226,257.55

Revised 02,07.24
FY 25
ACTUAL DEPARTMENTAL
FY 24 ADOPTED: EXPENDED YTD REQUEST
$0.00: $0.00
$0.00
$66,298.00 $53,878.10/
$73,669.00, $37,454.10| 2
$0.00 $0.00,
50.00 $0.00
$21.00 50.00
$0.0D $0.00
$8,145.00 $9,648.92 §10,212.00|
$16.290.00 $8,930.46 $20/4 d'
$48.00 $27.80 S
$49,00 $22.14
$128.00 50365
$147.00 $66.60
$0.00
30.00 :
$961.00- §749.61 2.0
$1,068.00. $504.60 | 2.00
$0.00 i
$0.00! $0.00
$0.30' $0.00
$0.00: $0.00.
$0.00 §0,00
$0.00
$2,546.00 $2.408.34 |
$2.820.00 $1.674211 :305.0¢
$0.00 $0.00
$0.00 $0.00
$0.94 $0.00
$0.00. $0.00
$0.00 $0.00
$0.00 S0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00. $0.00
$0.00 $0.00
$0.00, $0.00
$0.00, $0.00
$0.00 $0.00
$0.00, $0.00
$0.00. $o.00'
$0.00 $0.00°
$0.00 $0.00
50.00 50.00
$0.00 $0.00
$0.00 $0.00
$0.00 $9,259.83 $0.00
$172,179.00  $124,740.60 $187,712.00

Variance

$0.00:
$0.00:
$7.637.00%
$268.00
$0.00,
$0.00,
$0.00'
$0.00
$2,087.00;
$4,134.00,
$1.00;
$1.00.
$78.00'
$0.00
$0.00
$0.00
$111.00,
$4.00
$0.00
$0.00

_ $0.00
$0.00
$0.00
$0.00
$759.00
$476.00,
50.00
$0.00°
$0.00,
$0.00
$0.00
$0.00|

$0.00|

$0.00i
$0. 00
$0.00!
$0.00;
$0.00
$0.00°
$0.00:
$0.00.
$0.00
$0.00,
0,00,
$0.00,
$0.00°
$0. OD
$0.00
$0.00°
$15,534.00,

NOTES




Bangor Regional Center - Division 9040 ] Revised 02.07.24

FY2s
ACTUAL DEPARTMENTAL
ACCOUNT ACCOUNT DESCRIPTION ' FY22ACTUAL = FY23ACTUAL FY 24 ADOPTED!: EXPENDEDYTD i  REQUEST Variance NOTES

Total Including direct relmburs nt  $2,092,859.85| $2,629,497.10 $2,574,692.00 §1,366,366.88 $2,883,845.00 $309,153.00




AOS 43

Brownvifle
Enfield
Edinburg
Howland
LaGrange
Maxfield

Milo
Passadumksag
AOS 47 & (CSD 8
Airline

Amharst
Aurora
Dedham

Graat Pond
Qrringlon
Osbarine
Bangar
Brewer

E.U.T.
Glenburn
Greenbush
Hermon

Indian Island (MIE)

Milford
Otis RSU

19
Corinna
Qizmont
Etna
Haitland
Newport
Palmyra
Plymuoulh
St Albans
RSU 22

Frankfont
Harmoden
Newburgh
Wintarport
RSU 25
Buckspat
Orland
P-ospect
Veronz Island
RSU 26
Oreno
RSU 34
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SPRPCE

Southern Penobscot Regional Program for Children with Exceptionalities

73 Harlow Street, Bangor, ME 04401
Tel (207)262-9121 - Fax (207)262-9123 - www sprpce org

Leadership Team Contacts:
Christy Babin, Director of Pupil Services - email: chabin@bangorschools net

MEMO TO: Executive Officers, Board of Directors, S.P.R.P.C.E
Christy Babin, Dir. Pupil Services;

FROM: Mechelle Ganglfinger, Asst. Dir Pupil Services
RE: FY25 Multiple Handicap Budget

DATE: March 21, 2024

The attached FY 2025 budget proposal for The Bangor Regional Program for students
identified with severe multiple disabilities is 316,059.

This represents a total budget decrease of $95,918 when compared to the 2023-2024
proposed amended budget of $411,977 and a total decrease of $128,655 when compared
to the approved FY 2024 approved budget of $444,714.

The budget reflects the following staffing:
2024-2025 Staffing

1.0 FTE special education teachers

.15 FTE speech language therapist

.10 FTE occupational therapist

.15 FTE physical therapist list

.10 FTE adapted physical education teacher
.35 FTE secretary

.15 FTE administrator

2.0 FTE educational technicians

.05 FTE IEP compliance

Please note:
1 FTE 1:1 educational technician is billed to sending school district.

The per pupil cost, based upon an estimated enroliment of 4 students will be $79,015
which Is an Increase of $10,352 per pupil when compared to the amended 2023-2024

budget of $68,663 per student.
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SPRPCELE

Southern Penobscot Regional Program for Children with
Exceptionalities

73 Harlow Street. Bangor, ME 04401
Tel (207)262-9121 « Fax (207)262-9123 - www.sprpce.org
Leadership Team Contacts:

Christy Babin, Diractor of Pupil Services - email: chabin@bangorschools net

To: Executive Officers, Board of Directors, S.P.R.P.C. E.
From: Christy Babin, Director of Pupil Services, Leadership Team Member
Re: Educational Service Center Budget FY 2025

The attached FY 2025 budget proposal for the Educational Service Center is a
combination of the ESC and the Leadership budget for SPRPCE. The MDOE requires
that the ESC budget replace the previous leadership budget with revenues and
expenditures. The increase in the budget of $46,806 from the FY 24 budget is due to
regional assessment fees and purchased professional services increases. In the FY 26
budget the transfer from Bangor Regional will not be included in the ESC budget and will
be reflected in the Bangor Regional Program budget



[

Education Service Center

FY2025 Budget

Proposed Interlocal agreement Revised 02.13.24
Combination of SPRPCE Leadership budget and Education Service Center
FY 2025 INCREASE -

Revenue FY 23 ACTUAL [FY 24 PROPOSED| PROPOSED | DECREASE
6750.0000.0000.41953.000.00 REGIONAL ASSESSMENTS 23,033 38,305 80,513 42,208
6750.0000.0000.41991.000.00 MISC/SALES/REFUNDS 0
6750.0000.0000.45200.000.00 TRANSFER FROM BANGOR REGIONAL 57,892 58,023 57,077 (946)
6750.0000.0000.43115.000.00 STATE SPRPCE REGIONAL SERVICE CENTER 74,877 80,421 5,544

TRANSFER FROM LEADERSHIP 14,000 14,000 0
Total Revenue 80,926 185,205 232,011 46,806
Expenditure
6750.0000.2210.51500.800.00 STIPENDS/IMPROVEMENT OF INSTRUCTION 338 0
6750.0000.2210.52200.900.00 MEDICARE/SOC SEC/STIPENDS/IMPRV'T OF INS 4 0
6750.0000.2210.52300.800.00 RETIREMENT/STIPENCS/IMPRV'T OF INSTRUCT 13 ) 0
6750.0000,2210.53300.505.00 EMPLOYEE TRAINING & DEVELOPMENT 14,000 14,000 0

700% costs of Bgr. Reg.
6750.2500.2330.51040.900.00 SALARIES/ADMINISTRATOR/BANGOR REGIONAL 94,535 95,230 104,991 9,761 137,498 Director
6750.2500.2330.51060.900.00 SALARIES/OTHER PROFESSSIONAL J 0 B
6750.2500.2330.51500.900.00 STIPENDS/SPRPCE 6,716 7,200 7,700 500 145,310
6750.2500.2330.52140.900.00 HEALTH INSURANCE/ADMINISTRATOR/BGR REG 3,850 27,781 25449 {2,332) 55.00%
6750.2500.2330.52141.900.00 DENTAL INSURANCE/ADMINISTRATOR/BGR REG 50 524 476 (48) 79,921
6750.2500.2330.52145.900.00 LIFE INSURANCE/ADMINISTRATOR/BGR REG 25 25 25 (0}
6750.2500.2330.52146.900.00 DISABILITY INSURANCE/ADMIN/BGR REG 342 342 342 0 7812
6750.2500.2330.52200.900.00 MEDICARE/SOC SEC/STIPENDS 94 94 112 18 137498
6750.2500.2330.52240.900.00 MEDICARE/SOC SEC/ADMIN/BGR REG 1,428 1,381 1,522 141 145310
6750.2500.2330.52241.900.00 MEDICARE/SOC SEC/DENTAL INS/ADMIN/BGR REG 1 0
6750.2500.2330.52300.900.00 RETIREMENT/STIPENDS 140 T 0
6750.2500.2330.52340.900.00 RETIREMENT/ADMIN/BGR REG 3,559 3,657 4,693 1,036
6750.2500.2330.53000.900.00 PURCHASED PROFESSIONAL SERVICES 11,702 11.271 48,001 37,730
6750.2500.2330.53450.900.00 LEGAL SERVICES 347 20,000 20,000 0
6750.2500.2330.55200.900.00 REGIONAL BOARD LIABILITY INSURANCE 2,471 3,600 3,600 0
6750.2500.2330.55310.900.00 POSTAGE 44 100 100 0
6750.2500.2330.55500.800.00 PRINTING 28 0
6750.2500.2330.56000.900.00 GENERAL SUPPLIES - 0
6750.2500.2330.56400.900.00 BOOKS 1,138 0
Total Expenditure 126,822 185,205 232,011 46,806 -
{45,896) - - -




I | 1 |
) FY 2024 )
Christy Babin | 100% |Salary 115,331.00
o Health Insurance 17,006.00 |
Dental B 476.00 )
Life B 246.00 |
| Disability _ 342.00 |
- Medicare _ 1,672.00
- Social Security 1
MPERS 5,155.00 B
) Total 140,228.00
Mechelle Ganglfinger 30% |Salary 31,929.00 -
Health Insurance ~_7,089.00
| - Dental 143.00 B
R Life D 74.00
_ Disability | 82.00 -
o Medicare 463.00
Social Security o
o MPERS o 1,427.00
Total 41,187.00 |
Linda Poirier 100% |Salary 55,037.00
Health Insurance 20,415.00
Dental 800.00
~|Life 123.00
Disability 103.00
Medicare __798.00
_ Social Security -
B MPERS 2,460.00
Total 79,736.00
R Spec Ed Admin|  261,151.00 B
i e
Business Office 841,773.00 0.0149 o

C:\Users\cbabin\Desktop\cbabin$ (bsd-admin)\Copied From Computer\SPRCPE\budgets\FY 2025\ESC\Overhead allocation - Ctl Office & Spec Admin



" Total FY 2024 Budget]

~ 56,499,152.00

- _|Bangor Regional Budget as of 02.13.24 2,696,132.00
Business Office Rate - 0.0149
- ) | 40,172.00

- Special Education 261,151.00 o i

Number of Spec Ed Students per pupil services (non- Bgr Reg.) 790.00
- _ Rate per child 330.57 -
N Number of Children in Bgr. Reg.(per pupil services) 50.00 | 16,529.00
a Total support for BSD for Eangor Regional in FY 2025 ‘ 56,701.00
Support Divided 7,700.00 |Stipend SPRPCE

49,001.00

Purchase Professional Services SPRPCE

56,701.00

C:\Users\chabin\Desktop\cbabin$ (bsd-admin)\Copied From Computen\'SPRCPE\budgets\FY 2025\ESC\Overhead allocation - Ctl Office & Spec Admin




SPRPCE

Southern Penobscot Regional Program for Children with
Exceptionalities

AOS 47 & CSD 8

SPRPCE Board Meeting Minutes
Bangor

Brewer February 15, 2024
E.U.T.

Glenburn
Greenbush
Hermon 1. The meeting was called to order at 6:06p.m.
Indian Island (MIE}

Milford 2

Otis
RSU 19 3. Leadership Informational Items

No adjustments to the agenda

a. Christy Babin provided an update on the Multiple Handicap Program. Dan Mayo
provided an updated on the Bangor Regional Program.

b. Christy Babin provided an updated on the property lease for 208 Maine Avenue.

c. Christy Babin provided information that two additional districts have inquired to
join SPRPCE, Ellsworth and SADA4.

d. Christy Babin provided an update on the Midcoast Region and how they will be
working with Superintendents moving forward to look at regionalizing.

e. Christy Babin noted that the FY25 budgets will be presented in March
4, Leadership Action Items

a. Voted unanimously to approve the amended FY24 Multiple Handicap Budget of
$411,977.

b. Voted unanimously to approve the Bangor Regional Program carryover funds in the
amount of $100,308 as carry over.

5. No Committee Introduction ltems

6. Committee members requested information on tuition from other day treatment programs
RSU 67 in the area. Committee members also inquired about advertising the great work being
done at the day treatment program as well as other funding sources.

7. Reviewed important upcoming Board meeting dates
8. New Board Training

9. Meeting adjourned

pots N
Veazie



